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MAYORS FOREWORD AND OVERVIEW 



The task that the municipality has to contend with is so huge that one 
cannot boast of being equal to the task. These days when it comes to 
effective service delivery, the looming failure to deliver services is as a 
result of non- payment for services by our electorate. 


The unbecoming financial situation is aggravated by the country wi 
and worldwide economic recession. The deterioration of living 
conditions of our people is a cause of concern. Our Municipalit' 
cannot be an exception among the municipalities that ar^il^l^^re»ng 
to have these estimates of income in their budget mate 







Debt collection from indigent consumers is a nightmare. The number 
of child headed families from the black section of our community is 
increasing by day, so is the list of indigent consumers. 


Hopefully the situation might improve with new rating of our 
commercial farming communities. Though it might be a tip of an 
iceberg considering the varseness of our undeveloped areas within 
our Municipal area. That this municipality is still on its feet is due to 
the commitment of our employees under the leadership of our 
municipal manager and her dedicated staff. 


Page 3 


Under such circumstances I believe it is prudent to call for strict and 
stringent measures on the expenditure within the entire organization. 
We have to practice strict controls on our creditors. On the other 
hand we cannot compromise service delivery to our communities. W e 
can ill-afford to have protest marches against poor service delivery 
from our communities. 

From the meetings that are held once in a month at least in each 
ward, the common outcry is basic service delivery which includes 
inter-alia water, sanitation, electricity and good roads. It is my belief 
that community participation in the prevailing circumstances is even 
more crucial. It is necessary to alleviate the anger and frustration on 
poor service delivery. Our people should be in the know of what 
transpires with regard to service delivery. Our councillors should not 
bel ja'fnai,d to go out there and make our people aware of the current 
economic situation which is not in favour of effective service delivery. 

The plans and mechanisms to improve service delivery should be 
made clear to our people out there. Our people should be made part 
of the solution to our challenges. 

In conclusion I wish to invite our farmer's both in large scale and 
small farmers as well as our business to do, as they have been doing in 
the past by creating jobs for our local people. 

I believe that together we can fix it. Let us fix it together. Unity is 
strength. Sonqoba simunye. Self help and self- reliance should be the 
name of our game. 



CLLRBJMNCWANGO 
HONOURABLE MAYOR 



FOREWORD BY MUNICIPAL MANAGER: 



MRSMFFJARDIM 


As the Accounting Officer of the Municipality, the Mayor, Cllr B J 
Mncwango and I, present the Annual Report of the uPhongolo 
Municipality for the 2008/2009 financial year. The report has been 
compiled in line with the Municipal Systems Act No. 32 of 2000, and 
the Municipal Finance Management Act, Act no. 56 of 2003, togethc 
with National Treasury Circular No. 11. 



This report records the progress made by the Municipality 
its objectives legislatively and also reflects challenges ar 
future financial years. Like most Municipalities, the emphi 
service delivery and the improvement of lives for our communities, 
but the biggest challenge being that of having the funds in order to 
make a difference to the living standards of the people. Even though 
many at times we are constrained both financially and through human 
resources, we have tried our utmost to make a difference to the 
people we are committed to serve. 


I thank my Speaker, Executive Committee, Councillors, Heads of 
Department, and Staff members who have been part, and assisted 
greatly in enabling this Municipality to achieve progress and overcome 
challenges. 
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I would like to highlight some of our achievements as follows: 


GRANTS: 


For the 2008/2009 financial year a Spatial Planning grant of RlOO 
000.00 was received which was committed to be utilized for the LUMS 
and Spatial Development Framework Projects of which Council opted 
to undertake a Development Framework for Belgrade. 


uPhongolo Municipality also renewed a Funding Agreement with 
Eskom for the rendering of free basic electricity for a three year 
period, ending 30**^ June 2012, in order for eligible customers to 
receive SOkWh of electricity via Eskom on a monthly basis, which is 
then p§ji(via the Municipality's Equity Share component for free basic 
elect 



grant funding from the Department of Flousing, Council 
^nted a Service Provider and drafted a Flousing Plan which 
aWiongst other, identifies backlogs and projects to eradicate said 
backlogs namely: 


• 10 Rural Settlement Flousing Projects in Wards 5, 1, 7, 11, 
9 4, 3 6 and 8, for the years 2009 - 2014 totalling an 
amount of R273 250 000.00 - 3500 houses 

• 1 Urban housing project - 500 houses = R27 325 000.00 


A Memorandum of Agreement was also signed in September 
2008, for the roll-out of Ward Committee induction/orientation 
training programme for Ward Committees totaling R128 700.00. A 
business plan in this regard was submitted. 


Through the MAP funding of R500 000.00, the funds have been 
committed to Data Cleansing project and professional and special 
services to undertake backlog to ensure proper conversion into 
GRAP, since uPhongolo Municipality opted to convert into GRAP 
one year earlier. 



As a low capacity municipality, and in terms of Government Gazette 
30013, uPhongolo Municipality has been exempted from complying 
with Section 122 of the MFMA, however, the Municipality by being 
proactive, opted to adopt GRAP standards early and KPMG was 
appointed to assist the municipality with its conversion in the 
2008/2009. 

REDS: 

During November 2008, Council approved the signing of the Accession 
Agreement and committed to the implementation of the restructuring 
of the Electricity Distribution Industry and further resolved to 
participate in the Engagement Forum and to commence with MSA's 
section 78 investigation and the ringfencing of Electricity. 

Council also formally applied for funding for the abovementioned. 

EDI Holdings approved our funding application and appointed SAHA & 
Gobodo Consortium to commence with the ringfencing. The total 
funding allocation for the ringfencing and Section 78 investigation was 
R1 460 000.00 and the process is ongoing. 

The Grants in Aid Fund totaling an amount of R1 230 000.00 was 
approved which included an amount of R330 000.00 for Ward 
Upliftment Projects. 

DONATION OF LAND: 

4 hectares of land in Ext 7, (Portion 660) was donated to Department 
of Education, for Mthashana FET College to develop a campus in 
Pongola. 

The Zululand district municipality approached our Council for the 
allocation of Portion 18 of Erf 665 in Ext 7 to erect municipal offices. 
Council therefore approved the donation of said land to ZDM as per 
Land Disposal Policy and to promote co-operative governance. 

SHARED SERVICES: 
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The shared service for the implementation of the Municipal Property 
Rates Act continued for its implementation in July 2009 and went 
further to opt to participate in the METVAL system, which is a 
computerized Municipal Property Valuation Management system, 
designed specifically for use by Municipalities to assist them in the 
compilation, administration and maintenance of the Valuation Rolls. 

An initiative was taken by ZDM and local Municipalities with 
Department of Local Government and Traditional Affairs to establish a 
Development Planning Shared Services. The need for this was linked 
to the following factors: 

• impending changes in development planning legislation in 
the province involving devolution of planning powers and 
functions to local government level; 

• limitations on capacity in Local Government to perform 
planning and development functions; 

• limitations on funding in municipalities to engage 
qualified and suitably experience planning staff; 

• the need to extend all development planning functions 
across the full area of jurisdiction of local municipalities; 
and 

• to strengthen the co-ordination function to be performed 
by District Municipalities. 

The staff requirements are: 

• Chief planner to be appointed who will be shared by the 
involved municipalities; 

• Snr planner to be appointed, located at Pongola and 
shared with eDumbe Municipality; 

• Development Administrator to be appointed, located at 
Pongola and shared with eDumbe Municipality; 

• GIS specialist will be shared by involved municipalities but 
stationed at ZDM 

• GIS technician will be shared by involved municipalities 
but stationed at ZDM. 


PERFORMANCE: 

In 2008/2009, it was the first time that Council conducted a Mid-year 
performance assessment as required by Section 72 (1) of the 
Municipal Finance Management Act, for all its departments and 
explanations were given pertaining to variances within the Service 
Delivery Budget Implementation Plan. 


I am proud to state that the following Projects were approved by 
DPLG for funding namely: 

• Ncotshane Taxi Rank - R14 048 934.61 

• Upgrading of existing cemeteries in Pongola, Magudu, 
Ncotshane and Belgrade - RIO 799 917.00 

• Upgrading of sports facilities - R18 328 464.00. 


I am also proud to report that for this financial year. Council received 
an unqualified report with emphasis on matters which needs to be 
attended to. Management has been requested to draft an Action 
Plan/Matrix where it is clearly spelt out how the emphasis of matters 
will be rectified and improved on with deadline dates. 

uPhongolo Municipality has committed itself to eradicate poverty and 
to accelerate service delivery and this can be achieved through the 
Municipal Infrastructure Grant. The aim hereof is to provide the 
community with uPhongolo with at least a basic level of service by the 
year 2012 through the provision of grant finance to cover the capital 
cost of basic infrastructure to the poor. 


The MIG allocation for 2008/2009 was increased to R8 638 83 
to Council's performance in the previous year. (An increas 
R3 360 261.84). The following projects were finalized i 
year: 

• Upgrading of Mr Magwinsi Street - Ncotshane - R4 684 
598.83 (inclusive of VAT, counterfunding and retention). 

• Pongola Stormwater - Phase 1 - R3 035 518.56 



These projects will be implemented once funding is transferred by 
Department or our MIG allocation increased. 

LOCAL ECONOMIC DEVELOPMENT: 

During Dec 2008, Council also approved a LED Strategic Plan which 
was submitted to Dept of Economic Development for funding. A 

re^ppnse is awaited. 

' 1 1 

sals were also requested from Developers for the development 
shopping centre in Ext 4 (Business Centre) which will be beneficial 
for the Pongola's economy and create job opportunities. 


The following Business Plans were submitted in order to access 
funding for the implementation of IDP Projects, namely: 

• Development of a flea market - R3 584 232.08 

• 5 Business Plans for the rehabilitation of existing 
Community Gardens in Wards 2, 4,7 and 10; 

• 4 Business Plans for new Community Gardens in Wards 1, 
3, 6 and 10. - Total of the 9 Business Plans= R8 665 107.00 


New projects undertaken were: 

• Upgrading of De Waal Street - Pongola - R4 043 279.07 
(inclusive of Vat, retention and counterfunding). 

• Sealing of Pongola Roads - R1 026 000.00 

• Ext 4 - Pongola - Roads and Stormwater - R3 035 518.56 
(ongoing) 

• Ncotshane Stormwater Phase 3 - R2 736 000.00 


uPhongolo Municipality also identified as a project, access roads to be 
upgraded in Wards 1,3,4,5,7,8 and 9 which has been approved. 
SANRAL approached Council, to have a joint-co-operation in the 
development of access roads since due to the fact that they were 
upgrading the N2, they had identified also access roads off the N2 that 
could be upgraded. The project duration is 30 months and SANRAL 
set aside an amount in excess of R15 million to benefit the community 
in the form of contractor development and job creation. 
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The Empowerment for Food Security Programme team in uPhongolo 
led by Thulani DIamini, is working hand in hand with the LED Officer to 
fund various food security projects via funding received from the 
Flemish Government. The following food security projects were 
assisted: 

• Lethithemba Vegetable Garden was awarded R99 885.74 

to erect a fence and the municipality donated 3 x 50001 
water tanks to assist in the irrigation. 

• Lethithemba Poultry was awarded R128 345.68 for the 
construction of a 3 room poultry house with storeroom. 

• Sivuseleleni Garden was assisted with R83 803.68 for an 
irrigation system 

• Sicelukukhanya vegetable garden was awarded with R40 
367.40 for fencing. 

• Sukamuva Poultry was awarded with R187 259.57 for the 
construction of a 3 room poultry house with storeroom 
and fencing. 

IMUF: 

The inter-municipality forum was established in terms of the Inter- 
governmental Relations Framework Act of 2006 and this was done to 
ensure co-operation between the 4 municipalities on the 
Pongolapoort dam development project. 

Some of the progress which can be highlighted is: 

• Implementation of an emergency water supply scheme to 
the Gumbi settlement at Candover to be co-operational 
by June 2009. 

• Planning of emergency settlement development at 
Hlambanathi, Bethel and Cotlands with local water supply 
being implemented with funds made available by ZDM 
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• Development of a brand name for the dam and a 
marketing strategy and plan by consultants 

• Ingonyama Trust Board, jointly with the project, funded a 
study on a development framework for the Gorge area 
due for completion - February 2009. 

• Developing market stalls and other facilities at the N2- 
Jozini junction after obtaining commitment on the 
donation of land to the Municipality. 


• Participated in the functioning of the Pongola Water Users 
Association and initiation was taken for the Technical 
Department of the IMUF municipalities to embark on a 
joint water supply planning in the region. 

• Funding was obtained for the infrastructure upgrade at 
Golela and Nkonkoni - R2.5 million 



MRSFJARDIM 
MUNICIPAL MANAGER 


OVERVIEW OF THE MUNICIPALITY: 


Pongola is a small town situated in northern KwaZulu-Natal Province, 
South Africa only 10 kilometres from the Swaziland border. Pongola 
has 50 km^ of sugarcane and subtropical fruit plantations surrounding 
it. During the Depression years of the 1930's, drastic irrigation 
systems were started in Pongola. The town of Pongola thrived as a 
result of the canal system and a sugar mill that was built. 

Considered as the jewel of KwaZulu Natal, uPhongolo or Pongola is 
now said to be ''Right at the Heart of the Zulu Kingdom". Road access 
to the area is via the N2 from Gauteng and Natal and the Golela 
Border post from Swaziland - a major gateway to the area for foreign 
visitors travelling south from the Kruger Park. Distances from all 
major centers area: Johannesburg 420km, Durban 380km and 270km 
south of the southern gates of the Kruger National Park. 

The Pongola area is host to many tourist attractions including Game 
Farms and Lodges, the Pongolapoort Dam, famed for its Tiger Fishing 
and surrounding wildlife, cultural history and much more. The town 
of Pongola is wedged between the Swaziland border and|'the 
Phongolo River and has all the modern facilities, Superrfli|^l^fts, 
Hospital, Small Airport, 9 hole Golf Course, Tennis and Bo\^ls'.' I The 
Phongolo River rises just east of Wakkerstroom and drains an alrea of 
nearly 8000 km^ in a narrow gorge in the Lebombo Mountains to form 
the 2 492 million m^ Dam behind the 89m high wall. Phongolo is the 
Zulu word for trough because of the many deep pools with steep sides 
along its course. 

Pongola, situated at foothills of the majestic Lebombo Mountains, is 
an area rich in Anglo and Zulu Boer War history. But soon the vast 
herds of game lured determined men, hunters and explorers. Hunters 
made considerable fortunes. One such hunter, "Elephant White" shot 
15 elephant in one season. In the plentitude that was Africa, 
everything seemed inexhaustible until the "inexhaustible" game 
numbers began to dwindle. In 1874 this area was proclaimed the 
Pongola Game Reserve by President Kruger and was the first ever 
reserve in Africa. Pongola has an unparralled selection of excellent 
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game camps and lodges in which to spend the night. Arround 
Pongolapoort Dam there are 10 lodges in the Pongola Game Reserve 
which has four of the Big 5. 



uPhongolo Local Municipality will evolve into a dynamic socio 
economically driven environment through sustainable service 
delivery. 

MISSION: 

To ensure provision of sustainable service delivery in order to improve 
the quality of life of the communities within our area of jurisdiction. 



COUNCIL OF UPHONGOLO LOCAL MUNICIPALITY IS 
WORKING TOGETHER TO CREATE A BETTER FUTURE 
FOR OUR PEOPLE. 




CLLRS WVAN DER MERWE 
HONOURABLE DEPUTY 
MAYOR 


CLLR BJ MNCWANGO 
HONOURABLE MAYOR 





CLLRKETHABEDE 
EXECUTIVE COMMITTEE 


CLLR B MVELASE 
EXECUTIVE COMMITTEE 
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CLLRJ CTHERON 



CLLRJ P NGWENYA 


CLLfTAZTHABEDE 




CLLRBCNHLABATHI 


CLLR KJ SHABANGU 


CLLR AS MAFULEKA 




CLLR M B MAKHOBA 


CLLR M E DLAMINI 









CLLR M G MATHABELA 


CLLR M J DLAMINI 



CLLR M LSIBIYA 




CLLR N C MATHABELA 


CLLRSVNKOSI 
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CLLRZLNXUMALO 


CLLR N P MAVUSO 


VALUES OF THE uPHONGOLO LOCAL MUNICIPALITY 

> -wercise rights and duties within the financial and 

adff^^nistrative capacity of the Municipality 
r- Foster people's development by being orientated towards and 
responsive to the people's needs 

> Develop a culture of participatory governance and contribute 
to building the capacity for such participation 

r- Exercise right and duties in a transparent and accountable 
fashion 

r Effective and efficient administration 


FINANCIAL VIABILITY 


The Financial position of the uPhongolo Local Municipality is like any 
other Municipality in South Africa, deteriorating due to Social 
Economic Drivers like unemployment, HIV/AIDS and the fluctuation of 
the CPIX should the trend prevail then the uPhongolo Local 
Municipality will become Grant dependant. 


The present consumer pay rate is calculated at an average of 79,86%. 




THE MANAGEMENT OF UPHONGOLO LOCAL MUNICIPALITY IS 
WORKING TOGETHER AS A TEAM TO CREATE A BETTER FUTURE 
FOR OUR PEOPLE AND STAFF 



MR A MARX 

CHIEF FINANCIAL OFFICER 


MRS AVAN EEDEN 
MANAGER CORPORATE 
SERVICES 



MR J J VILLET MR M E ZONDO 

ACTING MANAGER TECHNICAL MANAGER COMMUNITY 

SERVICES AND OPERATIONS SERVICES 

MANAGER 



MRM MTHEMBU 
ASSISTANT CHIEF FINANCIAL 
OFFICER 


MRSCSITHOLE 
ASSISTANT MANAGER 
PROTECTION SERVICES 
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MRCDONNELY 
BUILDING INSPECTOR 



MRG J CRONJE 
PROJECT MANAGEMENT 
UNIT MANAGER 



MR H KOEN 

COMPETENT ELECTRICAL PERSON 



MR CHRIS KOK 
ELECTRICIAN ELECTRICITY 






CHAPTER 2: COUNCIL'S PERFORMANCE MEASURED 
AGAINST THE FIVE (5) KEY 
PERFORMANCE AREAS (KPA) 

KPA 1: SERVICE DELIVERY AND 

INFRASTRUCTURE DEVELOPMENT 

1.1 uPHONGOLO MUNICIPALITY - 
COMMUNICATIONS OFFICE 


THE MAYORAL TALK/ MEDIA RELATIONS 

The Community Radio is conceived as a relevant source for the 
Councils positive change. Talk shows to uKhozi FM and Maputaland 
Community Radio are organized for community interactions. On the 
7^^ August 2008, five Mayoral Talk shows with uKhozi FM were 
organized. On the 8^^ of November 2008 the last Mayoral Talk Show 
for 2008 was conducted. Five Ratio Talk shows were held during the 
first half of 2009 on the following dates: 

17 February 2009 



It is very important that a communication approach is developed to 
strengthen and intensify communication and marketing of the 
uPhongolo Municipality. Positive image is being promoted through 
the implementation of the Communications strategies. Matters with 
regard to the community's participation are being encouraged and 
rights of the members of the local communities are being exercised. 
Advertising can be effective when correctly located relative to the 
target audience. Advertising in the newsletter of a particular inten 
community can be highly effective if that is the target audience 

Transformation of the Public Service Delivery, notice 14^^,|6fii|^!97, 
provides that citizens should be given full informat^n^to^t the 
public services they are entitled to receive. The Communications 
Officer along with the Mayor has organized a Campaign where the 
community of uPhongolo was visited. During this campaign different 
views of the community and projects were identified. 

The Communications Officer compiles and distributes 5 000 copies of 
the External Newsletter (uPhongolo News) to the community every 3 
months, and he also compiles an Internal Newsletter ''Isibuko Sethu" 
for the Municipal Employees of which 250 copies are produced on a 
monthly basis. At present communication with the public has been 
improved by the publication of the external newsletter, while the 
internal newsletter is used to communicate Council resolutions and 
general information related to staff. 


17 March 2009 
21 April 2009 
19 May 2009 
16 June 2009 


iVE|MtS AND PROMOTIONS 


e following events took place in uPhongolo from July to June 2009 
and was covered by taking photos and making videos of the events, 
namely: 


uMbele Wethu Local 
uMbele Wethu District Finals 
Mayoral Cup Local 
Mayoral Cup District Finals 
Sasce Music Awards Function 
Reed Dance 
ZDM Ultra Marathon 
Inniriet Festival 
Tiger Fishing Bonanza 

10. Disaster, IDP Road Show at NTshiyangibone 

11. Mayoral Soccer Tournament 

12. Kwanaloga Games 

13. Mayoral Ward Visits and distribution of food parcels 

14. LED Projects Launch at Belgrade Community Hall 
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Photographs of the Events are displayed in the main entrance on 
exhibition boards. Articles are being compiled and submitted to Local 
and Provincial Newspapers for publications. 

As measure to ensure that the public interact with the Councillors, 
Ward Councillors have monthly meetings where Councillors and 
Community Members discuss matters, problems and find solutions 
and where communities share their concerns with the Councillors. 

The Councils Website is updated on a regular basis to publish the 
necessary information as required by legislation Section 75 of the 
MFMA Act, Act 56 of 2003 i.e. Tender documents, advertisements, 
etc. 

SASCE Music Awards Function 



SERVICE PROVIDERS DATABASE: 

The Communication Officer is also responsible for the updating of the 
Service Providers Database. During September 2008 an advert was 
placed in the Observer, Mercury and Pongola News inviting Service 
Providers to register on the Municipal Database. Sixty (60) new 
applications were received and placed on the Database. 21 Service 
providers were requested to submit new VAT Certificates valid for the 
next 12 months to ensure that the Municipality can continue to use 
them as Service Providers. 
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1.2 uPHONGOLO MUNICIPALITY - TOURISM 

EVENTS: 

BOAT TRIPS: 

uPhongolo Game Reserve is one of Pongola's unique tourist 
attractions and offers a lot potential and is an eco friendly 
development. The Owner of the Fish Eagle Safari Boat donated ten 
(10) Boat trips for local schools that are involved in Tourism. Normally 
these trips start at the beginning of May to the end of July. The chief 
objective of these trips is to promote tourism within the communities 
of uPhongolo. Through this program our learners are fully aware that 
poaching of animals is against the law, littering all over is bad and 
above all we need to create a sustainable environment whereby the 
next generation will enjoy the same benefits of nature as we do today. 
The following schools participated in this year's program: 

• Pongola Academy 

• Pongola Intermediate 

• Bambanani High School 

• Khulumeluzulu High School 

• Ntonga High School 

• S'mandia Higher Primary School 

• Dwaleni High School 

• Ubucu Obuhle Primary School 

• Manzamhiophe High School 

• Sebenzakanzima High School 

The number of schools that have participated in Boat trips in 
2008/2009 has increased compare to other years. In 2008/2009, we 
have achieved the target by taking ten (10) schools on the boat. All 
bookings are made via the Tourism Officer at the Municipal Offices. 
During these trips school learners are transported and provided with 
lunch for the day. It is important to note that all these cruises takes 
place within the Pongola Game Reserve. 



uMBELE WETHU: 


uMbele Wethu is an annual event that normally takes place during 
July; it is coordinated by Indonsa Arts and Culture Centre and Zululand 
Municipality. Its main objectives are to explore and develop talent in 
the Local Groups in Arts, Culture and Tourism in all Wards. It is with 
great pleasure to report that uPhongolo Municipality has produced 
magnificent results by obtaining two first prize winners, two second 
prize and one third prize winner. uPhongolo Local Municipality came 
second with overall performance in the event. 

INNIRIET FESTIVAL: 


The Inniriet Festival took place on the 27^^ -29^^ of August 2008 at 
Pongola Academy. This is an exhibition whereby Local Business people 
are given an opportunity to advertise and promote their re^^^^ 
products. Different entertainment groups even the local sc^c^^^ 4 )s 
are invited to entertain the audience. 


TIGER FISHING BONANZA: 


Other events are synonymous with their destinations for example 
when you talk of Vodacom Durban July people think of Durban; this 
also applies to Tiger Fishing competition, which is synonymous to 
uPhongolo area and the Pongolapoortdam. On the 25^^ -27^^ of 
September 2008, Pongola Angling Club hosted the Tiger Fishing 
competition at Pongolapoortdam and this is one of the greatest 
competitions to be staged in the area, with a Boat as first price. It has 
been noticed that the event is growing every year and has the ability 
to attract local and international tourists. Only three hundred Anglers 
are allowed to enter the competition and last year the first prize- 
winner was from Swaziland. 
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When you are looking for accommodation at uPhongolo during the 
Tiger Fishing Bonanza, you will be amazed to find that all 
accommodation establishments are fully booked. 



SASCEI^IC COMPETITION: 

One^ ih^trategies that uPhongolo Municipality has embarked on 
th^a ug ^he Tourism Office and Communication Office is to work with 
toc\j^OTools with an aim of exposing the Municipality to learners and 
^^munities. On the 8**' - 9*^' of May 2009, the Sasce Music 
rampetition was held at Belgrade Community Hall and on the 15*'^ - 
17**' of May 2009; the District Competition was held at Nongoma. The 
Tourism Officer and Communication Officer were part of both events 
by having a very successful exhibition. uPhongolo Municipality has 
assisted local schools by sponsoring transport to the learners who 
won in the circuit level (Belgrade Community Hall) to participate at 
District level (Nongoma). 

PROJECT FUNDING: 

The Tourism Officer has applied for funding for Crafters' projects from 
the Department of Arts and Culture at National level. It is with great 
pleasure to report that the application for Sifatho Projects was 
successful. Sifatho Projects is a Crafters' Organisation located at 
KwaLubisi area. Ward seven (7). The Department of Arts and Culture 
has granted this project an amount of five hundred thousand (R500 
000 ). 


"EXPLORE OUR AREA, IT'S AN EXPERIENCE" 


1.3 uPHONGOLO MUNICIPALITY - MIG REPORT 

Condition grant report format 

Introduction: 

This report is a guideline to the outlook from uPhongolo Municipality, 
with reference to Infrastructure. Poverty eradication is still one of the 
biggest challenges facing our country. Within this context our 
municipality committed itself to summit on Sustainable Development, 
Millennium Targets to eradicate poverty as well as accelerating 
service delivery. The most important step we have taken towards 
addressing these targets within the uPhongolo Municipality is by 
means of the Municipal Infrastructure Grant (MIG) Programme. 

The Strategic programme for MIG over the next five (5) years, of 
uPhongolo Local Municipality was implemented in 2007/08 and is 
aimed at providing the community within uPhongolo with at least a 
basic level of service by the year 2012 through the provision of grant 
finance to cover the capital cost of basic infrastructure for the poor. It 
is part of uPhongolo Municipality in line with government's overall 
strategy to eradicate poverty and to create conditions for local 
economic development. The strategic program will th^refortei 
maximize opportunities to create employment and 1 1 develop 
enterprises. The MIG programme fits within the overall dei/elbpment 
framework of uPhongolo Municipality, which is built on three 
cornerstones: basic services, food security and HIV/AIDS. Whilst the 
MIG programme directly addresses basic services, it also contributes 
to the other elements since access to basic services improves 
opportunities for communities to live healthier lives and to be more 
productive. 

Being one of the biggest capital grants, the MIG is guided by clear 
policy principles, objectives and conditions for use. It has a clear 
framework, which outlines roles and responsibilities, cross-sector 
linkages, programme management, and mechanisms toward ensuring 
transparency, accountability and sustainability. The Strategic plan had 
been developed to communicate information about the MIG 
programme in a user-friendly way. It also aimed to encourage the 
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Municipality, other departments and key stakeholders to utilize the 
programme to pro-actively address the basic service and other 
development needs of our communities. 

The MIG programme provides the framework, the resources and the 
means to realize one of our most pressing goals - the eradication of 
poverty. However, the successful implementation of the programme 
required people, skills, partnership, co-operative relationships and 
real commitment from all stakeholders. 

The objectives of the evaluation are: 

Laid out as required by DPLG 

Background: 

A. Overall description of the programme: 

A.l Programme history 

Programme history for the total allocations and commitments 
for the 2008/09 financial MIG year is as follows: 


MIG 

Financial 

year 

Allocation 

Commitment 

Over/Under- 

commitment 

2008/2009 

88,638,834.15 

811,346,507.14 

811,674,774.18 


The cash flows of the different projects were spread over the period 
of two financial years namely, 2007/08 and 2008/09 in order not to 
spend more or less than the allocated amount per year. 

A.2 Project/programme concept, design and plan 

The Municipal Infrastructure Grant (MIG) is running for its 3^*^ 
year in uPhongolo Municipality. It combines all existing 
capital grants for municipal infrastructure into a single 
consolidated grant. 

A,3 Start date - duration of the programme 


The program commenced in April 2006/07 Financial Year. 



A.4 Amount allocated for the past three years 

2006/07 R4, 538, 150.27 

2007/08 85,278,572.31 Increase of R 

740,422.04 

2008/09 88,638,834.15 Increase of 

83,360,261.84 

Comments on the difference. How was it spent or rolled - 
over 

There were no rolled over funds for 2008/09. Although 
2008/09 allocation was partially used to complete these 
projects. 
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The expenditure up to date could be seen in the cash flow report sent 
to the Department of Traditional and Local Government Affairs 
(DLGTA). 

uPhongolo Local Municipality had a 100 % (percent) expenditure for 
the 2008/09 financial year. 

A.5 Key challenges since onset 

A shift in focus with an emphasis not only with respect to the 
provision of infrastructure for basic services but also to incorporate a 
greater role and emphasis on infrastructure that would cater for local 
economic development as well. 

Systems were incorporated and established to ensure operations and 
maintenance of new as well as existing infrastructure with an 
^m^Dhysis, in addition, to prevent the wastage of service resources by 
A^hs of our 3 Year Capital Budget which will be amended as a 
OTgoing procedure. 

It is paramount and critical to the survival of the uPhongolo 
Municipality that levels of payment for these services and all other 
services rendered are increased and thereby catered for over the 
longer-term and; 

A more strategic approach to municipal facilitation of the 
environment to stimulate Local Economic Development in the 
medium term in order to increase levels of employment and 
household incomes and wealth accumulation, thereby making 
services rendered more affordable. 

The 2008/09 MIG Financial Year also put the emphasis on the 
allocation received. Although uPhongolo Municipality is fully 
committed, the allocation received is not in line with the Backlog To 
be Eradicated. (Backlog Study and CIP report compiled and 
forwarded to DPLG). Up to date no correspondence was received 
from National. uPhongolo Municipality spent their total allocation for 
the past MTEF period 


The challenge is to manage and Phase in the Backlog with the small 
allocation received. It is paramount to the successes of the MIG 
programme to ensure that uPhongolo Municipality receives a greater 
Allocation to Eradicate the Backlog as Indicated in the Backlog Study. 
Furthermore it is important that the CIP increases annually. 


municipalities' current position regarding service delivery. Pongola is 
not isolated from this matter; it is therefore important to understand 
the strategy followed to resolve this matter to a point where each and 
everybody will have proper access to potable water. 


During the investigation on the Backlog Study it was clear that the 
provision of basic Access Roads and water and sanitation services 
need to be fast tracked. 

Pongola is connected to neighboring towns Piet Retief and Mkhuze via 
the N2 National Road and Vryheid via the R69 National Road. The 
uPhongolo Municipality acts as service provider for the provision and 
maintenance of internal road distribution. 

Pongola town, Ncotshane and Belgrade have access to relatively good 
gravel roads and surfaced roads. 

Stormwater drainage infrastructure is limited. Although the 
Municipality engaged in a number of projects to address this situation, 
the area is in desperate need for the upgrading and provision of 
stormwater drainage infrastructure. 

The Municipality also finalized a Stormwater Masterplan a^ 
subsequent implementation strategy for Pongola/ Ncot^anl 
Belgrade. The strategy forms part of the current MIG Im^^nentation 
Program. 




Pongola Municipality falls within the jurisdiction area of the Zululand 
District Municipality, a body appointed by legislation as the Water 
Services Authority. They are therefore responsible for water supply to 
rural areas. It is natural that Pongola Municipality will be an important 
role player in the matter, and will be co-responsible for the supply of 
potable water. 

The Water Services Development Plan developed by the Zululand 
District Municipality provided for three sub-regions, all within the 
jurisdiction of the Pongola Municipality, namely: (i) Simdiangentsha 
C^pjtral, which consists of the tribal authorities of Ndlangamandia, 
Msilpjj ' Diamini, Sibiya and Mavuso; (ii) Simdiangentsha East which 
consists of Pongola and the tribal authorities of Ntshangase, Simelane 
land Thokozane and (iii) a region which includes Candover and Golela/ 
"Magudu. 

The Water Services Development Plan provided for a certain strategy 
to develop infrastructure that will supply potable water to residences 
in these three areas by 2014. The implementation of this plan is in an 
advanced stage. 


It is also evident in the feedback from DPLG that uPhongolo 
Municipality systems are in place in order to ensure effective service 
delivery especially among the poorest of the poor that is in line with 
the three spheres of Government objective and targets. 

ZDM is currently in the progress to ensure the effective 
implementation of Bulk Water Supply, 


The purpose is to inform the community in general about imminent 
future planning and development. Because a water services 
development plan is dynamic, the Zululand District Municipality is 
continuously revisiting this plan in order to confirm that it meets the 
ever-changing demands. It is also a well-known fact that large parts of 
the areas are affected by low pressure and insufficient water supply in 
the system as it is now. The Zululand District Municipality thus had to 
carefully consider the overall strategy and planning of the water 
supply system. 


The matter of water supply to rural areas within the jurisdiction of the 
Pongola Municipality has frequently been debated. It goes without 
saying that it is a highly sensitive issue, especially given South African 
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Phase 1 will provide work to local labourers and will commence 
immediately where the Ithelejuba area at the community of Moya 
Wamampondo, will be separated from the Simdiangentsha East 
System and added to the Simdiangentsha Central System. This will 
naturally result in more water being available from the 
Simdiangentsha East System which is constantly affected by low 
pressure and insufficient availability of water. In addition, the 
Simdiangentsha East System will be zoned to provide different supply 
zones that will enable hydraulic control to confirm that the available 
water is distributed evenly over the area. Attention to the upgrading 
of the water source for this area, namely the Pongola Water 
Treatment Works, has also become a priority. This Water Treatment 
Works will be extended to provide for an additional capacity of 6 ML 
per day, which is double the current capacity. This will include the 
upgrading of the pump station at the Pongola river currently supplying 
the Water Treatment Works. 

The Simdiangentsha Central area which will now include the 
Ithelejuba area mentioned above will also be extended with Phase 2 
commencing immediately. Phase 2 will provide for a new 2.5 ML 
reservoir referred to as reservoir RO at Ithelejuba, a comq^nd 
reservoir at the Manyandeni with a capacity of 2.5 ML referr6id 
reservoir Rl, as well as a 250 mm dia pipeline from Belgrakl^i i\|(^ter 
Treatment Works to reservoir Rl and a 200 mm dia pipdjn'e.from 
reservoir Rl to reservoir RO. The extension of the Belgrade Water 
Treatment Works to a capacity of 5 ML per day forms part of this 
phase. 

Phase 1 of the development of infrastructure providing water to the 
Candover/Gumbi area was completed recently. This included a pump 
station at the Jozini dam and a pump line to the Gumbi community. 
Phase 2 commencing immediately will include the development of a 
water treatment plant at Gumbi with a distribution system. 

The supply of water by Municipalities to their residences is complex 
and requires innovative planning. It is evident from the above that 
both the Zululand District and Pongola Municipality are treating this 
responsibility with utmost care and with the objective set by the 
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central government to address the matter of water supply by 2014 an 
das indicated in the Backlog Study CIP Working Document. 


PMU 


1 , 1.1 /, 

' 


Investment in four (4) projects was done by the PMU and the 
Business Plan for the 2008/09 MTEF Period, implementation 
The IDP was used by the Municipal Managers Office in 
Conjunction with our PMU Manager, Mr. Cronje, in the 
2008/09 Financial Year as guide to implementing the projects. 
Assistance from the Consulting Engineers, Kwa-Zulu-Infra were 
given to Council in order to determine Feasibility, via Mr. 
Cronje and the Afri-Infra team of Engineers. 

DPLG provided uPhongolo Local Municipality training on one 
(1) occasion in the MIS System and assisted with the 
mplementation of the MIS System by means of Mr M Bolton. 


mplementation of the approved business plan 

a Business Plan was approved by Province and National 
overnment, (DPLG); 


• Adverts were placed for Contractors to tender and they were appointed 
through the Supply Chain Management System. 

• From the start of the Implementation of the MIG until Contractors were 
appointed on site it took about 12 months in overall; 

• The completion of the projects was monitored closely by KwaZulu-Infra 
as Consulting Engineers and our PMU Manager, Mr Cronje by means of a 
Hands-on approach during 2008/09. Four Projects were completed for 
the 2008/09 Financial Year. 

• This process had to be monitored closely in order to stay within our 
allocation by means of strict Cash Flow management. 


The Municipal Departments participate in the IDP process. The 
reporting of the costs involved with the completion of the project 
registration form, conducting of feasibility studies and compilation of 
Progress Reports was done by the engineers, and the PMU Office. 


uPhongolo Municipality established a Project Management Unit to 
manage MIG projects. Specifically in alignment with all principles and 
objectives underpinning the design of the programme as contained in 
the MIG Policy Framework. 


The uPhongolo Municipality confirms that the establishment process 
as well as the operational outcomes of the Project Management Unit 
was to: 

• Acknowledge and adhere to all aspects contained within this business 
plan including all principles, objectives, sector conditions and outcomes 
contained within the MIG Guideline Document and the MIG Policy 
Framework document. 

• Ensure adherence to the Labour Intensive objectives as detailed in the 
Expanded Public Works Framework document and the Code of Good 
Practice for Special Public Works 25/01/2002. 

• Ensure municipal and regional integration of the MIG Programme and 
other non-MIG funded programmes within the framework of the 
municipality's pre-existing Integrated Development Plan. 

• Ensure the alignment of the approach and processes of existing 
infrastructure programmes to those of MIG. 

The PMU was responsible for the management of the local 
infrastructure programme (municipal scale) as well as the physical 
project implementation activities and to ensure that: 


integrated with the municipality's budget and other planning 

initiatives through ensuring that: 

• The PMU and IDP is properly integrated with the municipality's other 
plans; 

• Planning for regional scale infrastructure and service delivery is guided 
by the Municipal manager, working in conjunction with the municipality' 
PMU; 

• The Technical Department and PMU fulfill the function of overseeing 
project feasibility studies within the municipality, as part of the 
municipal planning process. 

• The following matrix details the specific roles, functions and 
responsibilities of each Department that is related to the PMU. 


itoring 



Part 2: m 


all projects meet overall planning objectives and specifi 
performance indicators as determined by the Department of 
and Local Government (DPLG). 


icitici, key 
Pf^vinqil I 


the co-ordination of regular progress meetings at local 
representation at the national progress meetings. 


le^l 


and 


> 


the associated project management administrative functions from 
project registration, evaluation through to the final project completion 
reports. 


1.1.2 Schedules of work and phasing 
ordination with other stakeholders 


of the activities / Co- 


ow is data analysed and reported for implementation 
purposes? 

MIG and sector plans 

Integrated development planning is an inter-sectoral planning 
process. Sector plans such as Water Services Development 
Plans (WSDPs), Integrated Transport Plans (ITPs) and 
Integrated Waste Management Plans feed into the IDP 
process, and IDP decisions feed into the sector plans. 

Sector plans need to provide technical input to the IDP 
process and the IDP process needs to guide the identification 
of priorities and targets in sector plans. There is therefore an 
interactive process between the IDP and sector plans. Basic 
services projects identified in sector plans were integrated 
into the IDP in order to qualify for MIG funding. 


uPhongolo Municipality strives to develop appropriate municipal 
planning capabilities. The MIG strategies of uPhongolo Municipality 
will ensure that the provincial MIG management unit supports the 
PMU in this matter. The Council's IDP ensures that the planning is 
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1.2 How is data analysed and reported for performance 
requirements? 


The PMU Manager is responsible in conjunction with the Consulting 
Engineers for the contract. 


By means of: 

Integrated development planning and Project Feasibility 
Studies 

The projects identified as part of the IDP process are 
'provisional projects' until they have been through a project 
feasibility study. 

MIG funds were used to undertake project feasibility studies 
for MIG projects (in other words infrastructure for basic 
services only.) The PMU together with other appropriate 
structures within the municipality and Consultants/ Engineers 
decide on the extent of the feasibility study, whilst a small 
project is unlikely to require an extensive study. However 
there were other factors that influence the extent of a project 
feasibility study, for example environmental factors, financial 
viability, institutional considerations, and so on. 


1.4 The challenges met with the monitoring and reporting tasks 







Final compilation of monthly, quarterly, bi-annual and annual 
reports to the MIG Manager. 

Monitor the consolidated cash flow performance reports on 
each project and on the regional programme collectively. 

The funds allocated for projects can only be used for capital 
investment and cannot be used to finance operating 
expenditure other than the prescribed percentage permitted 
for the operation of the project management unit. 

Verify and reconcile quarterly transfers from national to the 
Province and uPhongolo Local Municipality. 

:ompile all the financial reports (DORA). Examples attached to 
document. 

Audit compliance of all legal conditions, required from the 
different spheres of Government. 


Audit and administer the monthly claims and expenditure. 


Depending upon how the project feasibility study is prepared, 
it may also include a business plan for the proj^tlplnl |5|Uth 
cases it was not necessary to prepare a sep^at«^^iness 
plan. 

Once a project feasibility study found a project to be viable 
and sustainable, the project was approved by Municipal 
Council. This meant that the project could be included in the 
MIG programme from the IDP. Therefore taking all the above 
into Account, the Data was put together to uniform 
information, and performance was measured against it per 
project. 

1.3 Who is responsible for data analysis and report generation 
(financial and non-financial reports)? 


Part 3: What are the results and who benefited? 

3.1 The outcomes and outputs set for 2008/09 

uPhongolo Municipality managed to ensure that the local 
economic spin-offs through providing infrastructure was 
maximised. This includes employment creation. The 
Municipality supported the community development 
initiatives as part of achieving sustainable livelihood and 
poverty eradication. Economic research and studies was 
conducted in order to determine economic constraints and 
opportunities for further development via the IDP. 

Decisions relating to the prioritisation of municipal 
infrastructure and service delivery spending, such as the 
identification, selection and approval of projects, are best 
undertaken at municipal level, with the following provisions: 
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• the operating finance and nnanagennent arrangennents were put in 

place in the three year Capital Plan; 

• a degree of national and provincial influence over capital spending, 

expressed through clear nornns, standards and spending 
conditions nnust be retained; and 

• unintended consequences were linnited: the grants that are 

allocated e.g. MIG 

• Municipal Infrastructure Grants did pronnote sound nnanagennent 

practices. 

3.1.1 Key MIG outcomes particular to uPhongolo Municipality 

The MIG projects were approved by the National Department 
of Provincial and Local Government. 

3.1.1.1 UPGRADING OF ROAD IN NCOTSHANE: MR MAGWINSI 
STREET R/KZ/1881/06/08 - 2007/03: 

Scope of work: 

The upgrading of Mr Magwinsi Street from a gravel road to 
(1405m) Asphalt Surfaced road of seven meters wide with 
concrete drifts at residential entrances with all relal^d 
stormwater channels and drains. 

Construction cost; 

Total Construction Cost R 4,542,949.03 (Incl. VAT) 

Engineering fees: 

Total Engineering Fees R 739,801.79 (Incl. VAT) 

Items requiring special attention: 

Extension of time was requested by the Contractor Mayibuye 
Earthworks due to material (G2) shortage from suppliers. 

The Engineer received a revised construction programme 
from the Contractor, to serve as application for additional 
extension of time for completion, as was requested during the 
site meeting; 
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Clause 42, Sub-Clause 3 provides some reasons for extension 
of time for completion, subsequent and save to the 
requirements of GCC 1990 Clause 42 and Clause 43; 

Clause 42, Sub Clause 3 provides some reasons for extension 
of time for completion. In this instance, the Engineer noted 
the following, nl: 

• Sub Clause 42.3.4: Any provision of these conditions 

which allows for an extension of time" 

'The Contractor i.e. Messrs Mayibuye Earthworks, 
experienced difficulty in the obtaining of G2 material, which 
was specified by the Engineer as base material. This was due 
to a shortage of supply from the supplier, which was beyond 
^he Contractor's control" 

Engineers Ruling 

The Engineer carefully considered the aforesaid and hereby 
delivered his ruling in terms of the GCC 1990, Clause 48, Sub 
Clause 5. 

In the Engineer's opinion, the Contractor provided sufficient 
reasons for the delayed completion and could not be held 
responsible for the delayed completion. The Engineer 
recommended that the Contractors request for Extension of 
Time for Completion should be granted and that no additional 
payment for Time Related Items should be carried and that 
this would be for the Contractor's own expense. 

> uPhongolo Grant approval for the extension of time 

The completion of the aforesaid project had been delayed for 
some time now. The latter had also been discussed on various 
occasions. A meeting was subsequently been convened 
between the contractor and the Engineer and it was agreed 
that work would be completed at the latest by September 
2008. 


From the EXCO meeting held on the 02nd of September 2008 the 
Engineer understood instructions to consider possible causes for the 
delayed completion of the project as well as financial implications that 
such delays may have had on the contractor's overall project costing. 
A meeting was subsequently convened between the Contractor and 
the Engineer, and the Engineer recommended that the Employer 
consider the following: 



1 . 


Mr Magwinsi Street, Ncotshane 

Completion Date 


The Engineer recommended that the completion Date of the^ 
e.g. 07 April 2008 should be extended to 30 September 2C 
the Contractor should be compensated for PreliminarC^'J^^neral 
cost as a result of delays that were experienced by th^^ontractor 
with Suppliers delaying the delivery of material and more specifically 
G2 material for the base layer. 


the^^qiK^ 
3r 2O0Si4hdltltat 
arCaoc^^ner 


Cortt 


2. Contract Price Adjustment 

The Engineer further recommended that the Contractor Agreement 
between the Employer and the Contractor should be revised to a 
Contract Agreement subject to Contract Price Adjustment as is 
provided for in the GCC 2004. It was considered that completion of 
the project was delayed due to reasons outside the Contractor's 
control. This had a severe impact on the vender pricing e.g. diesel 
price was R7.50/L at the commencement date of construction and 
R11.50/L at completion date. The impact of labour, plant, material 
etc. is self-explanatory. Although the agreement between the 
Employer and the Contractor made provision for a fixed price, it could 
be ruled out that the delayed construction had a severe impact on the 
project costing. 

As this item was approved by the Employer, it resulted into an 
additional amount of R107,024.39 (Excl. VAT) for payment to the 
ohtrbiGtor. 


This extension was subject to the allowance allowed for in the GCC 
2004, Clause 42, Sub Clause 42.3.3. Note that in this instance the 
Supplier, which was paid directly by the Employer was regarded as an 
Agent of the Employer. Although the agreement between the 
Employer and the Contractor made provision for the Contractor's sole 
responsibility for negotiations with the Supplier, it could be ruled out 
that the Supplier delayed the delivery of material substantially. As this 
item was approved by the Employer, it resulted into an additional 
amount of R219,314.00 (Excl. VAT) for payment to the Contractor. 


Surfacing Material 
The Employer instructed at the Design and Planning stage to allow for 
the use of cold lay asphalt as a surfacing material. The specification for 
this material was obtained from Messrs. Cougar Tar Maintenance. The 
use of this material provided excellent opportunities for job creation. 
Some items were however not allowed for in the Specification 
provided by the Supplier. This resulted into additional costs. These 
items are: 

• The use of a crusher dust in the mix of 80m^ would eventually be 
used at a rate of R479.00 (Excl. VAT) per m^. This would result into an 
additional cost of R38,320.00 (Excl. VAT); 

• The Supplier stated in the specification provided that the primer 
would only be applied to high volume roads and to roads with an 
incline. This was then overruled by the Supplier during the training 
stage and primer was used on the complete road. Primer was 
allowed for at 705m^ in the Contract Agreement as opposed to the 
11166m^ that would be done. This would result into an additional 
cost of R121,208.00 (Excl. VAT). Training was also charged at 
R5,000.00 (Excl. VAT) by the supplier at the training stage which was 
not provided for in the Contract Agreement. 
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Following careful consideration of the above the Engineer 
recommended that the Employer should approach the National MIG 

Authority for an additional amount of R490,866.39 (Excl. VAT) to 
provide for financial compensation to the Contractor due to reasons 
outside his control. 

AFA 3 was not approved. Counter funding of the amount of 
R559, 588.00 was provided for by Council. 


ALLOCATION APPROVED: 

MIG REGISTERED VALUE 
AFA 

TOTAL DIRECT 
EIA 

RETENTION (10%) 

DIRECT 

INDIRECT (Tendered) 

TOTAL Project Value inc.l Vat 


R 2,351,044.80 
R 1,773,966.35 

R 3,385,209.36 
R 79,800.00 
R 304,646.69 
R 3,080,562.67 
R 660,001.79 
R 4,125,011.15 


MIG REGISTERED: 
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3.1.1.2 PONGOLA STORMWATER - PHASE 1 PROJECT 2007/02; 

Scope of work: 

• The construction of 2,000m stone-pitched stormwater 
channel; 

• The installation of 45m of concrete culvert crossing the 
Impala Irrigation Canal; and 

• Related site works 
Construction cost: 

Total R 2,998,046.86 ( Inch VAT) 

Engineering fees: 

Total R 424,592.58 (Incl. VAT) 


Items requiring special attention: 

> Request for an AFA 


Originally, the estimated project total was determined at 
Rl, 375, 000. 00, while the lowest Bid Tender of Impact Plus 
Trading cc came in at Rl,978,898.56 and the professional fees 
equalled R96,623.77. This gave us a total shortfall of 
R603,898.56 where additional funding had been approved 
previously. 


1 . 


Numerous obstacles occurred after the final inspection on the 
project layout. Additionally there was no EIA necessary for the 
tenders to be awarded, but after careful consideration it was 
found that an EIA was needed for the tender in order to run 
concurrently. The additional cost added up to an amount of 
R70,000.00. The MIG estimated value was far less than all the 
tenders that were received. An additional amount was 
needed for jacking underneath the canal, which was not 
indicated in the original plan. The total amount of the AFA 
that needed to be approved totalled to R 864,120.00 (Ir^l. 
VAT) in order to complete the project by the requestec 
of the 30^^ of June 2008. 


> Request for extension of time 




m. 
ddate 


Stormwater Canal / Irrigation Canal Crossing 
The work was scheduled to take place during January 2008, 
with co-operation of Messrs Impala Water Association. 
Access to the site could not be granted by Messrs Impala 
Water Association due to water demand in the irrigation 
scheme. As a result the work did not take place during January 
and after the Contractor kept his resources available until the 
end of March 2008, the Contractor had to move all his 
equipment to other construction sites which totaled to an 
estimate of R 68,000.00 (Excl. VAT). 


I 


2. Method for Stormwater Canal / Irrigation Canal Crossing 
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An alternative method for crossing the canal without 
interrupting the water flow was outlined. A structural 
strengthened steel liner was manufactured but defectively as 
a result of faulty information which was received from Messrs 
Impala Water Association. The estimate eventually amounted 
to R300,000.00. 

3. Structural Failure of the Stormwater Canal / Irrigation Canal 
Crossing 

As a result of the incident, we instructed additional measures 
to avoid a similar incident. The installation of additional 
culverts stream-up and stream-down of the crossing as well as 
additional earthworks stream-up and stream-down of the 
crossing added up to an amount of R180,000.00 (Excl. VAT) 

The extension of the Completion date of 30 June 2008 was 


'i approved. 


ALLOCATION APPROVED: 

R 3,035,518.56 

MIG REGISTERED VALUE 

R 1,567,500.00 

AFA NO 1 

R 603,898.56 

AFA NO 2 

R 864,120.00 

TOTAL DIRECT 

R 2,610,925.96 

RETENTION vat incl. 

R 211,320.11 

DIRECT 

R 2,610,925.96 

INDIRECT (Tendered) 

R 424,592.60 

TOTAL MIG 

R 3,035,518.56 


MIG REGISTERED: 



3. 1.1.3 De Waal Street: 

Scope of work: 

The upgrading of De Waal Street from a gravel road to 1225m 
by 25mm continuous Asphalt Surfaced road of seven metres 
wide with intersections, concrete drift at entrances of 
businesses with all related stormwater channels and drains. 

Construction cost: 

Total Construction Cost R 3,904,291.37 (Incl. VAT) 

Engineering fees: 

Total Engineering Fees R 646,908.65 (Incl. VAT) 


Items requiring special attention: 

Concrete drifts at two (2) business intersections to be revised 
on request of businesses in the area due to small light vehicle 
that found it difficult to pass over the new concrete drift 
areas, that would be dealt with Departmentally. 

PROVINCIAL 

R 1,698,809.11 
RO.OO 
R 1,426,999.65 
R 142,699.97 
R 1,284,299.69 
R 271,809.46 


MIG REGISTERED VALUE 
AFA 

TOTAL DIRECT 

RETENTION 

DIRECT 

INDIRECT (16%) 

TOTAL MIG 


R 1,698,809.11 
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De Waal Street 


MUNICIPAL: 


C^NTERFUNDING 

T^^^DIRECT 

RfrENViON 

DIRECT 

INDIRECT (Tendered) 
TOTAL CF 
MIG REGISTERED: 


R 2,344,469.96 

R 1,969,370.77 
R 196,937.08 
R 1,772,433.69 
R 375,099.19 
8 2,344,469.96 


REGISTERED 

R 4,043,279.07 

TOTAL DIRECT 

R 3,396,370.42 

RETENTION 

R 339,637.04 

DIRECT 

R 3,056,733.38 

INDIRECT 

R 646,908.65 

TOTAL 

8 4,043,279.07 


3.1.1.4 Seal Of PNG Roads: 

Scope of work: 

Rejuvenation of 15km roads in Pongola Town. Rejuvenation 
sealant was used for the preventative maintenance of 
deteriorating bituminous moving courses and is suitable for 
the treatment of asphalt and tarred roads. 


The product penetrates the existing surface several 
millimeters, filling all hairline cracks and replaces lost hydro 
carbons, rejuvenating, binding and sealing the watering layer 
thus preventing the water and ultra violet rays from 
penetrating the surface. 


Advantages: 

Good workability - easy to apply / user friendly 
Labour intensive application for potholes 

• One team eighteen people can complete 

approximately 300m^ per day. 

• Number of teams is determined by the duration of 
the contract. 

• uPhongolo Municipality would appoint one 
Contractor with five teams of three people working on the 
site at a time: 

''Ride Ability" of the finished product / surface; 

Drastically - reduces maintenance on gravel and tarred roads; 
No heating or pre-heating required - delivered and applied at 
ambient temperatures (product is free of emulsions) 

Minimal delays due to weather - apply winter and su 
hence earlier starts to working day and no wastage. 

It will dry / cure for the surface to be opened to tra" 

1-2 hours after application. 

Construction cost: 


ler. 



Total R 923,400.00 (Incl. VAT) 


Engineering fees: 


Items requiring special attention: 


The project was stopped by EXCO due to poor work 
performance on the streets. It was stipulated in the Service 
Providers survey letter and recommendations under Phase 1, 
that the critical potholes would be repaired using appropriate 
materials and techniques before applying the spray, this was 
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not done nor supervised to ensure compliance. The EXCO 
ruled that the service provider should submit a report 
explaining how the matter was to be rectified. 

The matter was rectified by the re-application of the product. 

Funding was required in order to do proper repairs on the 
roads by means of reconstruction of internal roads. 


PROVINCIAL 
MIG REGISTERED VALUE 
^FA 

llt^AL DIRECT 
^RETENTION (10%) 

Direct 

INDIRECT (Tendered) 

TOTAL MIG 

MIG REGISTERED: 


Rl, 026, 000.00 
RO.OO 

Rl,026,000.00 

R 102,600.00 
R 923,400.00 

RO.OO 

Rl, 026, 000.00 



3. 1.1.5 Ext 4 Roads and Storm Water; 

Scope of work; 

The scope of work for the Project Pongola Ext 4 Roads and 
stormwater will include the design, construction and 
implementation of the internal streets, access roads, joining 
to existing N2 & R66 intersections and all related stormwater 
channels and infrastructure required for the effective 


stormwater drainage in the new development. The 
development land was to be utilized as residential and 
business development. 6.68km Roads in this development 
would range from 5.4 to 7.4m wide with numerous concrete 
and armoflex different sized water channels. Design and 
tenders completed constructions commenced in March 09. 

Construction cost; 

Total Construction Cost R 27,741,967.09 (Incl. VAT) 

Engineering fees: 

Total Professional Fees R 5,527,752.90 (Incl. VAT) 

Items requiring special attention; 


None to be recorded, project under construction. 


Due to cost increases and a scope of work that was changed 
an AFA application was completed for additional funding so 
be able to complete the entire project. 


ALLOCATION APPROVED: 

MIG REGISTERED VALUE 
AFA NO 1 
AFA NO 2 
TOTAL DIRECT 
RETENTION vat incl. 
DIRECT 

INDIRECT (Tendered) 
TOTAL MIG 



P3, 898.56 
R 864,120.00 

R2,610,925.96 

R 211,320.11 
R 2,610,925.96 

R 424,592.60 


R 3,035,518.56 
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MIG REGISTERED: 




Ext 4 Roads and Storm Water 

3.1.1.6 NCTSTWPhaseB: 

Scope of work: 

The scope of work for this project would consist of the 
construction of 2,4km concrete lined stormwater channels, 40 
concrete vehicle entrances, 0 m culverts and 22m of 
stormwater pipes to fit the allocated available budget. Design 
and tender completed, construction commenced in March 
2009. 

Construction cost: 

Total Construction Cost R 2,069,977.80 (Incl. VAT) 

Engineering fees: 

Total Professional Fees R 391,875.00 (Incl. VAT) 


Items requiring speciai attention; 

None to be recorded, project under construction. 


PROVINCIAL 


MIG REGISTERED VALUE 

R2, 736, 000.00 

AFA 

RO.OO 

TOTAL DIRECT 

R2,344,125.00 

RETENTION (10%) 

R 234,412.50 

DIRECT 

Rl,410,037.50 

INDIRECT (Tendered) 

R 391,875.00 

TOTAL MIG 

R2, 736, 000.00 

MIG REGISTERED: 

REGISTERED 

R2,736,000.00 

TOTAL 

DIRECT 

R2,344,125.00 

RETENTION 

R 234,412.50 

DIRECT 

Rl,410,037.50 

INDIRECT 

R 391,875.00 

TOTAL 

R2, 736, 000.00 




An amount of R274, 147.20 saving would be utili 
internal services. 



An AFA was submitted dated 5 March 2009 for the total 
amount of Rl, 227, 995. 38 (Incl. VAT) in order to complete the 
project. 

3. 1.1.7 Report on PMU: 

Scope of work; 

The design, management and implementation of the 
Programme Management System for uPhongolo Local 
Municipality, Actual Monitoring and Co-ordination of MIG 
Projects and reporting on the progress of the MIG programme 
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to the Department of Local Government (DPLG) and the 
Provincial Department. 

Programme/Project Management: 

The PMU was responsible for the management of the local 
infrastructure programme (municipal scale) as well as the 
physical project implementation activities and to ensure that: 

> all projects meet overall planning objectives and specific 
key performance indicators as determined by the 
Department of Provincial and Local Government (dpig). 

> the co-ordination of regular progress meetings at local 
level and representation at the national progress 
meetings. 

> the associated project management administrative 
functions from project registration, evaluation through to 
the final project completion reports. 

PMU Structure 

Staff Structure and Costing: 

The PMU was funded from the MIG grant allocation made 
available to the municipalities. It was responsible for 5% of 
the total grant allocation for the municipality. In this 
particular instance it was envisaged that the MIG unit should 
develop further methods for ensuring the cost efficiency of 
the PMU. 

The PMU was responsible for: 

• Financial Management Services 

• Project Identification/Feasibility Process 

• Contract administration 

• Programme/Project Management 

• Project Monitoring and Evaluation 

• Project based Capacity Building 

• Operational and Planning Maintenance 

• GIS and Community Liaison Development. 


The personnel composition was not representative of a fully 
inclusive PMU team, due to the lack of finance and could 
change in future depending on capacity constraints within the 
municipality from time to time. 


Capacity building is associated with improving the ability of 
the municipality to become involved and understand how to 
implement project planning and the construction of projects. 


Therefore, the main focus of the PMU was on building 
capacity and ensuring that the municipality fulfills its function 
in the delivering of basic services to the community. 


Items requiring special attention; 

uPhongolo Local Municipality was further assisted in the 
establishment of the PMU unit and it is still ongoing. The 
business plan for the PMU Management Function and 
Management Guideline Document were approved by the 
National Department of Provincial and Local Government. 


Finance: 

The PMU Unit ensured that they stay within the budget for 
these projects. 


Furthermore, the PMU unit ensured compliance 
the Division of Revenue Act and other related acts. 


s specim: 

rtc 


ally to 


The reporting was done timeously within the dead lines to 
submit to the relevant departments. 

The management of PMU funds was on track 

uPhongolo Municipality was one of the first few receiving 
Municipalities in the province to achieve a 100% success rate 
for the expenditure in 2006/2007 and the PMU function. 


Scope of work; 
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The design, management and implementation of the actual 
projects and reporting to the National and Provincial 
Departments. 


Items requiring special attention; 

It needs to be emphasized that the Consulting Engineers 
provided engineering services of a high quality. 

The Contractors in general delivered quality products. 


The PMU - although there is room for improvement, it needs 
to be said that with the limited financial and human resources 
service rendered was of a high quality. 


these 








inance: 

e Municipality stayed within the budget for these projects 
as mentioned above. The trend was that in the first four 
months expenditure was low at 20%, but thereafter it took 
momentum in the next four months up to 60% and in the last 
four months of the financial year it went up to nearly 100% 
per project. 100% of the target of the allocation of 
R8, 638,834.00 was spent by the end of March 2009. The last 
payments for the projects were done in April 2009. The 
following retention will be paid out in 2009/2010 financial 
Year: 


Pongola Stormwater Phase 1 September 2009 
R 37,471.70; 

Mr Magwinsi Street 
De Waal Street 
Sealing of Roads 


October 2009 
December 2009 
November 2009 


R141,498.49; 
R138,887.70; 
R 39,011.54. 


The MTEF Period from 006/07 had various challenges with 
reference to Infrastructure in the uPhongolo Local area. The 
aim is still to work in line with our IDP and to ensure that the 
community is services with at least a basic level of services. 


Although Council identified projects to the PMU Team in order 
to build a ''Bank'' of projects to be implemented over the 
second MTEF Period. 

Therefore it is of utmost importance that the community also 
contributes towards services that were implemented by 
means of looking after the assets. 

In total the PMU Team ensure that a total of R140 871 424.87 
was secured to be implemented over a period of time. Below 
is a schedule of approved 


PMl 

PROJECT LIST 09/10 

NO 

Projects 

Project Discription 

MIS 

Number 

Estimate Project Cost 

Actual Project Cost 

Budget Availibility 

BP 

Complete 

BP 

Submitted to 

Date of 
Submission 

Approved 

Discarded 

Progress 

of 

BP 

Project 

Progress 

Overall 

Progress 















1 

Sport sfields 

Upgrading of Sports Facilities in 
the uPhongolo Local Municipal area 

MIG/C S/KZ/5557/08/09 

R 18.328.464.00 



08/07/15 

DBSA 

2008/07/15 

Discarded 

100% 

N/A 


Sport sfields 

Upgrading of Sports Facilities in 
the uPhongolo Local Municipal area 

MIG/KZN1528/CF/08/09 

R 18.328.464.00 


R 18.328.464.00 

08/07/15 

Sport & Recreation 

KZN 

2008/10/03 

Approved MIG 

100% 

50% 

75.00% 

2 

Cemeteries 

Upgrading of existing infrastructure at 
Cemetries in Pongola. Ncotshane, Belgrade 
and Magudu 

MIG/R/KZ/1524/CF/(C)08/10 

R 10.799.917.00 


R 10.799.917.00 

05/01/12 

DPLG 


Approved MIG 

100% 

50% 

75.00% 

3 

Taxi Rank 

Ncotshane Township Renewal and 

Nodal Development InitiativefTaxi Rank) 

MIG/PT/KZ/5621/09/11 

R 14.048.934.61 




National Treasury 

2008/05/21 

Discarded 

100% 

30% 

65.00% 

Taxi Rank 

Ncotshane Township Renewal and 

Nodal Development InitiativefTaxi Rank) 

MIG/PT/KZ/529/TR/09/12 

R 14.048.934.61 


R 14.048.934.61 


Department of Transport 

2008/10/27 

Approved MIG 

100% 

50% 

75.00% 

4 

Pound 

Pounding Facility on the N2 in Belgrade 


R 2.015.585.52 



08/07/15 

DTLGA 

2008/07/21 


70% 

40% 

55.00% 

Pound 

Pounding Facility on the N2 in Belgrade 


R 2.015.585.52 



08/07/15 

SANRAL 

2008/11/12 


70% 

40% 

55.00% 

5 

Fleamarket 

Community Fleamarket 
across Junk Shop 


R 2.681.283.68 



08/01/12 

Municipal Manager 

Mrs F Jardim 

2012/01/08 


25% 

20% 

22.50% 

6 

Tourism Building 

uPhongolo Tourism Facility/Office Extention 
and Upgrading 









50% 

25% 

37.50% 

7 

Community Garden 

Assisting Communities with HIV 



— 








0% 

10% 

5.00% 

8 

Canning Factory 

Process of 500t of Fresh Produce 




R 4.000,000.00 





,0 

Determine 



50% 

10% 

30.00% 

9 

LED- BP 

Community -Based Integrated Local 

Economic Development Plan 

Strategy for the uPhongolo Municipal Area 




Jj 

R ^ 153.28La 

//T 



08/1 

II 

4 

uPhongola Municipality 

08/10/14 


45% 

30% 

37.50% 

10 

Ext 4 

Pongola New Gravel Roads & Storm Water 

MIG/KZN0539/RST/08/1I 

\ 


R nt?o?ooo^^(jo 

R \ \ 34.5ij^ 

55 3i 

\r ,^34.550.456.00 

06/0 

1 

7 

DPLG 

2006/09/21 

Approved MIG 

100% 

30% 

65.00% 

11 

Ncotchane STW Phase 3 

Ncotshane RDP Housing - Bulk Stormwater 
Infrastructure Phase III 

MIG/KZN0549/ST/07/09 



R 


[o.oo 

W. ^ 2.736.000,00 

06/0 

■ 

4 

DTLGA 

2006/08/25 

Approved MIG 

100% 

30% 

65.00% 

12 

Acces Roads & 

Related Storm Water 
inWards1,3,4.6.7.8& 
9 

Acces Roads & Related Storm Water 
inWards1M67,8&9 

MIG/R/KZ3285/09/15 

R 40.500,000.00 



R 40.500.000.00 

2010/2011 

DPLG/MIG 

1011 

Approved MIG 

100% 

100% 

100.00% 

13 

Ncotshane RDP 
Housing -Bulk 
Stormwater 
Infrastructure Phase II 

Ncotshane RDP Housing - Bulk 
Stormwater Infrastructure Phase II 

MIG/KZN0354/ST/06/06 

R 1.419.180.00 

R 2.098,412.50 

R 2.098.412.50 

06 07 

DPLG/MIG 

06 07 

Approved MIG 

100% 

100% 

100.00% 

14 

De Waal Street 

De Waal Street 

MIG/R/KZ/2871/08/09 

R 1,698,809.11 

R 4.043.179.07 

R 4.043.179.07 

08 09 

DPLG/MIG 

08 09 

Approved MIG 

100% 

100% 

100.00% 

15 

Magwinsi Street 

Magwinsi Street 

MIG/R/KZ/0604RST07/08 

R 2.351,044.80 


R 4.684.598.83 

07 08 

DPLG/MIG 

07 08 

Approved MIG 

100% 

100% 

100.00% 

16 

Pongola Stormwater 

Pongola Stormwater 

MIG/ST/KZy321 9/07/09 

R 1.567.500.00 

R 3.035.518.56 

R 3.035.518.56 

07 08 

DPLG/MIG 

07 08 

Approved MIG 

100% 

100% 

100,00% 

17 

Belgrade 

Rehabilitation of 

Gravel Roads 

Belgrade Rehabilitation of Gravel 
Roads 

MIG/KZN/0372/ST06/06 

R 1.607.377.00 

R 1.607.377.00 

R 1.607.377.00 

06 07 

DPLG/MIG 

06 07 

Approved MIG 

100% 

100% 

100.00% 

18 

New Gravel Roads 
Ponqola 

New Gravel Roads Pongola 

MIG/KZN0364/06/07 

R 1.125.000.00 

R 1.125.000.00 

R 1.125.000.00 

06 07 

DPLG/MIG 

06 07 

Approved MIG 

100% 

100% 

100.00% 

19 

Belgrade Upgrading of 
Stormwater 

Belgrade Upgrading of Stormwater 

MIG/KZN/0371/ST06/06 

R 2.287.567.30 

R 2,287.567.30 

R 2.287.567.30 

06 07 

DPLG/MIG 

06 07 

Approved MIG 

100% 

100% 

100.00% 

20 

Chip & Spray 

Chip & Spray 

MIG/R/KZ4261/09/10 

R 1.026,000.00 

R 1.026.000.00 

R 1.026.000.00 

07 08 

DPLG/MIG 

07 08 

Approved MIG 

100% 

100% 

100.00% 

21 

Street Lights 

Street Lights Ext 4 

MIG/UKZ/5530/09/09 



R 290.472.00 MIG 

08/04/17 

DPLG/MIG 

20081125 

Approved MIG 

100% 

50% 

75.00% 

R 889.200.00 

R 889.200.00 

R 548,728.00 C/F 

TOTAL 

R 120,735,150.52 

R 53,398,709.77 

R 140,871,424.87 





96% 

63% 

77% 
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1.4 uPHONGOLO MUNICIPALITY - TECHNICAL 
DEPARTMENT 


The full range of services offered by the Department includes the 
following: 

INFRASTRUCTURE PLANNING AND DEVELOPMENT: 

* Town Planning and Development 

* Building Activities and Management 

* Geographical Information System. 

* Belgrade Community Management and Service Delivery. 

* Caravan Park 

* Cemetery Management 

* Municipal Land Management 

* Municipal Buildings 

* Municipal Offices 

* Parks and Gardens 

* Roads and Storm water 

*Technical Department Administrative Functions 

* Workshop and Fleet Management 

* Aerodrome 

* Landfill site and Refuse Management 

* Sewer - departmental 

* Electrical Network and Management 

* Water - departmental 

Planning and Community Development Department 
Town Planning Manager 
Assistant to Town Planner 
GIS Officer 

Administrative Secretary 

The function includes inter-alia the following: 

IDP (Integrated Development Plan) 

GIS (Geographical Information Systems) 

Land reform 
Sector Planning 
Business Planning 
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IDP: 

The first IDP was compiled during 1998 and it is reviewed on a yearly 
basis. The IDP was completed before Provincial deadlines and for the 
year, 2006 received various recommendations of the plan. An 
adequate module was developed and council prioritizes all IDP criteria 
and projects. 

The department is privatized and E-Plan is appointed to perform the 
function. The function is performed on a very high level and the 
Community requests are dealt with according to application. (70% 
Completed). 

The following sector plans have been compiled: 

Cemetery Master Plan 
Waste Master Plan 
Disaster Management Plan 
H^psing Sector Plan 

1 % 

The 2009/10 IDP was successfully completed, adopted by Council and 
approved by the Department of Local Government and Traditional 
Affairs. The implementation of projects contained in the IDP is being 
implemented by Municipal staff under the supervision of the Heads of 
Departments. 

The preparation phase for the 2010/2011 IDP is in progress and the 
Process Plan adopted by Council. The Process Plan was approved by 
the DLGTA. The format and focus of the IDP is being changed by the 
Department of Local 

Government and Traditional Affairs (DLGTA). This will impact on the 
process of preparation as well as having an impact on the time and 
budget associated with the process. 

The support of the District Municipality (Zululand) is paramount to the 
process of IDP preparation. It was agreed that the ZDM will play a 
stronger part in the collection of information relating to the activities 
and programs of the various Government Departments. 


The ZDM is also responsible to extend the model to determine 
backlogs in the areas of the local municipalities. The model is GIS 
driven and will make use of information from the household count, 
access and the relevant Department's standard. This model will 
provide valuable information regarding backlogs for facilities e.g. 
schools; clinics; police stations etc. 

The new format of the IDP requires focus on: 

• Doing away with a seasonal approach and Introducing a 
continues engagement method with stakeholders; 

• Assessments need to be fact based and not Document 
based; 

• A logical framework approach for development and planning 
needs to be adopted instead of a checklist approach; 

• Strategic thinking and planning should be the focus point 
instead of assessing existing operational elements; and 

• The reviewed IDP should be based on the Annual Municipal 
Performance Report in order to promote development. 

Where assessment gaps have been identified they must be 
afforded all necessary remedial processes. 

The proposed changes necessitate the involvement of Management 
as a unit. 

TOWN PLANNING: 

Currently the Town Planning Ordinance needs to be amended and the 
functions will be managed under the legislation of Natal and related 
Legislation. uPhongolo Municipality registered its Town Planning 
Scheme in 1988. 
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PLANNING: 


The following planning matters have been processed for the period 


July 2008 until June 2009, namely: 

> Special Consent Applications 105 

> Rezoning 20 

> Subdivisions 14 

> Land Sales; and 59 

> Land an property leases. 13 


Road shows and events is taken on a ongoing process where the 
public participation forms part of such requirements. 


An application was received for a Filling Station at Belgrade area, the 
ownership of the land which is currently R293 ownership is managed 
b^t|;ie Amakhosi and this application still needs to be finalized. 


T.ea 

applicj 


lommunity at Belgrade requested the Municipality to do an 
Iplication to Sappi to start a Tree Planting Forest Programme; the 
application is still with DWAF for approval. 


Statutory Planning: 

Statutory planning for the uPhongolo municipal area at 
present falls under the auspices of the KZN Town Planning 
Ordinance. This situation was brought about through the 
promulgation of the Kwazulu-Natal Rationalisation of 
Planning and Development Laws Act. 


The municipality is in the process of requesting Delegated 
powers from the MFC for certain planning related functions 
and also for exemption of referring rezoning application to 
the Provincial Planning and Development Commission. 


The municipality is also in the process of preparing for the 
transition to the Provincial Planning and Development Act 
from April 2010. This Act will replace the Town Planning 
Ordinance and ensure that uniform legislative procedures 
will be applicable in the whole municipal area. 


LAND USE MANAGEMENT AND GEOGRAPHICAL 
INFORMATION SYSTEM (GIS): 

The Land Use Management Plan is in the process of 
completion. There are a few outstanding issues that need 
attention before the plan can be adopted and submitted to 
the DLGTA for their comments ad adoption. Items that still 
needs attention is Schemes for Magut; Golela and lllovo 
Village as well as extending the submitted Scheme to include 
the whole Scheme area of the existing Scheme. 

After the public consultation process the proposals will be 
brought to Council for approval and advertising. The 
DLGTA's legal section will assist with the drafting of the 
advertisements in terms of the Natal Ordinance Town 
Planning Ordinance. 


The integration of all Municipal information through the GIS 
is still to be undertaken. A business plan was compiled after 
an assessment of the functionality of the municipality's GIS. 
The implementation of the 3 year plan submitted to LGTA 
for funding will be an immense tool to the municipality tp, 
execute its legal obligation to tax all land in its area " ' * 

jurisdiction. GIS is further more a tool to administpllj^i i 
information necessary for planning. The GIS w^r^^W^ 
integrated management of information througr^t tne 
various departments of the municipality. The capturing of 
data (including financial information pertaining to each land 
parcel) on the GIS will centralize information and make this 
information more readily available to the public and save 
valuable time for officials currently searching for requested 
data. 


LAND USE CONTROL WITHIN THE TOWN PLANNING 
SCHEME AREA: 


Land use control within the Scheme boundaries (the 
proclaimed Pongola town) is being conducted by means of 
Council's special consent, rezoning, township establishment. 


subdivision and consolidation processes and building control 
through plan submission. 

LAND USE CONTROL OUTSIDE THE TOWN PLANNING 
SCHEME AREA: 

DFA: 

The Development Facilitation Act (DFA) is National 
legislation that is being implemented in the province. The 
legislation can be used for every kind of land use rights 
application. At present there is one application in the 
process in the municipality's area of jurisdiction namely the 
Gumbi formalization. During the course of the year the 
Elephant kraal DFA application was approved by the 
D^elopment Tribunal. 

BELGRADE SETTLEMENT: 

The Belgrade settlement area is on Ingonyama Trust 
managed land and needs to be formalized. A Business Plan 
was drawn up and submitted to DLGTA to do a Development 
Framework Plan for Belgrade with the required outcome the 
application of funding for the formalization of the area. The 
Business Plan was approved and the Funding received. The 
project has been awarded to a Service Provider through the 
municipality's Supply Chain Management process and ought 
to be completed during 2010. 

GOLELA BORDER POST: 

The formalization of the Golela Border Post including the 
settlement area is in progress. The Department of Works has 
undertaken the layout of the town including the Border Post 
and its associated land uses. 



Golela Border Post 

OTHER DEVELOPMENTS INITIATIVES: 

• Extension 7 - The properties in the area is in popular 
demand. Most of the available sites have been sold 
in terms of the municipality's Land Disposal Policy 
and some of the proposed uses for these sites are as 
follows: 

■ Mosque 

■ Church 

■ State Forensic Mortuary 

■ Mthashana FET College 

Campus 

■ 64 residential sites 

■ Truck stop 

• Sodwana Corridor and CBD - the upgrading of this 
area runs in tandem with the upgrade of Extension 7. 
This initiative includes the removal of container 
trade from the formal area and accommodating 
informal traders in a designated area designed and 
serviced for this purpose. 

• Business sites in Extension 4 - the provision of water 
and sewer to the area by ZDM is delaying the sale of 
business property. ZDM indicated that the 
implementation of services can take place in the 
2009 - 2010 financial year. 
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A hold will thus have to be placed on the sale of 
these sites. A Call for Proposals was done for the 
development of a regional shopping centre in 
Extension 4 next to the N2 and the Nongoma road. 
A developer for the project was appointed and the 
project has been commenced with. The actual 
project will still take some time due to land legal, 
environmental and services issues that need to be 
attended to. 

• Lot 219 for residential development - the sale 
of these sites on public auction can be 
concluded on approval from the MEC and 
once the sites have been registered and 
serviced. 

• Gumbi Land Reform Project - ZDM and the 
Municipality is working closely in order to 
accommodate the Gumbi tribal authority in 
providing services to the existing settlement 
(Candover) and planning the 3 additional 
settlement areas. A service provider for the 
formalisation of the Gumbi area has been 
appointed by the Zululand District 
Municipality. The lay out plans for the 
settlements were approved and the three 
smaller settlements have been surveyed and 
pegged. The project is at present being held 
up due to uncertainty regarding the NEMA 
application. 

• Candover Market Stalls - An advertisement for 
tenders for the drafting of a DFA application 
for the proposed development was done in 
July 2008. It then came to light that the land 
identified for the proposed development was 
actually the property of SANRAL and the call 
for tenders was thus ultra vires. The IMUF 
technical working committee is at present 
investigating other potential sites where the 


proposed development can be 
accommodated. Once a site has been secured 
the tender process for the DFA will start 
afresh. 

POLICY: 

• Informal Traders Policy - this policy has not 
yet been finalized and adopted. The issue of 
container trade needs to be clarified within 
this policy. 

• Land Disposal Policy - Council adopted a policy 
in this regard and the policy is being used for 
the sale and lease of land. 

ECONOMIC DEVELOPMENT: 

The most important regional development initiative is the 
Pongolapoort Dam development being managed in terms of the Local 
Development Plan (LDP) initiated by the Department of Economic 
Affairs and Tourism. 

The Municipality is directly involved in the implementation and a 
projects of the LDP are contained in the IDP 2009/10. The * i , ^ 

appointment of the Project Facilitator and the Project Man^^ej“'M fHe 
Inter Municipal Forum (IMUF) has been concluded successful1y.*The 
branding of the dam is the next crucial step in order to market 
uPhongolo Municipal area as a destination and ultimately the 
economic development of the area and the associated benefits to the 
people. 

The development of the Golela and Nkonkoni Nodes are at present on 
the agenda and upgrading of existing facilities at these nodes is in 
progress. 

STAFF AND CAPACITY: 

The Planning and Development section consists of a 
Town and Regional Planner, a GIS official and the 
building inspector and a junior building inspector. 

The building inspector's position is a 4 day a month 
contract post. The junior person has been employed and 
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is trained in order to have a full time staff member 
available to conduct site visits in order to eliminate 
unauthorized building and land use activities. 

The town planner post is also a contract post on the 
basis of 100 hours a month for a 1 year period that will 
end during June 2010. The position for a junior Town and 
Regional Planner needs to be filled in order to have a full 
time person in the Section. 

The GIS position is a full time position. 

ZULULAND DISTRICT MUNICIPALITY: 

Liaison with the Zululand District Municipality regarding 
planning and development is taking place. Specific 
reference is being made with regards to the IDP process, 
planning and new layouts, building plans as well as 
service delivery (water and sewer). 

The present situation where the water and sewer works 
for Pongola has reached maximum capacity is an 
extremely serious barrier for the development of the 
town. This issue has reached crisis proportions and 
should it not be taken into consideration then it will have 
a negative influence on the proposed developments of 
the regional shopping centre, the FET College Campus, 
the 64 residential sites development and the 
development of residential sites on Erf 219. 

The seriousness of this situation was brought once again 
to the attention of the ZDM during the District Planning 
and Development Summit that was held in Pongola and 
also at the regular IDP Planner meetings. 

It was agreed that staff meet on a monthly basis. 
Unfortunately these meetings have been irregular and 
ZDM's attention needs to be drawn to the necessity of 
the meetings. 


GIS: 


Aerial Photo of Pongola 


The main focus of the GIS unit is to offer information sharing in the 
form of maps and plans. 

The focus of the achievement with the unit over the past five years 
was: 

* Setting up and maintaining a data base 

* Appointment of a full time GIS Officer 

* Designing of a Web based System 

* Developing a tool for the capture and maintenance of data 
information 

* Developing of a web GIS mapping 

* Initiating the development of electrical network plan 

* The GIS forum has been formed to ensure the accurate and current 
GIS data development. 

Daily management is maintained with reference to geographic 
information, which is required for infrastructure or any activities, 
which needs to be upgraded. 

Shared services is planned jointly with Zululand District Municipality 
to enhance the department. 
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PIMMS: 

The Planning and Implementation Management Support System is 
developed for the Municipality. The Municipality together with 
Zululand District Municipality oversees the function. 

ACHIEVEMENTS: 

CORE FUNCTIONS OF THE ACHIEVEMENTS INCLUDED: 


* Facilitations of workshops 

* Skills Development in the IDP 

* Support of the IDP Process 

* Building of relationships 

* Provision of inputs 


SYSTEM C 

;Ystems 




ELOPMENT: 


S (^sterns development and process management have been a key 
)cus area for uPhongolo. Since its establishment, the uPhongolo 
Municipality through the Technical Service Department and of 
systems and methodologies to assist in ensuring the service delivery is 
carried out efficiently and according to plan. These initiatives are 
given below. 


Establishment of Geographical Information System Unit 
Installation of permanent Internet Link 
Development of the Settlements data set 
Development of Map Viewer 
Development of the meta-data management tool 
Development of web based GIS 


LOCAL ECONOMIC DEVELOPMENT: 

The strategy for future economic development is to ensure 
economic development and to involve various government 
departments, private sectors, communities and individuals. 


The achievement is even more sufficient and the following projects 
were successfully completed: 

Hawkers stalls 

Ward upliftment Programmes 
Arts and Crafts 

Pongolapoort Dam Development 

LED DEPARTMENT: 

Performance is based on Community uplifting and various 
projects are currently in process, this refers to community 
gardens, agricultural requirements, etc. 

Ward upliftment projects calculates to 39 projects run by 
the uPhongolo Municipality and funded by uPhongolo 
Municipality. The value of ward allocation is an estimated 
amount of R 500 000.00. 

It is also based on uplifting community standards, crime 
prevention and poverty alleviation. 

ZDM also forms part of the LED Process amounting to 55 
identification processes. The limitations towards this 
processes is cash funding. 

Under leadership of the LED Officer, agreement is reached 
with the Department of Agriculture for the following: 

Poultry Projects 
Community Gardens 

The funds are also allocated from the Department of 
Agriculture. 

The program is to support a food security process within the 
Pongola Area. Identified as follows: 

0 Lethithemba Veg. Garden 
0 Lethithemba Poultry 
0 Sivuseleleni Garden 
0 Sicelukukhanya Veg. Garden 
0 Sukamuva Poultry 
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BUILDING INSPECTORATE: 

This department is successfully introduced and consists of the 
following: 

Building Inspector 

Law Enforcement Assistance 

Admin secretary 

The department is semi-privatized by Sheena Consulting; 
the service is rendered on a high level. 


Seventy Eight (78) building plans have been approved up to 
June 2009. 


Buildin^management and inspections is performed 
acco^in^) the SABS 00400 National Building Regulations. 

Advertisement signs are managed according to applicable 
legi^tion and during December Directo signs were 
appointed to perform the required function and it is 
currently compiling the legislation. 


Seventy Eight (78) building plans were approved 
from January 2009 till June 2009 
A total fifty-two (52) B.C.l notices were hand 
delivered for unauthorized building activities to 
owners 

A total of forty (40) letters were also hand 
delivered for various building contraventions 
Of these notices and letters only nine (9) were 
handed over to the Attorney for further action 
There has been a slight decrease in the 
submission of building plans for approval due to 
present economic situation 


WATER SERVICES AUTHORITY: 

Zululand District Municipality took over the function since 1 July 2006 
and all related information was obtained from uPhongolo Municipality 
as required. 


It can be mentioned that raw water is purchased from Impala Water 
Users Association, which is extracted from Pongola River and a raw 
water canal system. 

Technical Administration and related functions 

This sub department functions very well. All incoming mail is replied 
to on a regular basis and the community is served in a professional 
basis. 

Although the water services were transferred to ZDM with 
effect from 1 JULY 2006, the following services are still 
performed by uPhongolo Municipality. 

■ Provision of water tank services to the community when 
required 

■ Raw water pump line to community gardens and 
surrounding agricultural land. 

■ Internal network to Municipal Buildings etc. 

SOLID WASTE: 

The refuse management includes the solid waste 
disposal, maintenance of landfill site, street cleaning, 
garden refuse removal and recycling. 

A Solid Waste Master Plan was completed during 1998 and identified 
the following: 

Population 
Waste Generation 
Method of collection 
Method of disposal 
Disposal sites 

Level of service 

The following areas are included in the master plan 
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Belgrade Itshelejuba 

Magudu Pongola 

Ncotshane Golela 

Ngotshe-Area Simdiangentsha Area with in the 

municipal area 

The need was identified to investigate the feasibility of the 
establishment of regional solid waste sites. This study was initiated, 
and will confirm whether it is feasible to establish a regional site 
whereafter the site will be located, planned and implemented. The 
GIS has played a major role in the establishment of the plan. 

An indigent relief system exists which is utilized for the poorer of the 
community. 

WA^E MANAGEMENT: 

LAIVId fill SITE: 

The landfill site is managed according to a waste master 
plan and it has been semi-privatized. The access road is 
maintained on a regular basis. 

The management with reference to the maintenance of 
dumping is performed according to legislation as well as 
the acceptable standards of the Department of Water 
Affairs and Forestry. 

REMOVAL PROCESS: 

The process is privatized and performed on a very high 
level and the budget provision is R 2 196 308.00. The 
areas are: 

Belgrade - 1 contractor 

Itshelejuba - 1 contractor 

Ncotshane - 6 contractors for the entire area 

Pongola - 1 contractor 

lllovo Sugar Mill - 1 contractor 

In the business areas the removal is based on a daily 
removal process and at residential areas 2 days per week. 


The privatization process is of a high standard, however, 
consumer payments are very low. 

More detail can be viewed under the report of the 
Community Services Manager who is the responsible 
person. 

GARDEN REFUSE: 

The garden refuse management is in the process of being 
developed in a recycling system which can benefit by the 
community. 

BUILDING RUBBLE: 

A private contractor according to the approved tariff 
removes rubble. 

CLEANING OF ROADS: 

The sweeping of roads is performed departmentally and it 
is an ongoing process. 



ROADS AND STORM WATER: 

The Technical Department performs and undertakes the following 
maintenance and upgrading: 

The maintenance of gravel roads - 42000m^ 

The construction of gravel roads - 34kms 
The construction of sidewalks - 300m^ 

Maintenance and construction of stormwater - 16kms of open V- 
drains, 26 intersections stormwater course ways 
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Maintenance of parking areas - 8 Areas 
Repair and Maintenance of tar roads - 48kms 



Maintain and 



erect fences: 

Airstrip: 3.7kms 
Ncotshane Cemetery: 1.8km s 


ROADS: 

The roads situated in the Greater uPhongolo are 
subdivided as follows: 


BELGRADE: 

MIG Funding was utilized to upgrade a percentage of 
the roads totaling to the value of R 4 500 000.00. 

Various gravel roads in Belgrade was maintained and 
graded to an acceptable standard. 

Street names still to be allocated via the Ward 
Councillor. 

NCOTSHANE: 

81 kms of gravel roads exist and 11.5 kms of tar roads. 

MIG Funding was utilized to upgrade and tar 2.4 kms 
of road. 


It can be stated that the KwaZulu Government 
previously upgraded the bus route and the main 
roads. Various gravel roads in Ncotshane were 
maintained and graded to an acceptable standard. 

PONGOLA: 

42 kms of roads exist and 15 kms of tar roads. 

MIG Funding was utilized to upgrade the roads to the 
value of R 6 200 000.00. 

The total asset value of streets amounts to R 23 890 440.74. 
Sidewalks 

Sidewalks are repaired based on a Job Creation 
process with interlocking paving blocks. 

Kerbs Stones 

Kerbs stones is replaced on a regular basis with the 
length of 2200 m to the value of R 66 000.00. 

Stormwater 

Catch Pits and concrete manhole covers is repaired on 
a regular basis to the value of R 120 000.00. 

Speed humps 

Seven (7) speed humps is constructed to ensure that the Traffic 
Control is controlled according to the legislation to the value of 
R3 200.00 .speed humps is constructed according to the approved 
standards 

MUNICIPAL LANDING STRIP: 

A tar landing strip of l,2kms was constructed during 1983 and is 
maintained annually. 

Pongola (FAPL) 

Licence Number: 597 (Originally issued 1982) 

Reference Coordinates: 272139S 313620E 
Category 1 - Public 
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Situated: 

27° 23' S 31° 31' 0 
Ikm from Pongola Town 



BELGRADE COMMUNITY: 

Service for Belgrade community is rendered from Pongola, and the 
followirig can be emphasized 

Roads - Grading of roads: 74kms 

Internal Water network to the cemetery and 

sporting facilities 

Prepaid electrical network maintained by 
Eskom 

Community clusters: Building Repairs 
departmentally 

Street Lighting maintenance by Eskom 


PONGOLA CARAVAN PARK: 

This facility consists of the following: 

100 caravan sites (64 Electrified) 
10 chalets 
A kiosk 

Swimming pool 
Mini golf 

Proper Ablution Block 


This facility has been successfully privatized since 2000, and a rental 
agreement is in place. 



Oasis Caravan Park Pongola 


CEMETERY: 


The Technical department manages cemeteries that are situated in 
the following areas: 

• Belgrade 

• Magudu 

• Ncotshane 

• Pongola 


A master management plan was approved and adopted during 2003. 


A Cemetery Master Plan is adopted and the manageme 
executed accordingly. Burials are performed according to 
prescribed legislation and admin procedures are followed 
accordingly. 


r 


Application for funding was also forwarded to MIG for the 
new establishment of Cemeteries by the PMU Manager. 
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Pongola Cemetery 


MUNICIPAL LAND: 

uPhongolo Municipality possesses farmland, which is known as 
portion 3^3 and 435, and is presently leased to a farmer. 

OPEN LAND MAINTENANCE: 

O^b njp aces are being maintained on a regular basis. 

^TAL OF AGRICULTURAL LAND: 

Remaining land is made available on a lease agreement for 
agricultural purposes. 

FENCES: 

Fences are maintained on an ongoing process. 

MUNICIPAL BUILDINGS AND OFFICES: 

The Municipal Buildings and Offices are maintained regularly. In 
Belgrade and Ncotshane, a satellite office serves the community. 

The Main admin office is situated in Pongola where all activities are 
coordinated and maintained. 

Maintenance performed departmentally and the detail 
thereof can be viewed in the SDBIP's. 

Thusong Centre is currently in construction for the Belgrade 
Community which is 75% completed. The allocation for the 
development is R 6 000 000.00 


PARKS AND GARDENS MAINTENANCE: 

Open spaces is properly maintained which is both beneficial to the 
community and assists towards crime prevention. The maintenance is 
partially privatized which is solely based on Job Creation and poverty 
alleviation. 

The sub department is semi-privatized and the function is 
performed on a high standard, the areas involved are as 
follows: 

Belgrade - 1 contractor 
Ncotshane - 6 contractors 
Pongola Town - 1 contractor 

The contractual commitments are funded from the General 
Rates Services. 

WORKSHOP AND FLEET MANAGEMENT: 

The Technical Department maintains their own fleet. A proper asset 
register exists for all fleet equipment etc. Appointed Service Providers 
attends to major repairs. 


ELECTRICAL NETWORK AND MANAGEMENT: 

uPhongolo Municipality purchases bulk electricity from Ei|briri|phd 
distributes electricity to the community of uPhongol|>. The ’teence 
received from NER was approved in 1998 and it is presently still 
approved. The department is semi-privatized and functions very well, 
and can proudly announce that only 6.92% distribution loss exists, this 
is as a result of line losses. 

Free basic electricity for households in Ncotshane is allocated to 2000 
houses currently. 

Fire gel and equipment with a value of R 934 458.00 was distributed 
to the communities, who have no access to electricity at all. 

Eskom provides an electrical prepaid system for the Greater 
uPhongolo Municipality. 
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The department is semi-privatized based as follows: 

0 Responsible person according to the 
Act, Pro Eng Consulting Engineering - 
contract expired 30 June 2009. 

0 Appointed contractor. Pro Eng 
Consulting Electrician 
0 Capital projects 

Funding allocations from DME is based 
for the rural areas, see attached 
annexure from Eskom. 

The amount values to R 91 000 898.40 for rural projects. 

0 Network Maintenance 

Network maintenance is performed on 
an ongoing process. 

0 Street lighting management 

Streets lighting is performed on an 
ongoing process. Currently a business 
plan is submitted to extend street 
lighting for Ncotshane residents. 

0 Power Interruptions 

The following Power interruptions 
occurred up to June 2009. 

■ Network damage by private 
contractor - 

R 263 000.00 

■ Network ring feed damaged by 
lightning - R 650 000.00 

■ Overloading of supply by 
business consumers - 
estimated network supply 
R 850 000.00 

■ Storm damage on overhead 
lines -R 74 000.00 


0 Public participation 

A notice was delivered to the 
community to participate in saving 
electricity, which contributes that load 
shedding of Eskom was very restricted 
and from July 2008, non introduced. 

0 Bulk Purchases 

Eskom provide up to a central point 
5.095 Mva monthly which is then 
distributed to Pongola only. Eskom is 
responsible for all the rural areas, 
which is incorporated. 

0 Meter reading - departmentally on a 
monthly basis 

To reduce the outstanding debt, a 
process for electrical prepaid meters 
being investigated. 

0 EDI Holdings/REDS 

In process of being finalized is the 
electrical network plan. The 
Municipality was successful in 
obtaining funding through EDI for the 
Section 78 and ring fencing. 

0 Electrical Tariffs 

The electrical tariffs is approved 
according to the legislation of Nersa 

JOB CREATION: 

The vision of the uPhongolo Municipality is uplifting 
the standards of the community; therefore, job 
creation projects was successfully introduced and is 
related to the following: 


Additional staff is appointed to perform certain activities 
based on job creation and community upliftment. 84 people 
are employed and the Job Creation is as follows: 

Stormwater and Pothole repairs - 20 
Maintenance of Cemeteries - 34 
Infrastructure Maintenance - 4 
Blockyard-26 

A major event, which is provided for, is a block making 
process, which still needs to be introduced hopefully 
October 2009. 

TECHNICAL PROGRAMMES: 

Fc^ijthe financial year 2008/2009, the Municipality successfully 
cort^pl^ted the following capital projects: 

m Magwinsi Street 1.405 km tar road 
Pongola Stormwater Phase 12 km 
De Waat Street 1.225 km tar road 
Ext 4 6.68 km tar roads ongoing 
Ncotshane Stormwater Phase 3 

GRANT PROVISIONS: 

MIG Grants is allocated to improve the infrastructure, 
which is successfully managed by the PMU Manager. 

CAPITAL PROJECTS: 

Minor capital projects is managed which is funded 
directly from income raised and it can be mentioned 
that the following projects is successfully completed. 

■ Security Offices 

■ Ablution Block facilities 

■ Learner classroom for licence department 

■ Turning circle for testing station requirements 
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To conclude, I wish to thank the support from all the officials as well 
as the external technical support group, the consulting engineers 
which is utilized from time to time, other departmental heads and 
The Municipal Manger for the success of the Technical Department. A 
word of thanks to the Council, which was contributes to the success of 
the implementation of the decision making. 

The challenge for the financial year 2008/2009 is described in detail 
under the headings as stated here below. 

GOODS AND SERVICES: 

The procurement of services and goods were done in terms 
of the Council's Supply Chain Management Policy and the 
relevant regulations as promulgated in General Notice 860 
of 2005 in the Government Gazette dated 30 May 2005. 

QUARTERLY PROJECTIONS: 

The Quarterly projections for services rendered by the 
Technical Department are hereby attached for notice. 

COMMUNITY CHALLENGES: 

Technical Services Department faces a big challenge of 
providing the services on a high level to the community of 
uPhongolo Municipality, Urban and Rural areas. 

All services are rendered based on affordability to the 
community, however, weaknesses is based on additional 
machinery for this huge area and lack of payment. 

A fixed base of employment exists. Additional members are 
also appointed based on a job creation programme and the 
alleviation of poverty. 

The turnover of technical staff is very limited. 

The Technical Manager who is a Section 57 section 
employment was advertised and accepted the appointment 
as from the 20*'^ of July 2009. 
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LEGISLATION: 

Mining rights for borrow pits still to be finalized. 

SALE OF ERVEN: 

In process to finalize the process according to the Land 
Disposal Policy for the sale of undeveloped residential and 
business stands on a public auction. 


TECHNICAL ADMINISTRATION: 


For Good Governance and Public Participation, Technical 
Service Department encourages the public to come forward 
with their complaints and ensure that actions are taken and 
communicated properly. 



ondence is attended to as well as any 
, which is received. 


JIRIES AND COMPLAINTS: 

jmerous enquiries and complaints lodged by members of 
the public have been attended to with the assistance of the 
other departments within the municipality. 

Mr DIadIa was appointed since April 2008 as the Technical 
Manager and resigned during December 2008. 


Staff meetings are held monthly and middle management 
meetings are held weekly to ensure that the objectives of 
the department are met and that the dissemination of 
information is carried through to all staff. 


ASSET MANAGEMENT: 

Assets are maintained on an ongoing process and it is 
properly taken care of. 


INSURANCE MANAGEMENT: 

All assets is properly insured and AON Brokers is appointed 
to perform the insurance portfolio. 


SPORTS AND RECREATION: 

Technical support for the maintenance of sport fields is an 
ongoing process. 

Business plans is compiled for the non-existence of sport 
fields in the area. 

Application for funding was also forwarded to MIG for the 
new establishment of Cemeteries by the PMU Manager. 

WARD PROJECTS: 

Various Technical Support was performed in all the wards 
with reference to the following: 

Informal roads 

Construction of Templates for water tanks 
Sportfields 

Grading of roads to cemeteries 

SEWER: 

Although the water services were transferred to ZDM with 
effect from 1 JULY 2006, the following services are still 
performed by uPhongolo Municipality. 

■ Internal network to Municipal 
Buildings etc. 

■ 

1.5 uPHONGOLO MUNICIPALITY - INFORMATION 
TECHNOLOGY: 

uPhongolo Local Municipality has a full functional IT Network. Each 
office is linked to the network. The use of information technology 
helps Council to provide better service delivery to its customers. The 
Section information Technology provides a supporting role to various 
departments as an enabler of information technology. 

The IT Section operates in conjunction with the Manager Corporate 
Services, the Service Provider and MANCO Committee. The main role 
is to co-ordinate Council's IT Strategy by developing and adopting IT 
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resolutions and to ensure that it is implemented. Council's Antivirus 
program licence was renewed for a further 24 months. 

During 2008/2009 20 of Council's computers and printers have been 
upgraded along with the installation of a new business server. The 
ADSL line was upgraded to IMeg 


The IT Policy had been adopted by Council and it was issued to all the 
staff for signing and commitment to abide by the policy. 

During 2008/2009 Security Cameras were installed in the Main 
Building in all the passages and at all entrances and it forms part of 
the IT Managers tasks. 


1.6 UPHONGOLO MUNICIPALITY - COMMUNITY 
FACILITIES AND LIBRARIES: 

he^Pho 


r 


Phongolo Local Municipality has seven Community Halls, 2 
ts Grounds and 10 Kick Abouts, 4 Parks and 114 Schools within 
the Municipal area. The Community hall and sports fields are rented 
out to members of the public. Hiring tariffs were adjusted to make it 
affordable for sport, arts and cultural groups to make use of the 
facilities. Two of the Community Halls are managed by the 
Municipality and the other 5 is managed by the Amakhosi. 


One of the Mayor's vision and dream is to see all the youth having 
sport fields on the areas where they are living in order to keep them 
healthy through sports. The office of the Mayor in partnership with 
technical department is trying their best to level sport fields and keep 
them in good condition. They have already made about 6 sport fields 
from January to June 2009. The Municipality will be receiving funding 
from Municipal Infrastructure Grant (MIG) to upgrade the following 
sport fields i.e. Ncotshane, Belgrade, Mkhwakhweni and 
kwaMsibi.The department of sports and recreation are in process of 
appointing the service provider to upgrade the Ncotshane stadium 
with the grant funding from their department. 

The uPhongolo Local Municipality manages 2 Libraries, the Ncotshane 
and Pongola Library. Material is supplied by the Provincial Library 


Services in Newcastle. Promotion material is also provided by the 
Provincial Library Services as special events are highlighted during the 
year, i.e. Library week. Literacy month, etc. 

The Libraries consist of the following: 


Pongola Library: 

Members: 

Adult 

Children 

Material circulated 


1010 

300 

72 000 items 


Ncotshane Library: 

Adult members 
Children 

Juvenile members 
Material circulated 


913 

372 

321 

42 000 items 


The Ncotshane Library appointed a Cyber Cadette funded by 
Provincial Library Services who is responsible for the computers an 
training of the Library patrons on the basic use of a computer an 
internet. Each patron trained receives a certificate of attenda 
the hours that the training was provided for. 




The Ncotshane Library assists students with Career Counselling,’ and 
exhibits various exhibitions during the year, i.e. Woman's day. Youth 
day. Cancer week. 


INDIGENT BURIALS: 

This service is much used by the community especially because of the 
high rate of poverty that is surrounding our area. The Municipality 
assists the unemployed community. The requirements are that the 
applicant and the deceased are unemployed .The following 
documents are required for an application. The family must first 
consult the Ward Councilor then obtain a BI1663, a death certificate, 
burial order form, identity documents, as well as an affidavit stating 
non-employment. 

The Manager or any available HOD has to sign before the client is sent 
to Thuthukani Funerals which is the company that received a one year 
contract with the Municipality. The Municipality proposed to the 
Social Development Office for assistance with funds as they also do a 
siijiilar programme and we are still awaiting the reply. 

For the period of July 2008 to 2009 the Municipality has assisted in 
burying 290 deceased. In 2008/2009 financial year the Community 
Liaison Officer had to write a report to Management to request an 
adjustment of budget because of the demand of this service in the 
community. However January 2009 Thuthukani Funerals was 
appointed as the Funeral parlor that will be providing the Municipality 
with such service. The payments are as follows: 

• Zuntal handled 18 deceased and were paid 

R16 579-44. 

• Phongola Funerals handled 108 deceased and were paid 




• R76 147-00 

• Thuthukani Funerals handled 198 deceased and were paid 

R119 138-30 

Total is as follows: 

Total Deceased 324 

Total amount used R211 864-74 


Students in the Ncotshane Library 
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HAWKER STALLS: 

The list of Hawkers was compiled and sent to the Finance Department 
at the Municipal Buildings .The Health Enforcement Officer is handling 
the completion of the Lease of Agreement forms and yearly licence is 
R105.00. 

DISASTER MANAGEMENT: 


uPhongolo Municipality had many cases reported this financial year. 
Many households were affected and as a result the Office of the 
Mayor had to contribute with the funds of R58 420-60.Early 2009, 210 
households were affected by heavy rains .Many people were left 
stranded .The reports did not end but they kept on coming to the 
office now and again .The Municipality assist the victims with 
emergency assistance, like tents, blankets and groceries .The 
following is the summarized statistic of the Disaster handled. Not only 
households were affected, even the schools were affected too. 

No of households 218 

Cases attended 218 

People deceased through Disaster 02 

Amount used for assistance R61 250-10 

Schools Affected 


Siyathuthuka School in ward 7 was assisted by f«r tisijj^ as 
their toilets were blown away by the wind and theemount 
used was R4783-80. 

Nkubunjani School in ward 3 had their windows blown and 
they were assisted with windows from PG glass of R5334-00. 



Disaster within the uPhongolo Municipal area 
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CPF MEETINGS: 


Community Policing Forums are forums established to assist the Police 
by identifying and reporting crime in the areas. The schedule for the 
meetings is as follows for year 2009 : 23 January, 20 , February, 
20March, 24 April, 22 May, 19 June, 24 July, 21 August, 18 September, 
23 October, 20 November. 

KPACC MEETINGS/ RIGHTS OF THE CHILD: 

Community Liaison Officer has been attending these meetings with 
the Office of the Premier dealing with rights of children. These 
meetings are attended on monthly basis at different venues. It was 
highlighftid that most children are abused and some do not have 
access to their grants because they either do not have birth 
certificates or parents do not have identity documents. Some are 
abused physically. According to the statistic requested from the Police 
station 06 cases of young children have been reported and are still 
pending. The structure of the Children Forum needs to be established 
by the Municipality. A report was sent to the Social and LED 
committee to request that the Children Forum be established as soon 
as possible since the Office of the Premier requested that the Forum 
be initiated. 

FREE BASIC ELECTRICITY: 

In 2008 the Municipality with the office of the Mayor appointed the 
youth in various communities who were based in the Municipal 
offices around Pongola. 

They were responsible for assisting the community members who 
were applying for free basic electricity. 

The completed forms were then sent to the Community Liaison office 
and were then mailed to Eskom in Durban. 1000 applications from all 
wards were forwarded to Eskom office. Miss Patience Nkomo from 
Eskom has forwarded a list of the potential applicants and those who 
do not qualify and the reason why they don't qualify. However she 


mentioned that they are still busy with some of the outstanding 
applications. So far it is confirmed that 264 of the applicants are 
already receiving FBE while only 52 did not qualify. 

INDIGENT RELIEF PROGRAMMES: 


People assisted to obtain Identity Documents 16 

People assisted to obtain grants 06 

Cases reported to the SDS (Social Development Services 08 

Orphans assisted with food parcels 04 


WARD COMMITTEES: 


There has been progress in the way the structure is functioning. They 
now have monthly meetings as required and some wards are 
submitting their minutes to the Community Liaison Officer. The ward 
Councillors had to fill in the Functionality of Ward Committee 
Questionnaires which was sent by the Traditional and Local 
Government Office. The Local Government also prepared training for 
all the Ward Committee members which is in the next financial year 
2009/10. 



Ward 9 - Ward Committee Meeting 
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REFUSE REMOVAL: 

The Municipality has eight contractors responsible for the removal of 
refuse. Messrs Sithole is responsible for town and lllovo, Mayibuye 
earthworks is responsible for the dumpsite, M.P. Focus is responsible 
for Ncotshane block 5, V.F. Sithole Ncotshane block 3, T.Z.Nene 
responsible for Ncotshane block 1 and 2 Ikamboza Ncotshane block 4, 
Oxy trading responsible for Itshelejuba hospital and Nikeziwe 
construction responsible for Belgrade area. The Health and Safety 
officer is also responsible for inspection of the above Refuse 
Removals. He is dealing with them on daily basis. They are paid on 
monthly basis at the Community Liaison office. 


COMMUNITY DEVELOPMENT WORKERS: 
MANDATE: 


• To assist in the removal of development and service delivery bottlenecks 

• ^ Strengthen the democratic social contract between government and the 
munity 

communities in which they work and live with government service 
nd relay community concerns and problems back to government 
structures. 

Support, nurture and advocate for an organized voice for the poor. 
Improve government community networks. 





1. ANNUAL OBJECTIVES: 

• Assesses community needs 

• Improve service delivery 

• Complement the work of other community workers 

• A grass roots voice and communicator 

• Monitor and evaluate the impact of government development 
projects and programmes 

• Liaise and collaborate with community based organizations 

• Intensify education and awareness of HIV-related issues 

• Promote the principles of Batho Pele 

• Support the implementation of interdepartmental projects 

• Assist communities to understand and proactively promote 
development 

• Alert communities and government of bottlenecks in the 
delivery of basic services 


INTERGOVERNMENTAL RELATIONS: 

PROGRAMMES AND MEETINGS HELD WITH GOVERNMENT 
DEPARTMENTS: 

• Local government - Sport committee 

• Social Development 

• SASSA 

• Home Affairs 

• Transport 

• Health 

• Correctional service 

• SAPS 

• Agriculture 

• Ward committees 

• Local businesses men 


INTERACTION WITH CIVIL SOCIETY STRUCTURES AT WARD LEVEL: 

• Community Health Workers 

• Home based care 

• Masupa Tsela 

• Traditional council 

• Community police forum 

• Community road safety council 

• Community extension officers 

• Early childhood development practitioner Sport commi^e 
Hub 

IMPLEMENTING GOVERNMENT PROGRAMMES OF ACTION: 
LOCAL, PROVINCIAL AND NATIONAL LEVELS: 

• Moral regeneration 

• Human right Forum 

• World HIV/AIDS 

• Reducing illiteracy (Masifundisane) 

• 16 Days of activism 

• Eyes care awareness week 9-13 Oct 

• National down syndrome awareness week 
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• Educating the community on minimization recycling and other 
environmental issues 

• Energy saving / electricity 

• National cancer week 

• National breast feeding week 

• Arbour week 

• Nutrition week 

OTHER ACTIVITIES: 

• One of our job descriptions is to inform and assist communities 
with access to the service provided by government structures, as 
CDW's we disseminated information on government service 
delivery and poverty alleviation programmes to communities, e.g 
Vukuzenzele, Imbizo Junction, Love life pamphlets etc 

• Do awareness and advocacy work including encouraging 
communities to engage with opportunities. 

AWARENESS CONDUCTED: 

• HIV/AIDS awareness programme 

• Promote Home Based care 

• Promotion of administrative justice act 

• Environmental awareness 

• Encouraging communities to attend IDP's 

• Home Affairs campaigns 

• Social Development 

• SASSA 

• SAPS 

• Promote networks and enhance the activities of existing local 
government structures and other stakeholders aimed at 
improving service deliver. 

Assisted in the establishment and maintaining of local community 
structures in liaising with community and stakeholders, i.e. 
Community Police Forum, Transport Forum and Youth Desk 
Attended meetings with various government departments: i.e. 
Social Development, SASSA, Home Affairs, Transport, Health 


1.7 


Facilitate and promote the participation of communities in 
government development projects and programmes e.g. ISRDP, 
URP, LED, CBP and Cooperative. 

Determine the needs of communities and communicate these to 
the relevant government structures: through door to door visits 
Compiled poor family profiles 
Compiled ward profiles 

Strengthen relationship with other community based workers and 
government departments: 

Held meetings with various government departments and other 
community based workers 

Community health workers - Department of Health 

Early childhood development practitioner - Department of Social 

Development 

Masupatsela - Department of Social Development 
Community extension officers - Department of Agriculture 
Community Police Forum - SAPS 

Refer community needs to relevant stakeholders, track progress 
and provide feedback. 

Liaise and provide support to existing local governance structures 
(Ward committees, traditional councils) 

uPHONGOLO MUNICIPALITY -COMMUn'i4“^^^ 
SERVICES, TRAFFIC AND LICENCING: 


TRAFFIC AND LICENCING: 


The Traffic Department consists of 6 Sections, Traffic control. 
Licensing, Testing of vehicles, testing of drivers, administration and 
registering authority. 

The Speed control team is hard at working in managing the reduction 
of speed and the occurrence of fatal accidents in our jurisdiction. This 
section has an excellent working relationship with the SAPS and the 
Provincial Traffic Department. During the year numerous law 
enforcement operations took place with a good amount of success. 
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These successes also helped to ensure that order is maintained on our 
roads and that citizens abide by the road traffic rules and regulations. 


The Traffic section is responsible for all the road signs and road 
markings in our town. 


Traffic fines are captured, documented and monies with regard to all 
traffic fines and other Council collections are presented to Court on 


the particular court days. Vehicles are registered and licensed on a 
daily basis and the testing of motor vehicles for roadworthiness and 


testing applicants for learner's and driver's licences are done on a 
daily basis. During 2008/2009 a need was identified for more 


learners' licence classes and during the 2008/2009 the learners class 



Testing ^f learners licences have been upgraded from manual to 
computers systems during the financial year 2008/09. 


TRAFFIC OFFICERS 


r 

STATISTICS 

AMOUNT 

Motor licence fees retained by Council 


R679 398.20 

Applications for PDF’s 

354 

R45 300.00 

Presentation Drivers Licence 

1019 

R176 337.50 

Application Roadworthiness Cert. 

486 

R170 243.00 

issue of Roadworthy Certificate 

493 

R58 300.00 

Application COF 



Application Drivers Licence 

804 

R189 310.00 

Application Learners 

793 

RlOO 385.00 

Application for Instructors Certificate 



issue of Instructor Certificate 



Information or Duplicate documents 

8 

R550.00 

issue of Learners 

305 

R48 045.00 

Temporary Drivers Licences 

797 

R53 310.00 

Trade Licence 



Surplus 



Total Revenue Collected 


R1 521 178.70 





One Traffic Officer went on a Vehicle Examiners Course 
Two Officials went for Customer Services Training 
The Traffic Officers attended to 42 accidents 
The Traffic Officers did 42 Escorts. 



Department of Community Services has youth affairs. YouthXo 
has started their campaign of electing new youth ward comrr»ittee:i|in 
order to strengthen their work of cascading information Trom the 
Municipality to wards. Youth events this year were led by these new 
structures in wards. The youth council only owe ward one;three and 
eleven to finish their campaign of electing youth ward committee. The 
Youth Council in close partnership with the Department of Community 
Services is responsible for youth outreach initiatives. 

This initiative includes Mayoral Cup and Umbele wethu preparations. 
They are part of Aids Council, Human Rights Forum, Sports Council 
and Moral Regeneration. They were responsible for organizing the 
Commemoration of the 33rd anniversary of the June 16 youth 
upspring for the district i.e. Zululand District Municipality. The event 
was held at eDumbe Regional Stadium. Approximately 5000 people 
attended that event. The Honourable District Mayor Cllr V.Z 
Magwaza- Msibi was a guest speaker at the event. 


August. 

suncil 


uPhongolo Municipality was having their commemoration of the 33^° 
anniversary of the June 16 youth upspring at kwaBanakile Area in 
ward one. It was a massive event where former KZN Education 
Minister Mrs kaNkosi-Shandu and the Department of Agriculture were 
visited. This event was blessed with the presence of the Municipal 
were games that were organized for the day as part of our youth day 
whereby teams from Banakile, Fuduka and kwaMalinga were 
competing for in soccer (male and female) and netball. There were 
medals, soccer netball kits. 

GENDER 

The Department of Community Services has successfully established 
the Gender Forum which comprises of 11 members coming from all 
the wards. Women's forum was busy preparing for their District 
Wppnen's summit and celebration that will take place in Vryheid on 
009. 


YOUTH 


HIV/AIDS PROGRAM 


The Community Services Department is responsible for the facilitation 
and administration of the uPhongolo HIV/AIDS Forum which is known 
as Local Aids Council within uPhongolo Municipality. The Local Aids 
Council was formally established and launched on 28 March 2008. 
This Council consist of various government departments, CBO'S, NGO 
% vulnerable groups, religious group, business people, PLWH, 
traditional leaders, traditional healers. Councilors and other 
concerned people. They visited local schools for motivation and 
warning against HIV/AIDS in our youth in schools. 

There are five members of the local aids council that are part of our 
District Aids Council. The Local Aids Council has meetings quarterly. 
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There are two HIV/AIDS officers that are employed and recently are 
busy formulating Support Groups (whereby infected and affected 
people come together to discuss things that concerns them). Support 
groups are based on clinics whereby there are gardens within clinics 
used by support groups for generating income and having something 
to eat in their families. Seeds in those gardens are provided by the 
Office of the Mayor (municipality). The Mayor is busy encouraging our 
communities to go and test for HIV/Aids and other diseases for their 
status. Our Local Aids Council is recently drafting the strategic and 
implementation plan. 



Thusong Service Centre in progress at Belgrade 




THUSONG SERVICE CENTRE 


The Multipurpose Community Centre is situated in Belgrade in* VVarcl 61 
and forms part of Community Services department. This centrelfprms 
part of the second generation process whereby these multifunctional 
one stop centre are built to fast track service delivery in formerly 
disadvantaged communities. This centre is almost 90% done. After the 
completion, it will create more job opportunities. The following 
Departments are intending to use the centre namely: Department of 
Home Affairs, Social Development, Labour, GCIS, DLGTA (CDW), LED, 
SAPS and Telecentre. The Thusong Centre is having a problem of 
electricity provision as ESKOM had recently reported that they are 
short of a network breaker that will fit the centre. According to their 
letter dated 22 June 2009, they mentioned that they ordered it from 
overseas and apparently we are looking for 2010 for opening of the 
centre. The department of DLGTA and GCIS are relooking at lease 
agreements for service providers. 




th 


HEALTH AND SAFETY 

When the Safety officer took over the position, most of the 
employees viere not aware that safety is of vital importance in the 
wdrkpl^ce, and that everyone is responsible for his/her own safety. 
I^e 2"^ April 2009, the Safety Officer attended a workshop in 
^^^an for SHE Representatives. After the workshop the Safety 
Officer attended the Labour Forum meeting that was held on the 6 
April 2009 at the Corporate Services boardroom. 

Safety was discussed at a very high level and everyone agreed that 
employees should be trained on safety. Safety has been discussed 
with employees at the Technical workshop as they seem to be the 
ones who are more exposed to hazards at the workplace. All the 
concerns that were raised by the employees, the Safety Officer 
discussed them at the Safety meeting that involved all the municipal 
departments. 

The list of all the protective clothing to be issued to the employees 
was compiled by the Safety Officer in June 2009. The list comprises of 
the following items: 

*safety shoes 
*gumboots 
*rain suits 
*eye goggles 
*hand gloves 
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In March 2009 the Health and Safety Officer requested the purchasing 
of 16 cleaning trolleys to be distributed to the general assistants in all 
the municipal departments, to make cleaning easy for them compared 
to using the buckets, information signs were bought (wet floor signs) 
and they were distributed to the General Assistants. 

FIRE EXTINGUISHERS 

Service is done to all extinguishers due for service, even in Belgrade 
and Ncotshane offices respectively. A total of 48 fire extinguishers 
were serviced. 


SAFETY COMMITTEE 

On the 23'^'^ June 2009, the first safety meeting was held at the main 
boardroom where the safety committee was elected. The Safety 
Officer was elected chairperson of the committee while Corporate 
Services Manager was going to be a driving force behind the safety 
committee. Safety representatives were to be nominated per 
department and training to be provided by the Safety Officer. 




Vhe 


WASTE MANAGEMENT: 

On the 24*'' and 25*'' February 2009 the Health and Safety Officer 
attended the Waste Management training in Pinetown, Durba 
training was to empower individuals and municipalities with^^^^ ^^^ 
to how to minimize waste in their communities. ^ 

The Refuse Management Meeting was held on the 10^^ J^OOu9 at 
the Technical Department boardroom. 

Key issues were discussed regarding the operations by Themba 
Construction, i.e. 


*Contactor employees to wear protective clothing 

LANDFILL SITE: 

The inspections that were conducted at the dumpsite led to the 
resolution that: 

• Proper fencing to be erected since the old fence is no more 
effective in preventing the scavengers from entering. 
Information signs be placed at the entrance. 
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The old dumpsite at Belgrade was visited by the Health and Safety 
Officer and Stuart Gower- Jackson from Jeffers and Green Waste 
Management Consultants. After the inspections at the current 
dumpsite outside town, Stuart promised to consult with Kv3 
consultants in Vryheid, concerning the landfill site permit from the 
Department of Water Affairs and Forestry. 

SPORTS AND RECREATION 

One of the Mayor's vision and dream is to see sport fields in all the 
areas where the Community are living in order to keep the youth busy 
with sports. The office of the Mayor in partnership with technical 
department is trying their best to level sport fields and maintain them. 
They had already made about 6 sport fields from January to June 
2009. The Municipality will be requiring funds from the Municipal 
ln|*f^structure Grant (MIG) will be to upgrade the following sport fields 
i.e.l i^Ncotshane, Belgrade, Mkhwakhweni and kwaMsibi.The 
^^^^tment of sports and recreation are in process of appointing a 
OTvice provider to upgrade the Ncotshane stadium with the grant 
funding received. 

uPhongolo Municipality together with the Department of Community 
Services organized Ward Tournaments in different sport codes, 
whereby the tournament prepares for selection of players to play at 
District level. This is done to develop youth talent to engage them in 
sporting activities. 

The Zululand District Municipalities participated and competed with 
one another and is where the District squads from all participating 
codes are selected. The Zululand District games were organized at 
eDumbe during October 2008. 


In the year 2008/2009 uPhongolo Municipality at the District Mayoral 
Cup won 8 Trophies and 8 number 1 positions in the following codes: 


-Soccer Male 4 

-Soccer Female 1 

-Dance 3 

- Cricet 1 

-Volleyball Male 1 

-Volleyball Female 2 

-Rugby Men 1 

-Netball female 2 

-Athletics 1 


-Netball Male 2 

-Netball female 2 

- Boxing 1 

- Soccer female 1 

-Rugby women 2 

-Table Tennis 1 

-Netball male 2 

-Baseball 3 

■>nd • 


• The above is confirmed by the result obtained by uPhongolo 
Municipality squads in Zululand District Mayoral Cup Games 
2008/9 at eDumbe on the 15 October 2008, whereby 7 codes 
received number 1, which are Cricket 1, Ladies soccer 1, Rugby 
female 1, Table tennis 1, Volleyball 1, and Basketball 1. 

• The following activities were performed in the year 2008/9. 


We did well in almost all codes and we came 2 in the smartest 

dressed competitions for the Municipalities in the District. 

• This section is responsible for all the sporting activities within the 
municipality. The sports ground are maintained by the 
municipality in terms of cutting grass, providing of poles, nets, 
grading and levelling of grounds. 

• This section is also responsible for the organizing of all 
codes events. At the beginning of the financial y 
municipality organizes ward tournaments, which is cli^ste|'J 
zones whereby 4 zones are constituted for the whole m 

• Business plan for upgrading sporting facilities has befc prepared 
and submitted to the department of sport and recreation for 
upgrading and funding, and the identified facilities are 
Mkhwakhweni, Ncotshane, KwaMsibi and Belgrade. 

• The above facilities are being used by the communities and are 
recognized by SAFA because they are complying with their 
standard. Various activities have been conducted to enable the 
youth to engage in sporting activities for talent identification and 
development. Almost all codes have been workshoped and 
practice for their own development and preparation for Zululand 
District Mayoral Games and KWANALOGA Games to be more 
effective and ready. 





Trophies won and Soccer team members 



Various Sports Teams from uPhongolo Municipal Area 
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• Games have been initiated to be aimed at developing the hidden 
talents in the outlying areas of all wards of uPhongolo 
Municipality's jurisdiction. 

• The games started at Kwanwele Zibomvu on the 15 March 2009, 
whereby 16 teams participated in the tournament organized by 
the Municipality. The team who won the final received a trophy 
and jerseys and the runner up received jerseys only. 

• Another game has been organized at Selinde sport field on the 22 
March 2009, whereby 18 teams participated in the tournament. 
The team who won the final received jerseys and the trophy and 
the runner up received only jerseys. 

• We proceeded to Belgrade sport field on the 12 April 2009 
whereby, 14 teams participated in the tournament. Again the aim 
was to identify and develop the talent in all wards of the 
jurisdiction. 

• We went further to KwaSbiya Ngenkomo sport field whereby, 10 
teams participated in the tournament on the 19 April 2009. The 
team who won the final received jerseys and the trophy and the 
runner up only received jerseys. 

• The above has been done to develop talents in the youth ar|d|tp 
give them exposure as they are the future stars of the country. 

• We have also assisted all soccer clubs playing under <tilife'!tree 
within uPhongolo Municipality to affiliate to SAFA LocallV/i s'o that 
they would be in a position to play professional football. 

• We have 4 zones, the first one is Ntunbane to Belgrade and we 
managed to register 5 teams to play under domestic league. The 
second zone is Ntuthuko to Dingkwazi whereby we managed to 
register 5 teams. The third one starts from Kwamlogo to 
Ncotshane and we have no teams to play under domestic league. 

• The teams there are playing under metropolitan league and the 
fourth one starts from Roulliards Farm to Dwarsland whereby we 
managed to register 4 teams that will play under domestic league. 

• We participated in the 56kms Ultra Marathon organized by ZDM 
at Ulundi on the 15 March 2009, where by we transported 30 
Athletes to participate. 4 male Athletes succeeded in getting silver 
medals and the rest got bronze medals. 
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• In conjunction with SAFA, we have organized under 19 
Metropolitan selections to select SAFA Zululand Region squad that 
will compete with other districts and to further develop the 
talents of athletes. 

• On the 06^'^March 2009 we have assisted 30 Athletes with 
accommodation and transport to participate in the KZN youth 
championships held at Kings Park. We did this to further develop 
the talents and to ensure that our athletes are ready for Mayoral 
cup and KWANALOGA Games. 

• uPhongolo Municipality has again been lucky to be added a Hub at 
Ntumbane area. It must be remembered that we have a Hub at 
Mkhwakhweni area, whereby 10 people have been employed to 
assist there. Again at Ntumbane we have 10 people employed to 
assist in identifying and develop the talents of the youth within 
the jurisdiction of uPhongolo Municipality. 

• i;hev have undergone training at Margate Resorts for 10 days and 
floW are back to work in Ntumbane area full time. This is part of 
job creation as the youth is staying at home doing nothing and 
these people have been employed by the Department of Sport 
and Recreation. 

• On the 07 March 2009 we transported 15 Basketball Athletes to 
participate in Love Life Games to further develop their skills and 
talents and be ready for Mayoral cup and Kwanaloga games. 

• Together with the Department of Sport and Recreation we have 
organized School Sport Mass Participation Programme on the 23 
May 2009 at Mziwentsha High School. This was done to empower 
young people in terms of expertise and contribute towards the 
development of the community. 

• We have organized indigenous games selection on the 06 June 
2009 at Mkhwakhweni sport field to select athletes that will 
compete at district level on the 13 June 2009 at Ulundi. On the 13 
June 2009 Athletes selected from local level went to Ulundi to 
participate. Players selected from Ulundi have gone further to 
represent ZDM Provincial at Margate Resorts on the 26 June 2009. 

• On the 15 June 2009 District Netball league took place at 
Ncotshane sport field and 3 local teams from Pongola participated 
to prepare athletes for Mayoral cup and Kwanaloga games. 


• On the 23 to 24 May 2009 Rugby workshop had been organized at 
Ncotshane Library to capacitate coaches, sport administrators, 
volunteers and technical officials and to develop their skills. 

• Basketball workshop also conducted at Ncotshane Library on the 
27 June 2009, to further capacitate, develop and empower 
technical officials and coaches. 

• Another workshop for dance was conducted at Vryheid on the 04 
July 2009 and we transported 6 couples to attend to further 
develop and capacitate them so that they would be in a better 
position to compete during Mayoral and Kwanaloga games 2009. 

1.8 uPHONGOLO MUNICIPALITY - HOUSING: 

The provision of Housing is funded by the Provincial Department of 
Housing and the Municipality provides Land where there is needed. At 
the moment we have 1100 houses that are being built (Ncotshane 
Housing Project) and we have another 4 Projects that are at the 
Planning stage, which will be about 2000 Houses at 500 Houses per 
Project. 

The houses consist of 2 bedrooms; a kitchen and a bathroom on a 
floor area of 40.15 square meters. 

The estimated backlog is 2 850 Houses at a total value of Rill 150 
000, and the total number of Planned Projects according to the IDP is 
five Projects, some of the Projects are at a planning stage and 
estimated amount is R12 million. 

<♦ The number of people living in brick houses is 46 000 
<♦ The number of people living in traditional dwelling is 70 000 
Number of people living in informal dwelling = 92 000 

The backlog on Housing can be addressed if the Land for development 
can be made available however the Municipality is doing its best to 
ensure that the Housing backlog is addressed. 
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The 1100 houses that we have embarked on will be able to 
accommodate + 1100 families. Due to the delay of the Project, 850 
houses are still not built. 

The process of building the houses has been resumed whereby a new 
Implementing Agent will be appointed. 

The function of the housing department is to provide the 
disadvantaged communities with safe and affordable housing. An 
important aspect is the involvement of the Community in identifying 
projects. 

A Housing Sector Plan has been developed and workshopped with the 
Councillors. This plan will pave way for the Proposed Projects. The 
developed Housing Sector Plan will be a tool to all projects as the 
Department of Housing will make it a precondition for any Housing 
^rdjeit'to be undertaken. 

™e Housing Sector Plan has been approved by Council and this plan 
will be used hand in glove with the Municipal IDP. 


KPA2: 


LOCAL ECONOMIC DEVELOPMENT 


2.1 uPHONGOLO MUNICIPALITY - LOCAL 
ECONOMIC DEVELOPMENT: 


WARD UPLIFTMENT PROJECT: 

The Honourable Mayor Cllr. B J Mncwango visited all Municipal Ward 
Committee Members with their Ward Councillors during the 14^^ - 
17^^ January 2009 to encourage the effective participation and co- 
operation in the identification of LED Projects for R50 000.00 per 
Ward of the Zululand District Municipality and R30 000.00 per Ward 
of uPhongolo Municipality. This is budgeted in the grant-in-aid 
programme of the Mayoral Funds. 

The Ward Upliftment Project Programme seeks to identify and create 
self-employed community members who reside within the jurisdiction 
of uPhongolo Municipality. This can also be an indirect strategy to 
fight against crime and HIV/AIDS epidemic in the local communities. 


Ward 1 Ward Committee Meeting 

EMPOWERMENT FOR FOOD SECURITY PROGRAMME: 


This is a joint collaboration between KZN Department of Agriculture 
artcjl'Government of Flanders with the objective of improving the 
elihoods of poor households by creating sustainable access to 
^itious food for all households' members. 




The list of LED Projects for Zululand District Municipality from a 
Wards and other list of LED Projects for uPhongolo Municipalit 
except two Wards, namely: 3 & 11 who did not submit in ti 
herewith attached. No project material for Ward 2 and 
with catering has been received. 



In July 2009, the Honourable Mayor Cllr V Z Magwasa Msibi of 
Zululand District Municipality conducted road shows to communities 
to dispatch LED Projects material from Zululand District Municipality 
and Honourable Mayor Cllr B J Mncwango conducted monthly ward 
visits from August 2009 to further dispatch other LED Projects 
material to relevant beneficiaries. 


The Community Project Planning Committee formed by 
representatives from all relevant departments, i.e. Health, Agriculture, 
Social Development, and Farmers and Dutch Reformed Church has 
held a number of meetings. 

A list of projects that were prioritized and implemented in 2008/2009 
is as follows: 


Vote: 010110205170000 

Budget: R330 000.00 

Utilized: R261 363.07 

Balance: R68 636.93 

Beneficiaries 492 
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COMMUNITY PROJECTS 

PROJECT 

AREA 

SUKAMUVA POULTRY 

KORTNEK AREA - WARD S 

MASIBUMBANE GARDEN 

KHIPHUNYAWD AREA - WARD 3 

SICELUKUKHANYA GARDEN 

NYAWOSHANE AREA - WARD A 

SIVUSELELENI GARDEN 

EGODLWAYO AREA - WARD 7 

LETHITHEMDA PROJECT 

NCOTSHANE T/SHIP -WARD 10 

POULTRY & GARDEN 


KHUTHALANI GARDEN 

EZONYAMA AREA - WARD 1 

VUKAYIBAMBE GARDEN 

NCOTSHANE T/SHIP -WARD iO 

BUHLESUZILE PRE-SCHOOL 

KWALUBISI AREA - WARD 7 

SUKUMANI GARDEN 

EMADIPHINI AREA - WARD 7 

BUZAMADODA GARDEN 

KHIPHUNYAWD AREA - WARD 3 

3 X SCHOOL GARDEN 

ALTONA AREA - WARD 3 

ISOLEMTUTHUKO GARDEN 

NCOTSHANE AREA - WARD 2 

NCOTSHANE CLINIC GARDEN 

NCOTSHANE AREA - WARD 2 



Lethi Themba Vegetable Garden 




Ward 4 Community Projects 



WARD UPLIFTMENT FUND FOR YEAR 2008/2009 


WARD UPLIFTMENT PROJECTS 

WARD 

PROJECT NAME 

RECEIVED MATERIAL 


BANAKILE PROJECT 

BEADS & YARDS 


BANAKILE PROJECT 

100 X CHICKS & MASHES 


MKHAYENI TEAM 

2 X SOCCER JERSEYS 


MKHAYENI PROJECT 

SO X CEMENT BAGS 

CLUR AZ 

THABEDE 

WARD 1 

MPALAZA PROJECT 

100 X CHICKS & MASHES 

MPALAZA PROJECT 

SO X CEMENT BAGS 

MPONDO PROJECT 

100 X CHICKS & MASHES 

MAMZAMHLOHE PROJECT 

2 WATER TANKS 


CANDOYER TEAM 

2 X SOCCER JERSEYS 


GOTLAND TEAM 

BEADS & SOCCER JERSEYS 


ESI DA KEN I PROJECT 

100 X CHICKS & MASHES 


ESIDAKENI TEAM 

SOCCER JERSEYS 

CLLR JP 

MASIPHILE FARMING 

PIGGY MASHES 

NGWENYA 

AMATIMANDE DESS MAKING 

WASHING MACHINE S IRONS 

WARD 2 

WARD 2 BAKERY PROJECT 

BAKING OVEN, PAN S MIXER 

CLLR MM 



MNTUNGWA 

4 X SOCCER JERSEYS 

LATE RECEIVED PROPOSALS 

WARD ^ 




IMIZAMO YOMAMA PROJECT 

2 X SEWING MACHINES 

CLLR EN 

BUTHELEZI 

WARD 3 

□UMAHGOKUHLE PROJECT 

TENT & CHAIRS 

LANGAZELA PROJECT 

300 X CHICKS & MASHES 

LINDISIZWE PROJECT 

300 X CHICKS £, MASHES 

WARD 4 SOCCER TEAMS 

2 X SOCCER JERSEYS 


SIVAFLIFUSA PROJECT 

SEWING MACHINES 


ISU LOMAMA 

POULTRY UNIT & CHICKS 


YOUNG TIOERS FX. 

SOCCER JERSEYS 

CLLR MJ D LA MIN I 

WARD S 

FRANC FX. 

SOCCER JERSEYS 

POWER STARS F.C. 

SOCCER JERSEYS 

SUPPER WINNERS F.C. 

SOCCER JERSEYS 


BAFANA BOYS F.C. 

SOCCER JERSEYS 


MAS I BAM BANE GROUP 

BLOCK MAKING & CEMENT 

CLLR NP MAVUSO 

WARD € 

SIVAXHASANA POULTRY 

300 X CHICKS & MASHES 

MANYANDENI PAY-POINT 

CHAIRS, TABLES S WATER TANK 

UDUMO CO-OPERATIVE 

CHAIRS, TABLES & CLOTHS 


UBENATHI FASHION DESIGNERS 

2 X SEWING MACHINES & OVERLOCKER 


IHUSASALENTSHA EVENT MANAG. 

BUILDING MATERIAL 

CLLR SV DLAMINI 

WARD 7 

LUNGtSANI CRE8H 

40 X CHAIRS & 2 X TABLES 

SIVULE-DARCELONA TEAM 

SOCCER KIT 

MASHOBANE-SIYANDA TEAM 

SOCCER KIT 


MGABABA'THUSS F/C 

SOCCER KIT 


MANZANA-YOUNG PIRATES 

SOCCER KIT 


ITHE LIKASIKILIDI CLUB 

300 X CHICKS & MASHES 


NEW GENERATION POULTRY 

300 X CHICKS & MASHES 

CLLR MG 

SiZiMPiLO POULTRY 

300 X CHICKS S, MASHES 

MATHABELA 

EZIBOMVU FARMING 

CATLE CAMP FENCE 

WARD S 

DERKVILLE WOMAN CLUB 

BEADS & YARDS 


NKOSVOMFAZI TEAM 

SOCCER JERSEYS 


PHAKAMANI TEAM 

SOCCER JERSEYS 

CLLR KE 

M BOLD BA SOCCER TEAM 

2 X SOCCER KIT 

THABEDE 

HHIDLIZA FOOD GARDEN 

FENCING MATERIAL 

WARD 3 

M NG OMAN EJ NSI N JAN E PO U LTRY 

SOO X CHICKS & MASH 

CLLR B MVELASE 

WARD 10 

ISU LA BASH A PROJECT 

SOUND SYSTEM 

BAFANA-BAFANA PROJECT 

GRASS CUTTER 

ZAMUKUPHILA PROJECT 

SEWING MACHINES S OVERLOOKER 
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ZDM WARD UPLIFTMENT FUND FOR YEAR 2008/2009 


ZULULAND DISTRICT MUNICIPALITY WARD - LED PROJECTS MATERIAL 

WARD 

PROJECT 

MATERIAL 


FUDUKA POULTRY PROJECT 

3D0 X CHICKS & MASHES 


NYALIZALADIES TEAM 

SOCCER JERSEY 


MANDLAKAYISE PROJECT 

MANUAL SEWING MACHINES 

CLLR AZ 

MAMDLAKAYtSE TEAM 

SOCCER JERSEY 

THABEDE WARD 1 

MAKQTI-ZONYAMA TEAM 

SOCCER JERSEY 


FUDUKA PROJECT 

2 POLES TENT & 1 00 X CHAIRS 


MAKOTI BLOCK & GARDEN 

40 X CEMENT & WATER TANKS 


PIETER GATE TEAM 

SOCCER JERSEY 


GAP HU TRADING PROJECT 



KHANVISA PROJECT 


CLLR JP 

NGWENYA WARD 

SIVALANDELA PROJECT 


YOUTH IN ACTION 

NOT YET ALL RECEIVED 

INBLOVU PROJECT 



SieONGISENI PROJECT 



YAMAMPELA CO-OPERATIVE 



S ALU SI WE CO-OPERATIVE 


r" 1 1 B* M M 

SIZAMA UKUZIMELA CLUB 

BLOCK MAKING & CEMENT BAGS 

MNTUNGWA 

WARD 3 

KHANVISANI WOMAN PROJECT 

BESUTHU TIGERS / D.FAST 1 1 

TENT Bl chairs 

2 X SOCCER JERSEYS 

SIVAZENZELA WOMANS 

SEWING MACHINES & OVERLOOKER 


SHAPVILL UNITED FX. 

SOCCER JERSEY 


ISULETHU CO-OPT 

ID X WELDED MASH 

CLLR EN 

ZAMIMPILO GARDEN 

FENCING MATERINIAL 

1 BUTHELEZI WARD 

MASITHUTHUKE CO-OPT 

2 POLES TENT, TABLES & CHAIRS 

1 A 

ISULETHU CO-OPT 

SEWING MACHINES £ OVERLOOKER 


OMOYENI FARMERS 

CATTLE CAMP FENCE 


KWAMAFELA POETRY 

SOO X CHICKS S MASHER 

CLLR MJ DLAMINI 

WARD 5 

M A BON JAN A FARMERS 

CATTLE CAMP FENCE 

MALEYINI FARMERS 

CATTLE CAMP FENCE 

UTSHANIBEZWE PROJECT 

MANUAL SEWING MACHINES 


UBUMBANO PROJECT 

2 POLE TENT £ CHAIRS 

CLLR NP MAVUSO 

WARD S 

NKUNDLA CATTLE CAMP 

MANYANDENI CATTLE CAMP 

CATTLE CAMP FENCE 

CATTLE CAMP FENCE 

MGWADLU FARMING 

IS X GOATS & FENCE 


WARD E FC TEAM 

4 X SOCCER JERSEYS 


SICELOKIHLE POULTRY 

SOO X CHICKS S MASHER 


SIOALILE GARDEN 

GARDEN FENCE 


ISINAMUVA PROJECT 

SEWING MACHINES 

CLLR SV DLAMINI 

SIFISOKUHLE PROJECT 

SEWING MATERIAL 

WARD T 

U B UH LEB A MA KH OSI K AZI 

SOO X CHICKS S MASHER 


ZENZELENI WOMANS CLUB 

SOO X CHICKS 


ZIZAMELE WOMANS CLUB 

SEWING MASHINES 


WARD 7 SOCCER TEAM 

4 X SOCCER JERSEYS 


EZINKETHENI FARMERS 

CATTLE CAMP FENCE 

CLLR MG 

MATHABELA 

ENGWABI FARMERS 

CATTLE CAMP FENCE 

EMZINSANGU FARMERS 

CATTLE CAMP FENCE 

N ROMAN E FARMERS 

CATTLE CAMP FENCE 

WA.R.Q @ 

IMPONYAMPONYA CLUB 

GARDEN FENCE 


DIRKVILLE & MZIN3ANGU 

SOCCER JERSEY 

CLLR KE 

XHABEDE WARD 9 

SIYAKHANA PROJECT 

TENT &. CHAIRS 

MNYAME YOUTH 

TENT £ CHAIRS 


WARD S SOCCER TEAM 

S XSOCCER KITS 

CLRR e MVELASE 

SIYAZAMA PROJECT 

SEWING MACHINES 

WARD 1 0 

SIVATHANDAZA PROJECT 

SEWING MACHINES 


MASITHUTHUKE CO-OPT 

2 POLE TENT £ CHAIRS 

CLLR ZL 

NXUMALO WARD 

i1 

UMYAKAZO CO-OPT 

THANDABASTU FARMERS 

NTSHIYANGIBONE PROJECT 

S X GOATS £ FENCE 

300 X CHICKS S MASHES 

CATERING MATERIAL 

SIYAZENZELA PROJECT 

SEWING MATERIAL 


MAVITHI SOCCER TEAM 

2 X SOCCER JERSEYS 



Ward Upliftment Ward 2 and Ward 11 

EXPENSE SCHEDULE FOR WARD UPLIFTMENT PROJECTS: 


THE PURCHASES MADE FROM 


DESCRIPTION 

SUPPLIER 

AMOUNT 

HARDWARE MATERIAL 

CASHBUILD 

R 52,030,20 

21 X SOCCER KITS 

ARIZONA WHOLESALERS 

R 34,950,00 

49 X STR, GRW S FINSH MASH 

EMPANGENI MILLING 

R 31,724,57 

3800 X DAY OLD CHICKS 

DAY STAR 

R 17,226,20 

2X2 POLE TENTS 

SHAMMAH CO OP 

R 13,000,00 

HARDWARE MATERIAL 

CASHBUILD 

R 26,050,00 

8 X SEWING MATERIAL 

UMITHEMBA TRADING 

R 22,800,00 

470 X CHAIRS 

SHAMMAH CO OP 

R 35,250,00 

2 X GLASS CUTTING MACHINES 

TELEBRANCH FENCING 

R 10,828,80 

20 X PIGGERY MASH 

PENVAAN FEEDS 

R 3,463,30 

05 X BEADS 

AZIWA TRADING 

R 2,470,00 

WASHING MASHINES & STOVE 

SHIYA CONSULTANTS 

R 11,570,00 


TOTAL 

R 201,363,07 


Total number of Projects 39 

Total number of people employed 479 


Page 


2.2 uPHONGOLO MUNICIPALITY -PONGOLAPOORT 


DAM DEVELOPMENT PROJECT: 

The Local Development Plan approved for the development of the 
Dam area covered the identification of potential development 
projects that were included in the plan, through a consultative 
process. 

This identification process had to be followed by a prioritization of 
projects because limited funding sources were available for the 
implementation process. The prioritized projects had to be assessed 
in terms of what is achievable and what would make an impact on the 
econom^of the sub-region. 

Having dol% that, the preferred projects had to be put through a 
planning phase that reflects no visible progress in the implementation 
process but is a prerequisite for eventual successful implementation, 
tbe environment within which the implementation process had to 
take place was not easy and several stumbling blocks made the 
process complex and frustrating to all involved. These stumbling 
blocks were mainly in the form of a lack of funding for projects, land 
ownership issues, the co-ordination of activities amongst various 
institutions with their own responsibilities and agendas. Added to 
that was the intention to ensure that the projects would be to the 
benefit of local communities. 

The fact that the Inter-Municipality Forum was established and that 
the four participating Municipalities were committed to participate 
was a major achievement. It gave status to the municipalities who 
became a factor to be reckoned with by organizations like the 
Department of Water Affairs, the Transfrontier Conservation 
initiative, KZN Wildlife and private Game Reserves. 

The Technical Task Team opened up avenues for closer co-operation 
between the administrations and especially the Technical 
Departments of the four Municipalities, namely Zululand District 
Municipality, uMkhanyakude District Municipality, uPhongolo Local 
Municipality and Jozini Municipality. 


The development of a marketing brand name for the Pongolapoort 
dam as well as a marketing strategy and plan was completed. With 
the support of the four Mayors of the four participating municipalities 
in the Inter-municipality Forum, a request for an official name change 
of the Dam to Lake Jozini was submitted to the Department of Water 
Affairs. 

A study to develop a development framework for the Gorge area of 
the Dam was initiated in order to use the results to assist with the 
marketing of the area to the private sector. 

Further investigations on the suitability of the site at the N2-Jozini 
junction for the erection of a cultural centre, market stalls and service 
station and the acquisition of the land for that purpose were 
conducted. 

A funding application for the upgrading of two camping sites on the 
shares of the dam to improve accessibility to the dam was successfully 
submitted and funding was obtained from the Lebombo Corridor 
Development Fund. 
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2.3 PROGRESS REPORT ON GUMBI COMMUNITY 
FORMULISATION PROJECT: 


2.3.1 DETAILED PLANNING: 

2.3.1.1 Survey of preliminary layouts: 




The three settlements (i.e. Bethel, Hlambanyathi and 
Cotlands) sites had been staked out according to Municipality 
proposal with minor charges at Bethel as to accommodate the 
Traditional Court under construction and one household 
(Shiba family). The sites had been made available in all three 
settlements should the Inkosi find the need to allocate and to 
the desperate (landless) families. 

The settlements are already occupied by communities, some 
are within the areas of development and the others are bit far 
away. There are forty seven (47) vacant sites in three 
settlements which may help to settle those families living bit 
far away from the areas of development so that they can be 
close to the services. 


Bethel - no. of vacant sites (15) - occupied (12) 

Hlambanyathi - no. of vacant sites (12) - occupied (6) 

Cotlands- no. of vacant sites (20) - occupied (14) 

Final plans in the form of hardcopies and digital formats had 
been submitted to ZDM and the consultant appointed for 
Gumbi Community formalization, to be incorporated to the 
final draft of layout plans of the three settlements. 

2.3.1.2 Draft layout plans: 

The consultant (E. Engelbrecht) has completed draft of layout 
pans for the three settlements and the plans had been 
presented to the Gumbi Council, minor amendments had 
been indicated on Bethel and Cotlands settlements. 


There is a big concern over Hlambanyathi area due to rock 
outcrops which makes it very difficult/sometimes impossible 
for the community to build their homesteads. And alternative 
site had been pointed out/identified by the community as a 
suitable residential area. This will be subject to geotechnical 
assessments. 


Once the final layout plans (General Plans) are produced, they 
will form part of the Technical Report that is required for DFA 
Applications for Gumbi Housing Project. 


2.3.2 WATER PROVISION: 

2.3.2. 1 Gotland and Hlambanyathi water 
scheme: 


Provision of water to the areas will be by means of water 
boreholes. Boreholes had been drilled in the areas with one 
that was found in the Gotland area with a rate of 50001/day. 
This was tested and yielded positive results. DLV, a servjce 
provider had been appointed to undertake the project, 
are to build pump stations and lay water pipes and co^i 
the existing water system. The duration of the prp^ 
months but they are already behind by^ 

(completion date December 2009). 



2.3.2.2 Gumbi emergency water: 


A service provider (Afri-Infra) had been appointed for the 
project. The project is to cater for Candover and Bethel 
settlements, and any other developments in close vicinity of 
the dam. The project is two phased, the first phase is the 
construction of a reservoir at Candover and laying of bulk 
water pipeline along the N2 carriageway and also along the 
Mpetha stream to the dam while waiting for/dealing with 
grant of abstracting rights and the second phase, is building 
the pump station at the abstraction point at the dam once 
the rights have been granted. 
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The project has commenced as from 1/09/2008 and 
duration of project is six months (completion date March 
2009). Water reticulation will only be done once the 
General Plans for Candover and Bethel settlements are in 
place. 

2.3.3CONSTRUCTION: 

2.3.3. 1 Gotland and Hlambanyathi water 
Scheme: 

The work entails lying out of water pipelines, installation of 
pump stations and building of 30kl reservoir. The digging of 
trenches had begun and this had created 10 temporary job 
opj^ortunities and this number will increase as project 
progresses. 

2.3.3.2 Gumbi emergency water: 

There has been a delay in delivery of water pipes to the sites 
as construction is behind by one month from the start. The 
project should be fully running as from 20/10/2008. The 
trench will be excavated along the N2 road and such work 
has provided 20 confirmed job opportunities for the Gumbi 
Community. 


KPA 3: MUNICIPAL FINANCIAL VIABILITY 
uPHONGOLO LOCAL MUNICIPALITY 


Due to the fact that uPhongolo Local Municipality has converted from 
the old IMFO Financial Statements Format to the new GRAP Format 
The following information is contained in the Annual Financial 
Statements as per Annexure A of the 2008/2009 Annual Report 


INDEX OF ANNUAL FINANCIAL STATEMENTS PAGE 
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ANNUAL FINANCIAL STATEMENTS FOR THE YEAR 
ENDED 30 JUNE 2009 176 
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• Grants received Item 20 24-27 

Notes 32 
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Appendix C: Segmental analysis of Property, Plant and 
Equipment 35 

Appendix D: Segmental Statement of Financial Performance 36 

Appendix E(l): Actual versus Budget 

(Revenue and Expenditure) 37 
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Appendix F(l): Post retirement medical-aid benefits 39 
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REPORT OF THE AUDITOR-GENERAL TO THE KWAZULU-NATAL PROVINCIAL LEGISLATURE AND THE COUNCIL ON THE 
FINANCIAL STATEMENTS AND PERFORMANCE INFORMATION OF uPHONGOLO MUNICIPALITY FOR THE YEAR ENDED 30 
JUNE 2009 


REPORT ON THE FINANCIAL STATEMENTS 

Introduction 


1. I have audited the accompanying financial statements of the uPhongolo Municipality which comprise the statement of financial 
position as at 30 June 2009, the statement of financial performance, the stat^ent of changes in net assets and the cash flow 
statement for the year then ended, and a summary of significant accountjagpWcies and other explanatory notes, as set out on 
pages xx to xx. 

The accounting officer’s responsibility for the financial statements 


2. The accounting officer is responsible for the preparation and fair presentation of these financial statements in accordance with the 
Standards of Generally Recognised Accounting Practice (Standard of GRAP) and in the manner required by the Local Government: 
Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA) and for such internal control as the accounting officer 
determines is necessary to enable the preparation 'of financial statements that are free from material misstatement, whether due to 
fraud or error. 

The Auditor-General’s responsibility 


3. As required by section 188 of the Constitution of the Republic of South Africa, 1996 read with section 4 of the Public Audit Act, 2004 
(Act No. 25 of 2004) (PAA) and section 126(3) of the MFMA, my responsibility is to express an opinion on these financial statements 
based on my audit. 

4. I conducted my audit in accordance with the International Standards on Auditing read with General Notice 616 of 2008, issued in 
Government Gazette No. 31057 of 15 May 2008. Those standards require that I comply with ethical requirements and plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement. 

5. An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 

The procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of the 
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financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant 
to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 


6. Paragraph 11 et seq. of the Standard of Generally Recognised Accounting Practice, GRAP 1 Presentation of Financial Statements 
requires that financial reporting by entities shall provide information on whether resources were obtained and used in accordance 
with the legally adopted budget. As the budget reporting standard is not effective for this financial year, I have determined that my 
audit of any disclosures made by the uPhongolo Municipality in this respect will be limited to reporting on non-compliance with this 
disclosure requirement. 


7. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinion. 

Opinion 


^^ects. 


8. In my opinion the financial statements present fairly, in all mat^^^^^^cts, the financial position of the uPhongolo Municipality as at 
30 June 2009 and its financial performance and cash flows for t^^ar then ended, in accordance with the Standards of GRAP, as 
set out in accounting policy note 1 and in the manner requited by tne MFMA. 


Emphasis of matter 






Without qualifying my opinion, I draw attention to the foMowing matters: 


Restatement of corresponding figures 


9. As disclosed in note 37 to the financial statements, the corresponding figures for 30 June 2008 have been reclassified due to the 
municipality implementing new accounting policies and Standards of GRAP for the financial year and changes to existing policies. 

Other matters 

Without qualifying my opinion, I draw attention to the following matters that relate to my responsibilities in the audit of the financial 
statements. 
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Material inconsistencies in other information included in the annual report 

10. 1 have not obtained the other information included in the annual report and have not been able to identify any material 
inconsistencies with the financial statements. 


Unaudited supplementary schedules 


11. The municipality provided supplementary information in the Annexure XX to XX to the financial statements on whether resources 
were obtained and used in accordance with the legally adopted budget, in accordance with GRAP 1 Presentation of Financial 
Statements. The supplementary budget information and other supplement^y information set out on pages XX to XX do not form 
part of the financial statements and is presented as additional information. I have not audited these schedules and accordingly, I do 
not express an opinion thereon. 


Non-compliance with applicable legislation 




Municipal Finance Management Act 


12. The municipality did not submit a report to Nc 
Circular No. 34 of 28 June 2006, issued in terms oT 


ia> Treasury of all contracts awarded above RlOO 000, as required by MFMA 
section 74(1) of the MFMA. 


Governance framework 

13. The governance principles that impact the auditor’s opinion on the financial statements are related to the responsibilities and 
practices exercised by the accounting officer and executive management and are reflected in the key governance responsibilities 
addressed below: 


Key governance responsibilities 
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14. The MFMA tasks the accounting officer with a number of responsibilities concerning financial and risk management and internal 
control. Fundamental to achieving this is the implementation of key governance responsibilities, which I have assessed as follows 


No. 

Matter 

1 Y 

1 N 

Clear trail of supporting documentation that is easily available and provided in a timely manner 

1. 

No significant difficulties were experienced during the audit concerning delays or 
the availability of requested information. 


? 

Quality of financial statements and related management information 

2. 

The financial statements were not subject to any material amendments resulting 
from the audit. 


? 

3. 

The annual report was submitted for consideration prior to the tabling of the 
auditor’s report. 


? 

Timeliness of financial statements and management information 


4. 

The annual financial statements were submitted for auditing as per the legislated] > i ^ 
deadlines, as set out in section 126 of the MFMA. 



Availability of key officials during audit 

5. 

Key officials were available throughout the audit process. » 


? 

Development and compliance with risk management, effective, jntLir'riiil, control and governance 
practices 

6. 

Audit committee ' ; * ■ 




• The municipality had an audit committee in operation throughout the financial 

year. 

? 



• The audit committee operates in accordance with approved, written terms of 
reference. 

? 



• The audit committee substantially fulfilled its responsibilities for the year, as set 
out in section 166(2) of the MFMA. 


? 

7. 

Internal audit 




• The municipality had an internal audit function in operation throughout the 
financial year. 


? 


• The internal audit function operates in terms of an approved internal audit plan. 


? 


• The internal audit function substantially fulfilled its responsibilities for the year, 
as set out in section 165(2) of the MFMA. 


? 

8. 

There are no significant deficiencies in the design and implementation of internal 
control in respect of financial and risk management. 

? 


9. 

There are no significant deficiencies in the design and implementation of internal 
control in respect of compliance with applicable laws and regulations. 

? 


10. 

The information systems were appropriate to facilitate the preparation of the 

? 



No. 

Matter 

Y 

N 


financial statements. 



11. 

A risk assessment was conducted on a regular basis and a risk management 
strategy, which includes a fraud prevention plan, is documented and used, as set 
out in section 62(l)(c)(i) of the MFMA. 


? 

12. 

Delegations of responsibility are in place, as set out in section 79 of the MFMA. 

? 


Follow-up of audit findings 

13. 

The prior year audit findings have been substantially addressed. 

? 


14. 

SCOPA/Oversight resolutions have been substantially implemented. 

? 


Issues relating to the reporting of performance information 

15. 

The information systems were appropriate to facilitate the preparation of a 
performance report that is accurate and complete. 


? 

16. 

Adequate control processes and procedures are designed and implemented to 
ensure the accuracy and completeness of reported performance information. 


? 

17. 

A strategic plan was prepared and approved for the financial year under review for . 
purposes of monitoring the performance in relation to the budget and delivery by 
the uPhongolo municipality against its mandate, predetermined objectives, outpu^^^ 
indicators and targets, as set out in section 68 of the MFMA. 


? 

18. 

There is a functioning performance management system and performance ^n|seE^ 
are only paid after proper assessment and approval by those charged 
governance. " 

9 



15. There were delays in the submission of documentation and responses to queries during the audit due to key personnel being on 
training and sick leave. Weaknesses were identified as evidenced by numerous correcting adjustments in the amounts and 
disclosures that were identified in the financial statet^pnts provided for audit as well as the fact that the municipality did not develop 
and implement an effective system of risk management. 

Investigations 


16. An investigation is in progress relating to the transfer of land by the municipality and the sale of land not belonging to the municipality 
during the year under review. 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 


Report on performance information 
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17. 1 have reviewed the performance information as set out on pages 100 to 163. 


The accounting officer’s responsibility for the performance information 


18. In terms of section 121(3)(c) of the MFMA, the annual report of a municipality must include the annual performance report of the 
municipality, prepared by the municipality in terms of section 46 of the Local Government: Municipal Systems Act, 2000 (Act No. 32 
of 2000) (MSA). 

The Auditor-General’s responsibility 

19. 1 conducted my engagement in accordance with section 13 of the PAA read with General Notice 616 of 2008, issued in Government 
Gazette No. 31057 of 15 May 2008 and section 45 of the MSA. 

20. In terms of the foregoing my engagement included performing procedures of a review nature to obtain sufficient appropriate 

evidence about the performance information and related systems, processes and procedures. The procedures selected depend on 
the auditor’s judgement. 

21. 1 believe that the evidence I have obtained is sufficient 


Findings on performance information 

Non-compliance with regulatory requirements 

Existence and functioning of a performance audit committee 

22. The performance audit committee did not review the uPhongolo Municipality’s performance management system and make 
recommendations in this regard to council, as required by regulation 14(4)(a) of the Municipal Planning and Performance Regulations 
of 2001. 

Performance information not received in time 

23. An assessment could not be performed on the reliability of uPhongolo Municipality’s reported performance information, as set out 
on pages xx to xx of the annual report, since the information was not received in time. 

Internal auditing of performance measurements 



nd app^priite to provide a basis for the findings reported below. 
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24. The uPhongolo Municipality did not develop and implement systems, mechanisms and processes for auditing the results of 
performance measurements as part of its internal audit processes, as required by section 45 of the MSA. 

APPRECIATION 

25. The assistance rendered by the staff of the uPhongolo Municipality during the audit is sincerely appreciated. 

Pietermaritzburg 

30 November 2009 



AUDITOR-GENERAL 


SOUTH AFRICA 


Auditing to build public confidence 
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3.4 


AUDIT QUERIES ACTION PLAN ON FINDINGS OF 2008/2009 AUDIT REPORT AND MANAGEMENT REPORT 
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UPHONGOLO MUNICIPALITY 



IMPLEMENTATION OF ACTION PLAN FROM THE FINDINGS OF THE 2008-09 AUDIT REPORT AND MANAGEMENT REPORT 

AR Para. 
Ho. 

REPORT FINDING 

PROPOSED ACTION TO BE IMPLEMENTED 

RESPONSIBLE PERSON 

TARGET DATE 

CURRENT STATUS/ PROGRESS 


Eg. Supporting documentation for total ampnt 
should be obtained and submitted to AG 

Eg. CFO 

Eg. 30 June 2009 

Eg. 60% complete 


Audit report findings 






The municipality did not submit a report to National 
Treasury of all contracts awarded above R100 
□ □□. as required by MFMA Circular No. 34 of 28 
June 2006, issued in terms of section 74(1 ) of the 
MFMA. 

Reports have been sent to National Treasury as 
required by MFMA Circular No. 34 of 28 June 
2006. issued in terms of section 74(1) of the 
MFMA, and proof thereof can be tabled. 

Reports were done by the Chairperson of the 
Adjudication Committee on the 5th May 

2009. However stricter control must be 
exercised that said reports be done strictly 
within ISdays of the end of each month. 

CFO & CORPORATE 

SERV. MANAGER 

31/12/2009 

100% 



The performance audit committee did not review 
the uPhongolo Municipality's performance 
management system and make recommendations 
in this regard to council, as required by regulation 
14(4)(a) of the Municipal Planning and 
Performance Regulations of 2001. 

Quarterly Performance Reports to be 
timeously submitted to Audit Committee by 
HOD'S and MM VM’hich includes results for 
indivial & organisation PMS and SDBIP. 
Disciplinary Action will be taken against HOD's 
who fail to timeously complete information by 
deadline date set by MM. Once reviewed by 
Audit Committe, recommendations to be made 
to Council by Audit Committee. 

MM & HOD'S 

31/03/2010 

40% 


An assessment could not be performed on the 
reliability of uPhongolo Municipality's reported 
performance information, as set out on pages xx to 
XX of the annual report, since the information was 
not received in time. 

In the present Financial Year of 2009/2010 all 
efforts will be made to include the performance 
information with the Annual Financial 
Statements And Annual report by ensuring that 
each Departmental Head completes the 
required PMS and SDBIP schedule on a 
quarterly basis, and acquire quarterly reports 
by the Performance Audit Committee to have 
better control of the outcome of each 
Department's Performance. The creating of a 
permanent post for an internal 
auditor/performance manager who will be 
responsible to collect all the required 
performance information from departments to 
ensure that Council meets the deadlines set by 
legislation is crucial to be implemented 

CORPORATE SERV. MANAGER 

31/03/2010 

60% 



The uPhongolo Municipality did not develop and 
implement systems, mechanisms and processes 
for auditing the results of performance 
measurements as part of its internal audit 
processes, as required by section 45 of the MSA. 

Quarterly Reports to be timeously submitted by 
HOD's to MM who will evaluate the outcome 
with the relevant HOD. The MM will in return be 
evaluated by the Mayor. Audit Committee & 
Internal Auditor will also evaluate the outcome 

Si Recommend to the Performance Evaluation 
Committee. Item to be submitted to Council 
recommending the creating of an internal 
auditor/performance manager post who will be 
responsible for the collection of performance 
information throughout the year and submitting 
said information timeously to both Performance 
Audit Committee. Council and Dept of Local 
Gvt and Tradtional Affairs and AG. Internal 
auditor will also be dealing with internal audit 
functions and will be mentored by external 
Service Provider appointed to perform the 
internal audit function for a period of one year. 

The post once approved by Council to be 
advertised so that appointment can be done 
and training be effected. 

MM & HOD'S 

31/05/2010 

40% 
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Management report findings 







The audit committee did not meet at least four 
times during the year, as required by section 
166(4Kb) of the MFMA. 

Even though the Audit committee 
convened 3 times, CFO and Chairperson 
of Audit Committee to ensure by proper 
planning and scheduling of dates, for 
Committee to meet 4 times as required by 
Section 166 4(b) of MFMA and the Audit 
Charter . 

MM & CFO 

31/05/2010 

40% 


The internal audit function did not fulfill their 
responsibilities in terms of section 165(2) of the 
MFMA, as evidenced by the following findings; 

As interim period, external Service Provider will 
still perform the function of internal auditors, but 
recommendation will be made to Council to 
create a post for the appointment of a 
permanent internal auditor and performance 
manager to ensure that the internal function's 
responsibilities are fully complied with. 

MM & CFO 

31/05/2010 

50% 








• A risk based plan and an internal audit 
programme had not been developed. 

As interim period, external Service Provider will 
still perform the function of internal auditors, but 
recommendation will be made to Council to 
create a post for the appointment of a 
permanent internal auditor/performance 
manager to ensure that the internal audit 
functions responsibilities are complied with. 
Internal auditors to be closely monitored and 
provide a risk based plan and internal audit 
programme, so that control can be effected on 
functions to be performed and monitoring that 
deadlines are adhered to. 

MM & CFO 

31/05/2010 

50% 


• Quarterly reporting to the audit committee was 
not evident. 

As interim period, external service provider will 
still perform the function of internal auditors, but 
recommendation will be made to Council to 
create a post for the appointment of a 
permanent internal auditor/performance 
manager. Internal auditors to be closely 
monitored by both MM. CFO and Audit 
Committee's Chairperson to ensure that 
quarterly reporting by internal auditors are done 
timeously. so that problems highlighted/ or 
areas of concern highlighted can be resolved 
and addressed prior to the external auditors 
commencing their audit. 

MM & CFO 

31/05/2010 

50% 


• Internal audit reports were not presented to the 
audit committee for matters pertaining to internal 
control and governance. 

As interim period, external service provider will 
still perform the function of internal auditors, but 
recommendation will be made to Council to 
create a post for the appointment of a 
permanent internal auditor/performance 
manager. Internal auditors to be closely 
monitored and Chairperson of Audit committee 
to be more active in assisting the MM for audit 
reports being reported timeously. and ensuring 
that reasons then will be tabled by internal 
auditors v^^hy said reports were not submitted. 

MM & CFO 

31/05/2010 

50% 








The municipality did not have a fraud prevention 
and a disaster recovery plan in place to manage 
risks, as required by section 62(1 )(c) of the MFMA. 

A fraud prevention plan and disaster recovery 
plan will be drafted according to relevant 
legislation. 

MM & CFO 

31/05/2010 

50% 








The following policies and procedures were not 
documented in the financial management policies 
of the municipality; 

Presently in process of compiling the financial 
management policies of the municipality using 
the examples of IMFO's Best Practice Manual 
as well as Policies already formulated through 
MAP for other municipalities. The latter to save 
cost for policy formulation. 

CORPORATE SERV. 
MANAGER & CFO 

31/05/2010 

10% 








• Method for resolving incorrect processing. 

Will be adressed in policy. 

CFO 

31/05/2010 

10% 


• How system overrides and bypasses should 
be processed and accounted for? 

Will be adressed in policy. 

CFO 

31/05/2010 

10% 


• How non-standard journal entries are captured 
on the system? 

Will be adressed in policy. 

CFO 

31/05/2010 

10% 
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There is no evidence of independent checks and 
reviews being performed by a senior official on the 
following; 

Will be adressed in policy. 

CFO 

31/05/2010 

10% 








• Monthly bank reconciliation for the period July 
2008 to June 2009 

Will be adressed in policy. 

ASST. CFO 

31/05/2010 

10% 


• Monthly reconciliations of all investment 

Will be adressed in policy. 

ASST. CFO 

31/05/2010 

10% 


• The salary run report for May 2009 

W/ill be adressed in policy. 

ASST. CFO 

31/05/2010 

10% 


• Creditors reconciliations during the year, for 
example; 

Will be adressed in policy. 

ASST. CFO 

31/05/2010 

10% 














The following incompatible functions of the 
municipality were performed by the same 
employee; 

Presently in process of compiling the financial 
management policies of the municipality using 
the examples of IMFO's Best Practice Manual 
as well as Policies already formulated through 
MAP for other municipalities. The latter to save 
cost for policy formulation. 

CFO 

31/05/2010 

10% 








• Ordering and receiving of goods 


CFO & SUPPLY CHAIN 
OFFICER 










The employee responsible for approving the 
purchase requisitions was also responsible for the 
ordering of goods for the municipality. The 
following requisitions and orders for the purchase 
of cartridges were approved by the employee; 

W^ill be adressed in policy and segregation of 
duties to be addressed. 

CFO & SUPPLY CHAIN 
OFFICER 

31/05/2010 

10% 














• Payroll function 

Presently in process of compiling the financial 
management policies of t h e municipal ity using 
the examples of IMFO's Best Practice Manual 
as well as Policies already formulated through 
MAP for other municipalities. The latter to save 
cost for policy formulation. 

CFO & ACCOUNTANT 
EXPENDITURE & SNR 
PAYROLL OFFICER 

31/05.^2010 









The payroll clerk is responsible for the monthly 
payroll processing of both the salaries and wage 
employees, creation of new employees on the 
payroll system and preparing the payroll run for 
each month. 

Will be adressed in policy. 

CFO & ACCOUNTANT 
EXPENDITURE & SNR 
PAYROLL OFFICER 

31/05/2010 

10% 








• There is no evidence that the debtor application 

forms were completed for the following electricity 
charges selected; 

Will be adressed in policy. 

CFO & ACCOUNTANT 
REVENUE & SNR 
DEBTORS CLERK 

31/05/2010 

10% 








The municipality did not within 30 days after the 
end of each quarter table a report at council of all 
withdrawals made from the municipality's bank 
accounts, as required by section 1 1 (4) of the 
MFMA. 

MFMA financial reporting to be strictly 
complied to and responsible officials to 
familiarise and address the MFMA Callendar 
issued by National Treasury to proper plan what 
needs to be done and reported on a monthly 
basis. 

CFO & ASST.CFO 

31/05/2010 

10% 


The following control weaknesses were identified 
with regard to the supplier database of the 
municipality; 

Will be adressed in policy. 

CFO & SUPPLY CHAIN 
OFFICER 

31/05/2010 

10% 








• Pre-numbered authorisation forms were not 
completed for changes made to the supplier 
database. 

Will be adressed in policy. 

CFO & SUPPLY CHAIN 
OFFICER 

31/05/2010 

10% 


• The following suppliers were not included in the 
suppliers database; 

W/ill be adressed in policy. 

CFO & SUPPLY CHAIN 
OFFICER 

31/05/2010 

10% 














User identities that relate to former employees of 
the municipality were used to access the creditors 
database on the municipality's financial system. 

Presently with the assistance of our outsourced 
IT function users who no longer represents the 
council will be deleted. 

CFO 

31/03/2010 

10% 








The following debtors that had accounts 

outstanding in excess of 45 days were not handed 
over by the municipality to the attorneys for 
collection in accordance with the municipality's 
credib'debt collection policy; 

Council has just appointed new Debt Collecting 
Service Providers whom will only be paid on a 
commision basis on actual revenue collected 
monthly. Debt collectors will be on a monthly 
basis handling thie collection of outstanding 
debt in excess of 60 days and upwards. 

CFO & ACCOUNTANT 
REVENUE & SNR 
DEBTORS CLERK 

31/03.^2010 

10% 
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Contrary to section 3.1.2 of the South African Local 
Bargaining Council (SALBC) agreement the 
following employees did not take 16 days 
compulsory leave during the year nor was the 
leave forfeited: 

All efforts will be taken to adhere to Section 
3.1.2 hov^f'ever the nuinicipality experienced 
significarit sick leave by staff for long periods 
which prevents the approval of other staff leave. 

Unfortunately sick leave cannot be pre- 
determined. Reminders is printed on the 
payslips of the staff and Memo's is forwarded to 
HOD'S on a monthly basis informing them of 
the staff v^iho needs to go on leave and each 
staff member is also reminded via a Official 
Memo which is placed on his/her staff file. 

CORPORATE SERV. 
MANAGER & CFO 

31/03/2010 

10% 


The annual performance report did not contain the 
following details, as required by section 46 of the 
MSA. 

All efforts will be made to include the 
ommisions of information as prescribed by 
section 46 of the MSA Act 32 of 2000 

MM & CORPORATE 
SERV. MANAGER 

31/05/2010 

10% 








• A comparison of the performance with targets 
set for and the performances in the previous 
financial year. 

The previous years final results is compared & 
brought forward to the new year's PMS arid 
targets is then ajusted accordingly after 
discussion held with relevant staff meniber. 

MM & CORPORATE 
SERV. MANAGER 

31/05/2010 

10% 


• Measures taken to improve performance. 

To be included in new performance reports. 

MM 

31/05/2010 

10% 


• Performance of the municipality and of each 
service provider. 

'o be included in 2010/2011 performance reports 

MM & HOD'S 

31/05/2010 

10% 
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3.5 GOVERNANCE TABLE 


No. Matter 

Y |N 

Follow up on no answers 

Clear trail of supporting documentation that is easily available and provided in a timely 
manner 



1 

No significant difficulties were experienced during the audit concerning delays or 
the availability of requested information. 



All efforts will be made to have all audit 
material ready for auditing on the 
understanding that the municipality can 
be given a listing of relevant auditing 
records in good time. 

Quality of financial statements and related management information 



2 

The financial statements were not subject to any material amendments resulting 
from the audit 



All efforts will be made to prevent 
amendments to the AFS on submission 
as per prescribed legislative deadlines. 

3 

The annual report was submitted for consideration prior to the tabling of the 
auditor’s report. 



Stricter control will be implemented by 

MM over the Section ST’S to ensure that 
relevant performance information is 
submitted by prescribed deadlines, in 
order for the Annual report to be able to 

Timeliness of financial statements and management information 



4 

The annual financial statements were submitted for auditing as per the 
legislated deadlines, as set out in section 126 of the MFMA. 

- 



Availability of key officials during audit 



5 

Key officials were available throughout the audit process. 



All efforts will be made that all key 
officials are present for the audit except 
for those whom might be on sick leave/ 
Special Compassionate Leave which 
cannot be pre-determined 

Development and compliance v/ith risk management, effective internal control and 
governance practices 



6 

Audit committee 





The municipality had an audit committee in operation throughout the financial 
year. 

- 



The audit committee operates in accordance with approved, written terms of 
reference. 




The audit committee substantially fulfilled its responsibilities for the year, as set 
out in section 166(2) of the MFMA. 



All efforts will be made to adhere to 
Section 166(2) of the MFMA. Act 56 of 
2003. 


7 

Internal audit 





The municipality had an internal audit function in operation throughout the 
financial year. 



All efforts will be made to adhere to have 
a functional internal audit division. 

The internal audit function operates in terms of an approved internal audit plan. 


- 

Appointed Service Provider to operate in 
terms of internal audit plan and 
recommendation will be made to Council 

The internal audit function substantially fulfilled its responsibilities forthe year, as 
set out in section 165(2) of the MFMA. 



Stricter overseeing by MM. CFO and 
Chairperson of Audit Committee to be 
excercised to ensure compliance by 
internal auditors. 

8 

There are no significant deficiencies in the design and implementation of internal 
control in respect of financial and risk management. 




9 

There are no significant deficiencies in the design and implementation of internal 
control in respect of compliance with applicable laws and regulations. 




10 

The information systems were appropriate to facilitate the preparation of the 
financial statements. 

“ 



11 

A risk assessment was conducted on a regular basis and a risk management 
strategy, which includes a fraud prevention plan, is documented and used, as set 
out in section 62(1 KcKi) of the MFMA. 



Internal auditors to undertake a risk 
assessment regularly and risk 
management strategy. First Risk 
assessment will be undertaken on 2nd 

Feb 2010 

12 

Delegations of responsibility are in place, as set out in section 79 of the MFMA. 




Follow-up of audit finditigs 



13 

The prior year audit findings have been substantially addressed. 

- 



14 

SCOPA resolutions have been substantially implemented. 

- 



Issues relating to the reporting of performance information 



15 

The information systems were appropriate to facilitate the preparation of a 
performance report that is accurate and complete. 



All efforts will be made to adhere to the 
correct systems in terms of performance 
reports. 

16 

Adequate control processes and procedures are designed and implemented to 
ensure the accuracy and completeness of reported performance information. 



All efforts will be made to adhere to the 
correct systems in terms of performance 
reports. 

17 

A strategic plan was prepared and approved forthe financial year under review 
for purposes of monitoring the performance in relation to the budget and delivery 
by the uPhongolo municipality against its mandate, predetermined objectives, 
outputs, indicators and targets, as set out in section 66 of the MFMA. 



All efforts will be made to adhere to the 
correct systems in terms of performance 
reports. 

18 

There is a functioning performance management system and performance 
bonuses are only paid after proper assessment and approval by those charged 
with governance. 

- 
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3.6 GENERAL STATISTICS 


uPHONGOLO MUNICIPALITY 
Financial year ending 30*'^ June 2009. 

Population according to Stats SA 119 766 


TOTAL POPULATION 119 766 


Ward 8 
18% 


Ward 6 
16% 



Source: Census 2001 

Valuation Roll 

Land -43487600 
Improvements - 180045500 

Land Assessment rate/improvements 0.153879; 0.005302 
Number of properties 3 568 


ELECTRICITY STATISTICS: 


Units purchased (MWh) 19235769 

Units sold (Total MWh) 8330446.01 

Percentage loss in distribution (MWh) 6.92% 

Expenses 6733878.78 

Units Costs 0.35 
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REFUSE: 


Businesses 

Residential 

ROAD INFORMATION: 

Belgrade 

Ncotshane 

Pongola 

Magudu 

Golela 



DISTRICT MUNICIPALITY - DC 26 ULUNDI 


210 

2976 


144 kms 
120 kms 
33 kms 
17 kms 
11 kms 
Unnumbered 

78 


Number of Employees (including temporary 
Staff and Contractual Appointments) 


222 


3.7 REPORT BY AUDIT AND RISK MANAGEMENT COMMITTEE 


ANNEXURE 

AUDIT AND RISK MANAGEMENT COMMITTEE REPORT 

Membership 

The uPhongolo Municipality has an Audit and Risk Management Committee set up in 
accordance with the prescripts of the Municipal Finance Management Act. No. 56 of 
2003, section 166. The Committee comprises of three independent members, who 
are not in the employ of the uPhongolo Municipality, nor are they political office 
bearers. 

The Chairperson of the Audit Committee is an independent person who is 
knowledgeable of the status of the position and has the requisite legal, business and 
leadership skills. The Committee operates in terms of written terms of reference 
approved by the municipality’s Accounting Officer and Council’s Executive 
Committee, which is in accordance with best practice. 

Audit Committee members and attendance 

The Committee performs its responsibilities as required in terms of the Municipal 
Finance Management Act (MFMA), as well as the code of Corporate Governance. 
The Audit Committee met three (3) times during the financial year. For the financial 
year ending 30 June 2009, the Committee has reviewed and/ or advised on matters 
relating to: 


Risk Management 

The Audit and Risk Management Committee will, in terms of its authority delegated by 
Council, facilitate the development of a formal Risk Management Framework and Strategy. 
The results of the risk assessments should be used to direct internal audit efforts and 
priorities, and to determine the skills required of managers and staff to improve controls and 
to manage these risks. 

Management has formed an Operational Risk Management Committee (Risk Sub 
Committee) chaired by the Chief Financial Officer. The aim of the Risk Sub Committee is to 
implement the risk management strategies and give feedback to the Audit and Risk 
Management Committee on a regular basis. The risk register will be updated regularly with 
identified and new emerging risks including the risk mitigating responses and action plans. 

Review of annual financial statements for the year ending 30 June 2009 

The Chairpet^^has evaluated the annual financial statement of the uPhongolo Municipality, 
for the y^r ehd^ 30 June 2009. The Chairperson concluded that these financial 
state ments^pfriply^in all material respects, with the requirements of the Municipal Finance 
Man a^^ nT^ct . 

■rtie ^^yi^ of annual financial statements pays specific attention to: 

Underlying accounting policies or changes thereto; 

M^jor estimates and managerial judgments; 

Significant adjustments flowing from the year end audit; 

Compliance with the MFMA and other statutory precepts; 

The appropriateness of the going concern assumption; and 
The report of the Auditor-General for the year. 

Going concern assumption 

The Audit and Risk Committee agrees that the adoption of the going concern assertion is 
appropriate in preparing the annual financial statements of the Municipality. The Committee 
has therefore recommended the adoption of the annual financial statements by the Council of 
uPhongolo Municipality. 





The adequacy, reliability and accuracy of financial reporting and information; 

The activities and effectiveness of internal audit function; 

The accounting and auditing concerns identified as a result of the internal or external 
audits; 

The effectiveness of the internal control systems; 

Compliance with the MFMA and other applicable legislation; 

Internal Audit 


The uPhongolo Municipality has a system of Internal Audit under the control and 
direction of its Audit and Risk Committee. The weaknesses in internal control 
systems have been brought to the attention of management to take corrective 
measures. 


Performance Management p h kean 

Chairperson: Audit Committee 

The municipality made significant changes to the organizational scorecard which was uPhongolo Municipality 

as a direct result of the changes in the applicable National Treasury regulations. The 

scorecard has also been revised to ensure \alignment to the Integrated Development 

Plan (IDP) of the Municipality. Systems are being implemented to monitor 

organizational and individual performance. 
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3.8 AUDIT COMMITTEE 

The function of the Audit Committee is done via a shared Services 
Agreement between Zululand District Municipalities, uPhongolo, 
Abaquiusi, Edumbe, Ulundi and Nongoma Municipality. The 
Committee is functional and met three (3) times during the 
2008/2009 financial year. 

The Audit Committee Comprises of: 

1. Mr P H Kean - Chairperson 

2. Mr Piet Retief- Member 

3. Mr M C Ndwandwe - Member 


The function of the Audit Committee is done via a Shared Services 
Agreement between Zululand District Municipality, uPhongolo, 
Abaquiuzi, Edumbe, Ulundi and Nongoma Municipality. The Internal 
Audit Committee is functional and met three (3) times during the 
2008/2009 financial year on the, 26 January 2009, 3'^ June 2009, 
18^^ June 2009. Key Performance Indicator review was done in the 
financial year in question on the Municipal Manager and the 
Corporate Services Manager since it was only two HOD's wj^o 
complied and it was submitted to the Municipal Manager 
August 2009. This was not submitted to the Audit Commit 
evaluation since the report was received on the 20^^ July 2pi 
Kean was not available due to commitments and ill healt 


3.9 FREE BASIC ELECTRICITY 



uPhongolo Local Municipality provides the following services to 
indigent households: 


Indigent: Rates and refuse 

461 

Indigent: Free Basic Electrivity 

1000 

Indigent: Gel refill 

606 


2067 


The supply of free basic electricity to indigent households varies from 
month to month. The following schedule gives a break down of the 
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total house holds supplied with Free Basic Electricity during the 


2008/2009 financia 

year. 

Jul-08 

1008 

Aug-08 

997 

Sep-08 

1025 

Oct-08 

956 

Nov-08 

859 

Dec-08 

1071 

Jan-09 

1043 

Feb-09 

1019 

Mar-09 

1022 

Apr-09 

903 

May-09 

1283 

J un-09 

1005 


The rand value of the Free Basic Electricity supplied to indigent 
househ^s during the 2008/2009 financial year totals R361 746.57 

RNATE ELECTRICITY 

t)08/2009 uPhongolo Municipality supplied 606 households 
Gel stoves and lamps with oil to the value of R587 872.43 to 
people in Ward 1. 



3.11 AWARDING OF TENDERS 

uPhongolo Municipality amended, approved and implemented it's 
Supply Chain Policy during 2008. As per section 6 of the Supply Chain 
Management Policy of uPhongolo Municipality, a report was 
submitted to the Council pertaining to the implementation of the 
Supply Chain Management Policy and the awarding of tenders. 


The Following Tender Committees were established within the 
Council, namely: 

Bid Specification Committee - consisting of 4 Members 
Bid Evaluation Committee - consisting of 4 members 
Bid Adjudication Committee - consisting of 3 members 

The uPhongolo Municipality went out on tender for various projects 
during the 2008/2009 financial year and submitted the relevant 
reports to National Treasure. The following tenders were awarded. 


TENDERS AWARDED DURING THE 2008/2009 

NAME OF PROJECT 

NAME OF THE SERVICE 

PROVIDER WHO WERE 

AWARDED THE TENDER 

AMOUNT TENDERED 

DATE OF COMMENCE 

MENT 

SPECIFIC CONDITIONS 

Proposal for Asset Register 

Muntra CC 

R114 000-00 

Jul-08 

Compilation of 

GAMAP/GRAP fixed asset 
register 

Indigent Household With Free Basic Alternative 
Energy 

Flammable Greengel for Africa 

R833 954*92 

Ol-Dec-08 

Supply of Basic Free 
Alternative Energy for a 
period of sixty months 

Banking Services 

FNB 


Ol-Oec-08 

Provision of Banking Services 

for a period of 60 months 

Maintenance of Parks and Gardens -Pongola 

JMC Park 

R36 388-80 per month 

Ol-Dec-OS 

Maintenance of Parks, Road 
Verges, Recreation and Town 
Lands - Pongola 

Roads and Stormwater Upgrade Ext 4 Phase 1 

Kluz Civils CC 

R22 723 727-78 

Jan-09 

Roads and Storm\vater in Ext 

4, Phase 1 

Ncotshane Bulk Stormwater Phase til 

Impact Plus CC 

R2 998 483.70 

Feb-09 

Phase III of Bulk Stormwater 

Development of Shopping Centre 

ZAI Consultants 

Offer of R12 million 


Shopping Centre to be 
developed in Extension 4 

Turn key Rehabilitation and upgrading of infrastru 

AFRI-INFRA 

R2.5 MILLION 

Apr-D9 

Upgrade the infrastructure at 
Golela and Nkonkoni at the 
Pongolapoort Dam 
Development 

Traffic Count at the N2JoziniTurn Off 

David McFarlane and Associates 

R60 000.00 

May-09 

To do a Traffic Count at the 
N2Jozirii Turnoff as part of 
the Pongolopoort Dam 

Project 

Purchase of Food Parcels 

Van Oer Merwe Trust H/A Arizoi 

R199 604.10 

Mar-09 

Supply of 871 food parcels 
for the Mayor’s office for 
Distribution to the 
community 

Supply of Mobile toilets 

Mgebase Catering 

R65 000.00 per month 

May-09 

Supply of mobile toilets at 
pension pay points 
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KPA4: MUNICIPAL TRANSFORMATION 

INSTITUTIONAL DEVELOPMENT 


& 


4.1 uPHONGOLO MUNICIPALITY- ORGANISATIONAL 
DESIGN 

Council 

The uPhongolo Local Municipality has 22 Councillors; 11 of them are 
Ward Councillors and the other 11 are proportional candidates 
elected to represent political parties on the basis of proportional 
representation. The term of office for a Councillor is five years and 
ends when the next Council is declared elected. Councillors are 
accountable to local communities and must report back at least 
quarterly to constituencies on Council matters, including the 
performance of the municipality in terms of the established 
indicators. In order to ensure that Councillors fulfill their obligations 
to the communities and support the achievement by the municipality 
of these objectives, all Councillors are subject to a code of Conduct. 


* 




ICOUfMCILLORSOF 

UPHONGOLO 

MUNICIPALITY 

2008/2009 

I Male 


I Female 


4.2 FUNCTIONS AND POWER OF DIGNITARIES 
Mayor 

The Honourable Mayor of the uPhongolo Local Municipality is the 
Chairperson of the Executive Committee. He performs the duties, 
including any ceremonial functions, and exercises the powers 
delegated to the mayor by the Municipal Council or Executive 
Committee. 

Executive Committee 

The Council established an Executive Committee comprising of 4 
members. The Mayor, in conjunction with the Council decides when 
and where EXCO Meets. It is composed in the following Way: IFP 3 
seats and ANC 1 seat. 

The Executive Committee is the management or principle committee 
if' (he .Municipality. It receives reports from other committees of 
^il and must forward these reports together with its 
ommendations to the full Council Meeting. 

Supporting Committees 

The Municipal Structures Act, Act No 117 of 1998 makes provision 
that a Council may establish Committees, so-called section 79 
Committees. 

The Council has four (4) Portfolio Committees and the Executive 
Committee member's serves as Chairpersons of the portfolio 
Committees. 

Members of the Executive Committee are tasked with the 
responsibility of chairing the supporting committees. 

• Finance Committee 

• Human Resource/staff Committee 

• Technical and infrastructure and planning Committee 

• Social Community and LED Committee 
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These Committees meet at least once a month. They have certain 
delegated powers by which they take decisions on behalf of the 
Council, and are required to report and make recommendations to 
Council on matters failing within their spheres of operation. 

Office of the Speaker 

The Local Government Municipal Structures Act, Act 117 of 1998 
provides that each Municipal Council must have a chairperson who is 
called the Speaker. The Speaker is elected by the Council from among 
the Councillors at the first sitting of the council after the Local 
Government elections. 


under review, and Council Job Descriptions have been submitted to 
the Job Evaluation Committee. The Job Descriptions were approved 
by the Job Evaluation and Audit Committee. Once the salary scales 
and Grading of the Municipality has been finalized the Job Evaluation 
along with the new salaries will be implemented. 

There are clear communications channels between workers and 
management via Labour Forum, Skills Development and Unions 
Meetings which is held on a regular basis. 

Organizational standing rules and procedures are in place which 
exercises a stable internal environment. 


The Speaker acts as a chairperson at Council Meetings, and ensures 
the compliance of the Council's code of conduct, rules and orders. He 
or she also ensures the proper functioning of the legislative side of the 
Council, and is required to be impartial. The speaker also ensures 
community participation in legislative initiatives and should 
communicate with the public on the performance of the Council. The 
speaker has ex officio sitting in all committees of the Council, with no 
voting rights. 



4.3 uPHONGOLO MUNICIPALITY - ADMINISTR 

The Organogram operates with 4 departments, namely: 

1 Municipal Manager 
4 Departmental Managers 
3 Assistant Departmental Managers 

The four Departmental Managers include: Manager Corporate 
Services, Manager Technical Services, Manager Community Services 
and Manager Financial Services along with the Office of the Municipal 
Manager and the Office of the Mayor. We have a specialized 
workforce, with a total staff complement of 209 employees, and 111 
temporary employees as a form of job creation and to alleviate 
poverty. uPhongolo Local Municipality has finalized its organogram in 
October 2003, and the organogram is revised each year during the 
preparation period of the Budget. All employees have since been 
placed in terms of the organogram. The organogram is currently 


4.4 UPHONGOLO MUNICIPALITY - EMPLOYMENT 

EQUITY: 

The Municipality is strongly committed to the achievement of 
Employment Equity and equal opportunities for all employees. The 
f Municipality is actively working towards creating and maintaining a 
fair and equitable working environment, free from all forms of 
discrimination. Council has in place an Employment Equity Plan which 
sets the strategic direction of the municipality's overall employment 
equity programmes, and supports the municipality's commitment to 
equal justice. The plan is set over a period of five years and is re- 
assessed annually. The plan focuses on four areas, namely: 


• The integration of Employment Equity within policy, planning and 
management systems. 

• Ensuring employment practices do not discriminate against 
employees or potential employees. 

• Promoting Employment Equity and workforce diversity. 

• Ensuring a work environment that is free from racial harassment. 

A fully functional Employment Equity/Skills Development Committee 
is in place, where issues relating to Employment Equity are discussed. 
The Committee met quarterly. The tables below reflect the gender 
and racial composition of the council's employees. 
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GENDER MALE FEMALE 

COPOSITION OF 
EMPLOYEES 
2008/2009 



■ Racial Composition of 
Employees 2008/2009 

■ Black Male 

■ White Male 

■ Black Female 


■ White Female 


■ Coloured Female 
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The following tables are from the Council’s Employment Equity Plan 2008/2009: 


1 . Workforce Profile: Occupational Categories 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

Male 

Female 

Top management 

2 



1 




2 



5 

Senior management 

3 










3 

Professionally qualified and 
experienced specialists and 
mid-management 

2 



1 

3 



1 



8 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

13 



2 


. 


7 



45 

Semi-skilled and 
discretionary decision 
making 

21 





3 






24 

Unskilled and defined 
decision making 

22 




13 






35 

TOTAL PERMANENT 

63 



4 

41 

1 

1 

10 



120 

Temporary employees 

70 



1 

31 






102 

GRAND TOTAL 

133 



5 

72 

1 

1 

10 



222 
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2. Disciplinary Action 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

Male 

Female 

Top management 












Senior management 












Professionally qualified and 
experienced specialists and 
mid-management 












Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 




1 







1 

Semi-skilled and 
discretionary decision 
making 

1 










1 

Unskilled and defined 
decision making 












TOTAL PERMANENT 

1 



1 







2 

Temporary employees 

2 











GRAND TOTAL 

3 



1 







4 
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3 


Recruitment 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

Male 

Female 

Top management 

1 



1 







2 

Senior management 












Professionally qualified and 
experienced specialists and 
mid-management 







1 




1 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

4 



1 

4 


- 

4 



14 

Semi-skilled and 
discretionary decision 
making 

4 



n, 







5 

Unskilled and defined 
decision making 

6 




1 






7 

TOTAL PERMANENT 

15 



2 

6 

1 

1 

4 



29 

Temporary employees 












GRAND TOTAL 

15 



2 

6 

1 

1 

4 



29 
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4 


Promotion 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

Male 

Female 

Top management 












Senior management 

2 










2 

Professionally qualified and 
experienced specialists and 
mid-management 





1 






1 

Skilled technical and 
academically qualified 
workers, junior 
management, supervisors, 
foremen, and 
superintendents 

1 




2 


- 

2 



5 

Semi-skilled and 
discretionary decision 
making 




n, 

— 







Unskilled and defined 
decision making 












TOTAL PERMANENT 

3 




3 



2 



8 

Temporary employees 












GRAND TOTAL 

3 




3 



2 



8 
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5 , 


Training 


Occupational Levels 

Male 

Female 

Total 

A 

c 

1 

W 

A 

C 

1 

w 

Top management 

1 







2 

3 

Senior management 

2 








2 

Professionally qualified and 
experienced specialists and mid- 
management 

1 




1 



1 

3 

Skilled technical and academically 
qualified workers, junior management, 
supervisors, foremen, and 
superintendents 

6 



2 

1 

00 

- 

1 


3 

20 

Semi-skilled and discretionary decision 
making 

1 








1 

Unskilled and defined decision making 


•l 








TOTAL PERMANENT 

11 


k 

2 

9 

1 


6 

29 

Temporary employees 

' 









GRAND TOTAL 

11 



2 

9 

1 


6 

29 
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6. Disciplinary Action 


DISCIPLINARY 

ACTION 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

1 

w 

A 

C 

1 

w 

Male 

Female 

5 




4 






9 


4.4.1 


ORGANOGRAM - COUNCIL 


uPhongolo Municipality 

Organogram - 30 June 2009 
COUNCIL 



Executive Committee 




Executive Committee 

Cllr K E Thabede 




Cllr B Mvelase 

Wad 9 




Ward 10 







Cllr A Z Thabede 
Ward 1 


Cllr J P Ngwenya 
Ward 2 


Cllr M M 
Mntungwa 
Wards 


Cllr E N Buthelezi 
Ward 4 


Cllr M J DIamini 
Wards 



Cllr MG 
Mathabela 
Ward 8 


Cllr Z L Nxumalo 
Wardll 


Cllr C 1 Mathebula 


Cllr A S Mafuleka 


Cllr K J Shabangu 


Cllr M L Sibiya 


Cllr S V Nkosi 


ClIrM B Makhoba 


Cllr M E DIamini 


Cllr B C NIabathi 


Cllr J C Theron 

PR 


PR 


PR 


PR 


PR 


PR 


PR 


PR 


PR 
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4.4.2 ORGANOGRAM - STAFF 

OFFICE OF THE MLNICIPAL MANAGER 


uPhongolo Municipality 

Organogram - 30 June 2009 

Office of the Municipal Manager 



Municipal Manager 

Mrs M F F Jardim 
MMl 


Secretary to the 
Municipal Manager 

M Villet 
MM2 


Corporate Services 
Department 


Manager: Office 
of the Municipal 
Manager 

Vacant 

MM4 




Community Services 
Department 


Manager 

Corporate 

Services 

Mrs A van Eeden 

CoS 1 


1 


Manager 

Community 

Services 

M E Zondo 
CS 1 


Financial Services 
Department 



Chief F 
Offi 

A IV 

FS 

inance 

icer 

larx 

; 1 


Technical Services 
Departement 


Manager 

Technical 

Services 

Mr JJ Villet (Acting) 
TS 1 


Please see 
Page 2 


Please see 


Please see 


Please see 


Page 3 & 4 


Page 5 


Pages 6, 7 & 8 
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CORPORATE SERVICES DEPARTMENT 


uPhongolo Municipality 


Organogram - 30 June 2009 
Corporate Services Department 
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COMMLNITY SERVICES DEPARTMENT 


uPhongolo Municipality 


Organogram - 30 June 2009 
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uPhongolo Municipality 

Organogram - 30 June 2009 

Community Services Department 



Municipal Manager 

Mrs M F F Jardinn 
MM1 


Manager Community Services 

M E Zondo 
CS1 


Protection 

Services 


rv 


'age 3 


Community Services 


Assistant Manager: Community Services 
(Vacant) Frozen CS 21 



Sodwana 

Corodor 


General 
Assistant 
Ngema 
ME Thabede 
CS 30 


Health Services 


Housing & Social 


MPCC 


Development 



Health and Law 
Enforcement Officer/Waste 
Management Officer 
DB DIamini 
CS 33 




Hawkers 


General 
Assistant 
MP Khanyi 
PK Thabede 
CS42 


Ablution 

Facilities 


General 
Assistant 
SG Ntimbane 
MR Linda 
CS43 


Operator Excavator 
Refuse Dump 
Privatised 
CS 19 




Pound 


Housing Project Manager 

(Contractual) 
(Vacant) 

CS 20 


MPCC Manager Belgrade 
CS38 

T A Masondo 


Housing & Social 
Development 
Administrator 
MS Buthelezi 
CS6 



Community 
Liaison Officer 
DAN Ndwandwe 
CS7 


Personal Assistant to MPCC 
Manager (Vacant) 

CS34 


Ncotshane 


Office 


General Worker 

T Ndimande 
S Mngwango 
(Vacant) 

CS 27 


Community Hall 


General Worker 

R Masibuko, 

M B Ntsangase 
ZM Buthelezi 
CS 13 


community hraii Grounds & 


Toilets 


General Workers 

SD Nhlenyama 
LL Buthelezi 
CS41 


Hall 


General Workers 

SM Ngwenya 
BV Mathebula 
(Vacant) 
CS23 


Belgrade 


Garden/Grounds 


General Worker 

BM Mabuza 
CS 17 


General Workers/ 
Asst/Gardener/ 
MPCC 
(3 X Vacant) 

CS 39 

Office & Clusters 


Pound Manager 
(Vacant) 

CS35 


Pound Caretaker 
(Vacant) 

CS36 


Pound 
Assistants 
X 2 (Vacant) 

CS 37 


General Worker 
Clusters - (Vacant) 
Office - TC DIamini 
CS 18 
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FINANCIAL SERVICES DEPARTMENT 


uPhongolo Municipality 

Organogram - 30 June 2009 
Financial Services Department 
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TECHNICAL SERVICES DEPARTMENT 


uPhongolo Municipality 

Organogram - 30 June 2009 

Technical Services Department 


Municipal Manager 

Mrs M F F Jardim 
MM1 


Manager: Technicai Services 

JJ Villet (Acting) 

TS 1 


Operations Manager 

Mr JJ Villet (Contractual) 
TS45 



Civil Engineering 
Roads and Stromwater 


Superintendent 

(Vacant) 

TS25 


Foreman 

MA Tsabedze 
TS 32 


TL 


idp, 

Development & 
Planning 


Electrical & 
Technical Support 


Parks & 
Cemeteries 


Project Management 
Unit 









i 

See page 7 


See page f 


See page 8 


Manager PMU 

G Cronje (Contractual) 
TS 46 










Operators & 


Fences 


Sidewalks & 


Stormwater 

Drivers 



Paving 


Maintenance 


Pot Hole Repairs 


MiG Programmes 


Water Truck Driver 
BS Msezane 
(Vacant) 

TS9 


Team Leader Team Leader 


Grader Operator 

S Mngomezulu 
TS 36 


TLB Operator 

S Mngwango 
S Maseko 
TS 37 


Tractor Driver 

E Jele 
S Ndaba 
PS Mtshali 
TS 10 


Tipper Truck Driver 

PC Simelane 
TS 15 


Vacant 
TS 58 

~~l 


Vacant 
TS 59 


General 

Worker 

B Thring (T) 
TS41 


General 
Worker 
S P Thabede 
(T) 

TS 42 


Team Leader 
Vacant 
TS 60 


General 
Workers 
5 (Vacant) (T) 
TS 28 


Team Leader 
Vacant 
TS61 

I Ck 


Team Leader 
Vacant 
TS 62 

^ y ~ 


General Workers 

M M Jele (T) 

Z E Maziya (T) 

S P Mhlongo (T) 
D B Mthethwa (T) 
Z D Sithole (T) 
ZKTsisali (Driver) 
TS 43 


General Workers 
MIG Program 
Maintenance 
4 (Vacant) (T) 
TS 13 


Blockyard 


Supervisor 
(Vacant) 
TS 30 

I 


Store Clerk 
(Vacant) 

TS 33 


Operators 

(8) 

(Vacant) 
TS 34 


General Workers 

S Mncwango 
(Vacant) 

TS 11 



General 

Assistant 

(12) 

(Vacant) 
TS 39 


Mechanical 

Workshop 


Foremen 
(Superintendent) 
N E Duze 
Personal to Holder) 
TS 27 


PMU Technician 
HF Muller 

TS 66 






Seci 
1 M 
TS 

■etary 

Ciller 

>47 



PMU Clerk Finance 

K Cronje 

TS 22 



Mechanic 
(Vacant) 
TS 54 

X 

Supervisor/ 
Handyman 
(Mechanical - 
Welder) 

Z P Mafuleka 
TS31 


PMU Junior Clerk 

S van der Westhuizen 
TS 23 
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uPhongolo Municipality 

Organogram - 30 June 2009 

Technical Services Department 



Manager: Technical Services 

JJ Vi I let (Acting) 

TS 1 


Secretary 

F van Rooyen 
(Temp) 

1^2 

I I 

IDP & Town Planning 


Snr Engineering Technician 

Pro-Eng Consulting Engineer 
L Theron 
TS5 


Electricity 


Typist/Clerk 

G Magwaza 
TS 35 


IDP/Town Planning Manager 

E Engelbrecht - Contractual 
TS 51 


Belgrade 


Building 

Inspections 


GIS 


Development 

Planning 


Local Economic 
Development 


Operations Manager 

Mr JJ Villet (Contractual) 
TS 45 



Electrical & Technical 


Support 



Civil Engineering 
Roads and Stromwater 


See Page 6 
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uPhongolo Municipality 

Organogram - 30 June 2009 

Technical Services Department 


Municipal Manager 

Mrs M F F Jardinn 
MM 1 


Civil Engineering 
Roads & 
Stormwater 


See Page 6 


General Workers: 
E T Magudulela 
H Bhengu 
(Vacant) 

S B Swane 
M R Masango 
G MatheS Mdaki 
M A Malinga 
S P Kunene (T) 

N T Mafaya (T) 
CT Masuku (T) 
AT Nkomo (T) 

P Sithole 
V S Zwane (T) 
TS 16 


Manager: Technicai Services 

JJ Villet (Acting) 

TS 1 


Secretary 


Operations 

F van Rooyen 


Manager 

(Temp) 


Mr JJ Villet (Contractual) 

ia2 


TS45 


IDP & Town 
Planning 


See Page 7 


ElectnCkl & 
Technical 
Support 


Project 

Management Unit 

1 



See page 7 


See P 

age 6 


Civil Engineering 
Parks & Cemeteries 


Supenintendent 

(Vacant 

TS3 


Foreman 

MV Mchunu (Acting) 
TS 24 


Jnr Admin Clerk 
Workshop 

SN Mbokazi (T) 
TS 19 



Tractor Driver 
E T Simelane 
B A Sithole 
TS 56 


Small Machine Operator 

K Simelane 
TS 38 


Brush Cutter Operator 

T C Mtungwa (T) 

TS 14 


Municipal Parks 
& Gardens 


Team Leader 
Vacant 

TS 63 


General Workers 

M V Mchunu 
J B Mlangeni (T) * 
D D Mthembu (T) * 
V M DIamini (T) * 
TS 44 


Garden Refuse 
Removal 


Team Leader 
Vacant 
TS 64 


Plumber 

N Zulu (T) 
TS 20 


Bricklayer 

VS Sibiya 
TS21 


General Worker 
Ncotshane 

D E Makhoba (T) * 
G J Mayisela (T) * 
S Myeni (T) * 

T I Ndlangamandia 
(T)* 

T R Zwane (T) * 
TS 48 


General Workers 

D A Motha (T) 

V J Sibeko (T) 
TS 50 
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4.5 uPHONGOLO MUNICIPALITY -SKILLS 
DEVELOPMENT 

Council's Workplace Skills Plan and Skills Training Plan were submitted on 
time and Council has received an amount of R57 414.60 for skills levies 
which was used for training of staff. 

A total of 30 staff members were trained on various courses, 49 SMME's 
were trained, 22 Councillors were trained on Administrative Toolkit, 79 
Community Members were trained in basic computer skills. 



■ Race and Gender 
Composition of 
Employees 2008/2009 
Male 

□ Race and Gender 
Composition of 
Employees 2008/2009 
Female 


The uPhongolo Local Municipality takes students in as interns in the 
various Departments and when the Interns period of training has ended 
these students is 90% of the time offered permanent positions within the 
Municipality. 

A comprehensive training plan has been drafted for all levels of the 
workforce and is implemented subject to availability of funding. 

The uPhongolo Local Municipality's Mayoral Fund makes ea^ 
bursaries available to disadvantaged students to studyr , 
University/Technical College of their choice. During the 200^/21)09 
financial year 7 students received bursaries 4 of them included boarding 
and food and 3 was only for registration. ^ 

The uPhongolo Local Municipality has adopted and implemented an 
Induction Policy, Employees Performance Management Policy, 
Remuneration and Promotion Policy as well as a Human Resource 
Development and Training Policy. 

uPhongolo Local Municipality ensures that staff are elected for training as 
per Councils Skills Training Plan. 



41-50 51-65 


40 Y' 
30 - 
20 - 
10 - 
0 


■ Age Categories of 
Employees 2008/2009 
Male 

□ Age Categories of 
Employees 2008/2009 
Female 



<c^ <c^ 

-d! 




■ Highest level of 
Qualifications held by 
Employees 2008/2009 
Male 

□ Highest level of 
Qualifications held by 
Employees 2008/2009 
Female 
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4.6 


PERFORMANCE MANAGEMENT SYSTEM 


uPhongolo Local Municipality has a fully functional PMS System in 
place. All the staff from section 57 Managers down to the General 
assistants is measured on a quarterly basis. 


The Performance Audit Committee is in place but did not meet 
therefore it is not fully functional. The Performance outcome of 
the rest of the staff is used to identify shortcomings with in each 
designation and it is discussed with each staff member and 
training is identified and for these shortcomings and form part of 
Councils Skills Training Plan. 

Employees Performance Management Policy has been adopted by 
Council and is in place. 


A well-established IDP document and SDBIP is linked to the PMS 
with clear set KPTs and KPA's that is connected to the National 
Key Performance Indicators and connected to 
Councils budget. 


tional 


XV 

All contracts of Section 57 Employees are linked to the PI^/IS with 
clear deliverables set against the IDP. Permanent employees have 
all been provided with Job Descriptions. In terms of the Act there 
is a Performance Management Committee in place who evaluates 
the Municipal Manager and the Section 57 Managers directly 
accountable to the Municipal Manager. 
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KPTs and KPA's for various Departments have been set and it is 
measured quarterly by way of distributing PMS forms with KPA's 
and KPTs on it where staff is requested to update the information 
quarterly. Unfortunately it was not submitted to Council on a 
quarterly basis. 

All Section 57 Employees have signed their Performance 
Agreements, and the Individual Performance Agreements contain 
measurable Objectives and is linked to the IDP, SDBIP and Budget. 

All Section 57 Employees have a Performance Development Plan and 
Training is aligned with the Plan. 


THE FOLLOWING GRAPHS SHOW COUNCILS PERFORMANCE FOR THE YEAR 2008/2009. 
4.6.1 DEPARTMENTAL PERFORMANCE - MUNICIPAL MANAGERS DEPARTMENT: 
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4.6.2 DEPARTMENTAL PERFORMANCE -FINANCIAL SERVICES DEPARTMENT: 


uPhongolo Municipality: Performance Measurement: 
Financial Services Department: 2008/2009 Financial Year 



Administration 


Expenditure 


income 


Procurement 


Totai 


Overaii Performance 


□ Start Weight 

■ 30 Sept Resuit* Weight % 

□ 31 Dec Resuit* Weight % 

□ 31 March Resuit *W''eight% 

■ 30 June Resuit* Weight % 
□Target%* Weight 


75,9 

8il 

7^ 

il2 


S3,1 

4Z8 

oil 


75.7 


86.4 

8^ 

8^ 


100.0 

IF 

IF 

IF 

FJ 

mo 


86,4 

FT 

FT 

FT 

tF 

9Z5 


80,7 
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4.6.3 DEPARTMENTAL PERFORMANCE - CORPORATE SERVICES DEPARTMENT 


S 

C 

n 

E 

u 

£ 


uPhongolo Municipality: Performance Measurement: 
Corporate Services Department: 2008/2009 



J.J 

Manage rrent 

Council. Support £; 
Conrnrittees 

Hunran Resources 

^ Si Communicatio 

n Tourism 

Libraries 

Total C 

verallPerforiranc 

■ Start% * Weight 

91.0 

S7.3 

92.9 

88.3 

73.8 

67.1 

83.4 

90.4 

■ 30 Sept Result * Weight % 

77.3 

eo .2 

74.0 

88.3 

66.7 

66.1 

73.3 


■ 31 Dec Result* Weight % 

E7.S 

84.3 

71.4 

88.2 

73.1 

68.2 

78.8 


31 March Result* Weight % 

B5.3 

86.7 

72.2 

88.9 

73.8 

70.0 

79.3 


i 30 June Result * Weight % 

87.4 

88.9 

72.6 

89.7 

76.0 

71.2 

80.9 


i Target %* Vj' eight 

97.9 

92.3 

93.3 

93.8 

82.4 

73.3 

89.6 
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4.6.4 DEPARTMENTAL PERFORMANCE -COMMUNITY SERVICES DEPARTMENT 


uPhongolo Municipality; Performance Management; Community Serrvices Department; 

2008/2009 Financial Year 


D 

E 

n 

E 

L 

t 



3 









Manageirent 

Health 

Service 

MPCC 

Housings! 
Social Dev. 

Licensing 

Traffic S: 
Testing 

Pound 

Disaster 

Managencent 

Total 

Overall 

Perforifance 

■ Start Weight 

76 

BB.3 

31 

83.B 

B6.1 

91.1 

0 

0 

76.0 

85.65 

■ 30 Sept Result^ Weight % 

64 

67.B 

30 

79.B 

B9.1 

83.2 

0 

0 

69.1 


131 Dec Result* Weight % 

67 

76.1 

31 

B2.0 

B6.2 

82.2 

0 

0 

70.9 


■ 31 March Result* Weight % 

66 

79.2 

27 

B4.5 

B5.1 

81.1 

0 

0 

70.5 


■ 30JuneResult* Weight % 

65 

Bl.O 

30 

B6.7 

83.8 

78.0 

0 

0 

70.7 


■ Target %* Weight 

BO 

95.0 

36 

B9.7 

96.4 

98.1 

0 

0 

82.5 
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4.6.5 DEPARTMENTAL PERFORMANCE -TECHNICAL SERVICES DEPARTMENT 


uPhongolo Municipality: Performance Measurement: Technical Services Department: 

2008/2009 Financial Year 



u.u 

Management & 
Admin 

Roads & 

Stormwater 

Parks Ei 

Cemeteries 

iDP & Town 
Planning 

Electrical E; 
Tech.Support 

Project 

Management 

Unit 

Civil 

Engineering 

Belgrade 

Total 

Overall 

Performance 

■ start Weight 

74.S 

79.B 

6B.7 

72.6 

B5.0 

B3.9 

77.50 

77.5 

BB.6 

■ SOSept Result^ Weight % 

59.5 

75,B 

70,3 

67.9 

87,7 

86.3 

93,77 

75.8 


■ 31 Dec Result* Weight % 

55.3 

77.0 

70.4 

6B.4 

7B.7 

B6.4 

72.03 

72.6 


i 31March Result* Weight% 

50.3 

7B.4 

70.5 

66.6 

B6.0 

BB.l 

B0.94 

74.4 


■ 30June Result* Weights 

66.S 

79.B 

65.6 

6B.0 

74.5 

B5.B 

7B.75 

74.2 


iTarget%* Weight 

77.5 

B7.7 

75.9 

7B.6 

B9.5 

90.4 

B6.3B 

B3.7 
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4.6.6 COUNCILS PERFORMANCE FOR 2008/2009 - ENVIRONMENT, LAND USE, INFRASTRUCTURE AND SERVICES 
PERFORMANCE 


uPhongolo Municipality - Performance Results 2008/2009 
Environment, Land Use, Infrastructure & Services 
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4.6.7 COUNCILS PERFORMANCE FOR 2008/2009 - ECONOMIC GROWTH AND SOCIAL DEVELOPMENT 


uPhongolo Municipality - Performance Resuits 2008/2009 
Local Economic Growth & Social Development 


100 

90 

t S'! 

n 70 

I 60 

50 

e 

m 40 

e 
n 

t 20 


30 - 


10 


I 


i 



i 




U - 

Target 1stQ 

Result 1stQ 

Target2ndQ 

Result2ndQ 

Target3rdQ 

Result3rdQ 

Target4thQ 

Result4thQ 

Final Result 

□Preparation of Business Plans 

30 

113.75 

35 

111.46 

■90- 

113.06 

103 

106.06 


■1 m p 1 em entati o n of a p p rc/\t'ed p roj ects 

30 

21.46 

35 

22.71 

■93.03 

20.91 

mm 

22.26 


□C 0 ntro 1 S: Su p en^ is e i m p lem entation of Projects 

0 

0 

0 

0 

0 

0 

0 

0 


□Budget spending 

25 

26.67 

63 

66.67 

75 

71.11 

30 

103.03 


□Client Satisfaction 

32.5 

65.07 

35.00 

69.52 

37.63 

69.24 

92.63 

63.36 


[Reporting 

m 

100.03 

103 

103.00 

103 

106.03 

103 

103.00 


Public Participation 

93.3 

104.55 

95.'03 

93.75 

'96.67 

96.-97 

103.03 

94.70 


■Final Result 









■93.6 
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4.6.8 COUNCILS PERFORMANCE FOR 2008/2009 - INSTITUTIONAL TRANSFORMATION AND GOVERNANCE 


Uphongolo Municipality - Performance Resuits 2008/2009 
institutionai Transformation & Governance 


A 

c 

h 

i 

e 

V 

e 

m 

e 

n 

t 





0 n 

Target 1stQ 

ResultlstQ 

Target2ndQ 

Result2ndQ 

TargetOrdQ 

Result3rdQ 

Target4th-Q 

Result4thQ 

Final Result 

□Pr ep a rati on of Bus i ness PI a ns 

BO 

112.50- 

35 

123.34 

•90- 

123.47 

109 

119.0-5 


■1 m p 1 em entation of a p prm-ed p rojects 

30 

76.53 

35 

31.11 

•99.09 

32.60- 

1'90.'90 

79.33 


□Pro j eots withi n Bu d get St T i m ef ra m e 

30 

26.79 

35 

42.02 

■99.09 

34.39 

95.00 

32.53 


□Budget spending 

25 

26.67 

K- 

66.67 

75 

71.11 

30- 

100.00 


□Client Satisfaction 

32.5 

65.07 

35 

69.52 

37.5 

69.24 

92.5 

63.35 


□Reporting 

100 

m.oo 

m 

109.09 

109 

10-5.09 

10O 

10-3.09 


■ Final Result 









39.4 
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4.6.9 COUNCILS PERFORMANCE FOR 2008/2009 - SOUND FINANCIAL MANAGEMENT 


uPhongolo Municipality - Performance Results 2008/2009 

Sound Financial Management 



Target l5tQ 


Result 1,5tQ 


Target2ndC! 


Result2ndC! 


Target3rdQ 


Result3rdQ 


Target4thQ 


Result 4th Q 


Final Result 


□Preparation of Business Plans 
m p I em entati o n of a p p ro^^'ed p roj ects 
□Pr 0 j ects with i n Bu d g et T i m ef ra m e 
□Budget spending 
□Client Satisfaction 
□Reporting 
■Final Result 


30 

30.00 

30 

25 

32.50 

1O0 


125.00 

35.00 

25.00 
25.57 
55.07 

100.00 


35 

35.'00 

35 

50 

35.00 

1O0 


117.55 

52.24 

47.C5 


OO- 


00.00 


00.00 


55.57 


75 


50.52 


37.50 


111.11 

55.33 

22.22 

71.11 

50.24 


1 - 00 - 

1O0.CO 

05.00 

30 

02.50 


100.00 

31.«0O 

21.05 

100.00 

53.35 


100.00 


1O0 


105.CO 


1-00 


103.00 


34.3 
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4.6.10 


COUNCILS PERFORMANCE FOR 2008/2009 - CUSTOMER PERSPECTIVE 


uPhongolo Municipality - Performance Results 2008/2009 

Customer Perspective 


160.00 
A 140.00 - 
I 120.00 4 

' 100.00 

e 

V BO.OO 

e 
m 
e 
n 
t 


60.00 - 
40.00 - 


20.00 - 




u.uu 

Technical Services 

r — 

Financial Services 

r ^ 

Communit'/ Services 

r ^ 

Corporate Services 

£ 

Final Result 

□Target 1st Q 

71 .K- 

gg.33 

83.25 

88.33 


■Result 1stQ 

73.0-& 

73.72 

34.C3 

73.72 


□Target2nclQ 

73.13 

OC-.CO 

88.75 

OC-.CO 


□Result2nclQ 

73.40 

70.38 

73.C3 

70.38 


□Target 3rd Q 

74.75 

01.37 

01.25 

01.37 


□Result3rdQ 

153.55 

81.13 

70.33 

81.13 


■Target 4th Q 

S0.72 

05.CO 

03.25 

05.03 


□Result 4th Q 

75.02 

81.53 

82.53 

81.53 


^inal Result 





87.3 
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4.6.11 


COUNCILS PERFORMANCE FOR 2008/2009 - BUDGET AND FINANCIAL PERSPECTIVE 


uPhongolo Municipality - Performance Results 2008/2009 

Budget & Financial Perspective 


100.00 1 
90.00 


/I 


A 80.00 

c 
h 
i 

e 

V 

e 

m 40.00 


70.00 -I 

60.00 
50.00 




e 

n 

t 


30.00 

20.00 
10.00 

0.00 




cz 


Target l5t 
Q 


Re&ultl5t 

Q 




Target2nd 

Q 




Re5ult2ncl 

Q 


TargetSrd 

Q 


Result 3rd 
Q 


Z 


Target 4th 
Q 
















^ z 1 


Result 4th 
Q 


Final 

Result 


□T ech n ica I . C om m u nity -3? C o rporate Sen/ ices 


25.CO 


23.37 


K.OO 


33.37 


75.03 


ri.11 


80.03 


1C0.03 


CFinandal Ser^'ices 


39.03 


37.38 


3.03 


38.58 


^03 


80.71 


93.00 


39.53 


■Final Result 


■93.3 
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4.6.12 


COUNCILS PERFORMANCE FOR 2008/2009 - INTERNAL PERSPECTIVE 


uPhongolo Municipality - Performance Results 2008/2009 

Internal Perspective 


A 

c 

h 

i 

e 

V 

e 

m 

e 

n 

t 


100.00 

90.00 

80.00 

70.00 

60.00 

50.00 

40.00 

30.00 

20.00 
10.00 


- 


1 


It 


u.uu - 

Technical Services 

Financial Services 

Community Services 

Corporate Services 

Final Result 

□Target IstQ 

go.ro 

go.o2 

g4.ro 

go.oo 


■Result 1,5tQ 

50.70 

31.37 

7g.43 

71.00 


□Target2ncl Q 

gs.oo 

gs.co- 

gg.ro- 

g5.co- 


□Result2nclQ 

50.15 

72.31 

77. g5 

g3.g2 


□Target 3rd Q 

oo-.ro 

00.00 

02.00 

00.00 


□Result3rdQ 

31.15 

33.22 

7g.22 

gi.g 2 


l“arget4thQ 

og.33 

og.33 

oo.ro- 

og.33 


□Result 4th Q 

40.30 

37.35 

g3.53 

73.00 


■Final Result 





70.4 
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4.6.13 


COUNCILS PERFORMANCE FOR 2008/2009 - LEARNING AND GROWTH PERSPECTIVE 


uPhongolo Municipality- Performance Results 2008/2009 

Learning & Growth Perspective 


A 

c 

h 

i 

e 

V 

e 

m 

e 

n 

t 


100.00 

90.00 

80.00 

70.00 

60.00 

50.00 

40.00 

30.00 

20.00 

10.00 



n nn 



U.UU 

Corporate Services 

Final Result 

□Target l&tQ 

30.00 


■ Result 1stQ 

112.K- 


□Target2ndQ 

3b.00 


□Re5ult2ndQ 

105.SS 


□TargetSrdQ 

■K-.OO 


□Result 3rd Q 

101.S5 


□Target4thQ 

1CO.CO 


□ Result 4th Q 

91.37 


■Final Result 


91.7 
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4.6.14 


COUNCILS PERFORMANCE FOR 2008/2009 - STAKEHOLDER PERSPECTIVE 


uPhongolo Municipality - Performance Resuits 2008/2009 

Stakeholder Perspective 


100.00 

90.00 

.80.00 




^ 0.00 

h 

./ 


' 60.00 

e 

^50.00 

e 

■^o.oo 

e 

"30.00 

t 

20.00 

10.00 


./I 


7 / \ 



? 

1 























^ / 1 


U.UU - 

Tarqet 1st Q 

Result 1st Q 

Tarqet 2nd Q 

Result 2nd Q 

Tarqet 3rd Q 

Result 3rd Q 

Tarqet 4th Q 

Result 4th Q 

Final Result 

□All Departments 

90.80 

86.80 

94.00 

84.17 

96.80 

81.66 

100.00 

79.11 


■ Final Result 









79.1 
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4.6.15 


COUNCILS PERFORMANCE FOR 2008/2009 - NATIONAL KEY PERFORMANCE INDICATORS 


uPhongolo Municipality- Performance Results 2008/2009 
National Key Performance Indicators 
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4.6.16 


COUNCILS PERFORMANCE FOR 2008/2009 - INPUTS, OUTPUTS AND OUTCOMES 


uPhongolo Municipality - Performance Results 2008/2009 

Inputs, Outputs & Outcomes 


140.00 /' 


120,00 


100.00 



o.uo - 



Inputs 

i£ 

Outputs 

Outcomes 

i — 

Final Result 

□Target l5tQ 

73.07 

05.'9O 

73.75 


■Result IstQ 

75.02 

30.41 

73.22 


□Target2nclQ 

02.50 

00.33 

79.50 


□Re&ult2ndQ 

70.94 

39.95 

70.33 


□TargetBrdQ 

00.93 

•91.37 

02.25 


□Result 3rd Q 

01.C--9 

71.20 

130.09 


□Target4thQ 

97.14 

90.33 

00.40 


□ Result 4th Q 

74.5& 

71 .■94 

77.23 


■Final Result 




70.0 
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4.7 ORGANIZATION PERFORMANCE MANAGEMENT SYSTEM 

PERFORMANCE MANAGEMENT TARGETS FOR THE 2009/2010 FINANCIAL YEAR 


yPHONGOLO LOCAL MUNICIPALITY'S ORGANISATIONAL PMS 200912010 


m 

Nr 

PROJECT 

BODGO 

PJtCHSRESS 

KPI 

RESPONSIBIUTY 

Efivironmental 

LaotjUseand 

Spatial 

Development 

1 

Development Planning Capacit)' hU\% 

RWK)0.00 

loss 

PercentageoftheDevefopment 
PlanningCapacitybyilding Project 
competed and within budget 

Managerlechnical Services, WjJm PlanoirgManagef, 

Development Planner 

1 

20JO1OI5P Review 

RIWOO 

m 

Percentageofthe 2009/2010 IDP Review 

oompletedlCocporateServicesiinputas 

required] 

Managerlechnical Services, Wflm Plannirg Manager, 

Development Planner, Manager Corporate Services, 

ManagerCommynityServices,Chief financial Officer 

3 

uPhongolo Land UseManagenyentS^Ftem (finalise) 

R50,mM 

Miti-CommynipyPartiCipationtobedore 

Corridor completed 

Managerlechnical Services, Development Planner 

4 

Planning for upgrade of Sodivana Corridor 

■■ 

20jb ■ fiew Toilet fadiestoh 

etKiild 

Percentageof the Planning and 
upgradingofSodwana 

Managerlechnical Services, Development Planner 

S 

OevelopPoliCf'fof Informal Trading 


?QnP“^ 


Percentageofthe development of a 
Policy foriformal Trading compteted 

Manger Tedmdal Services, Development Planner, CIO, 
ManagerCommunity Service and LED Officer 

6 

Develop Pol q for Trading from Containers 

RS^.OO 1 

f 1 mJ IjHOira 


Percentageofthedevelopmentofa 
Policy for trading from containers 
completed 

Managerlechnical Services, Development Planner 

1 

By L^'^sonblU and Advertising 


TSv craft in planning phase 

Percentageofthe development of a 
Policy for BillboardsandAdveitising 
completed 

Managerlechnical Services, Development Planner 

S 

Soil Erosion Management 

RimOM-flO 


Percentageofthe Soil Erosion 
Managementoompleted 

Manger Technical Services, GIS Officer, Developmerit 

Planner 

9 

EradicatiofloffnvaderPlants 

ii30o,m 

pJS'iiess Plan dra'tid andapp ed for fend nj ■ nj: i-iplefnentedye' 

Percentageofthe Eradication of Invader 
plants 

LEO Offer 

10 

GIS System Operationalisation and; 

a425.0M,00 

SOS 

Percentageofthe GIS 

Operationalisation and; 

Managerlechnical Services, GlSOfficer, Development 

Planner 


integration 

m 

Integration 

11 

Resolve Statutory Panning casesreliting toOrdirince 

awoM,oo 

m 

Percentageofthe 15 Statutory Plannirg 

Casesresolved 

Managerlechnical Services, Development Planner 
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jPHONGOLO local MUNICIPALIH'S organisational PMS 200912010 

m 

Nr 

PROJECT 

BUDGET 

PROGRESS 

KPI 

RESPONSIBIUTV 

htunicipal 

infraslnjrttreand 

Service! 

12 

Umi\ Sewer Ncotshant Phase 7, [Housing) 

Rimooa.(io 

SOS ■ Planning phase finalized, design in precess 

Percentage progress with the 
implementation of the internal Sewer 
NcotshanePhaselU? (Rousing 
Project! 

ManagerTechnical Services, PMU Manager 

n 

Pongoia Stormvater Upgrade: Master Plan 

R 550,000.00 

m 

Percentage progress with the 
implementation of the Pongola 
Stormwater Upgrade: Master Plan 

Project 

ManagerTechnical Services, PMU Manager 

14 

PongolaStorav/ater Upgrade 

R4, 400, 000.00 

m 

Percentage progress with the 
implementation of the Pongola 
Stormwater UomdePfoiect 

ManagerTechnical Services, PMii Manager 

15 

Alternative Enefg^' Ward! 


M ■ residence provided witli attemative energy budgewlw month (505 Households) 

Percentage Progress with the 
imolementation of theMiEudu Area 

ManagerTechnical Services, PMU Manager 

15 

^cotshane Roads Upgrade (Hotel Route) 


I 1 complete M 

Percentage progress with the 
implementation of the Ncotshane Roads 

Upgrade [Hotel Route Prcjject) 

ManagerTechnical Services, PMU Manager 

17 

Develop Solid Waste Oispowl Strategy 

Rmio.oo 

W M ^^1 V^Mastfplanto&ei^^^ 

Percentage Progress with the 
Oevelopmentofthe Solid Waste 

Disposal Strategy 

ManagerTechnical Services, Manager Community Services 

U 

Ext 4 Storntvi'iterj Portion) 


50^6 ' Spiete plann ing and design toilet ficil ities access road and fencing 

Percentage progress with the 
Development of Eitt 4 Stomhvater 

ManagerTechnical Services, PMU Manager 

15 

Projects Design Et 4 


5(S 

Percentage progress with the Projects 
Design Ext 4 

ManagerTechnical Services, PMU Manager 

1 

Belgrade Cemetery Site development] Part of Belgrade Formilizationj 

R500,0i}0.00 

05^ ■ busirjss Plan submitted to DPIG for funding which also induded Nootshant, Belgrade, Pongola and 
Migudu Cemeteries 

Establishment of teioeteiy Sites as per 
legislation 

ManagerTechnical Services 

21 

Recyclirg Refuse 

R60, 000.00 

20%- current Service Provider at dumpsite awaiting Electricity Connection to proceed wit)^ recycling of 

cardboard, preparing proposal to Council regarding a PPP to underake recycling of Garden Refuse 

Percentage progress with the Recycling 

Refuse within the Budget 

Manager Community Services, Realihand Law 

Enforcer^ient Officer 

22 

Candover Market Stalls 

Rl, 000, 000.00 

SI' Land issues to be resolved.IraifficStudy to be conducted 

Percentage of the tandcver market 

Stalls pro;ect implemented, on schedule 
and within budget 

Municipal Manager, Marager Technical Services, lOPToivn 

Planning Manager, IMUF 
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uPHONGOLO LOCAL MUNICIPALim ORGANISATIONAL PMS 200912010 

m 

Nr 

PROJECT 

BUDGET 

PROGRESS 

KPI 

fiESPONSIBIUTY 

Local Economic 
De^alcpmetiit 

21 

PongolapoofiOam:: implementation of IDP Projects 


20» 

Percentage of the Piongolapoort Dam, 
implementation of LDP Projects 
implemented, on schedule and within 
the budget 

Municipal Manager, Marager Technical Service, IDP/Town 

Planning Manner, Tourism Officer 

24 

uPhongolo Municipal ity LEO Pnojectsl Ward Upliftiment) 

R 550, 000.00 

100% 

Percentage of the LED Projects! Ward 
Upliftrisent] implemented, crn schedule 
and within ctie budget 

Municipal Manager, Ma eager Communiity Service and LED 

Officec 

25 

PongolepooR Projecv facilitation 

ftemww.oo 

605i 

Percentage success with project 

facilitation [Pongolapoort DamJ 

Municipal Manager, Marager Technical Services, lOPToavn 

Planning Manager, IMUF 

2^ 

Upgrading of Tourism Website 

R 50,000.00 

100% 

Percentage progress with the Touism 
Website upgrading 

Manager Corporate Services and Tourism Officer 

27 

Funding of Toonsm Association 


m 

Percentage Progress with the Tourism 
Association funding 

Manager Corporate Services and Tourism Officer 

2a 

Galels Border Post - General Upgrading [Planning! 

moojooo.oo 

40j^ 

Percentage progress with the planning 
of Golela Border Post 

ManagerTechnical Services, IDP/towni Planciing Manager, 
DOPW, IMUF 


2^ 

Upgrade of sportfields 1 

R 1sMi«4.00 

Business Plan submitted fjf V 

Percentage Progress with sportfields 
Upgrading 

PMU Manager; Manager Technical Services 


30 

Nootshane Tchvnship Rene^val and Nodal Development InitiaiivefTaKi Rank] 


r ^^essPvjbmitted 

Percentage Progress with develpment 
Upgrading 

PMu Manager Manager Technical Services 


31 

Pounding Facility on the f^2 in Belgrade | 

R 2,015,585^ 


Percentage Progress with development 

PMU Manager; Manager Technical Services 


32 

1 

uPhongolo Tourism Facility/Office E^teniionand Opfrading H 

Rmmm ^ 


Percentage Progress with development 

PMU Manager; Manager Technical Services 


33 

Pongola New Gravel Roads SiStofim Water 

R 11,500,000.00 

Business Plan submitted 

Percentage Progress with developnvent 

PMU Manager; Manager Technical Services 


34 

Niotshane RDP Housing ■ SuIR Stormwater infrastructure Phase III 

R 2,73&,000.00 

Business Plan submitted 

Percentage Progress with developnwnt 

PMU Manager; Manager Technical Services 

MIG Projefis 

35 

Community Fleanurtet across Junk Shop 

R 2,fiRl,2B3.6R 

Business Plan submitted 

Percentage Progress with development 

PMU Manager Manager Technical Services 

30 

Upgrading of exist! nginfrastrurture at Cemetries in Pongola, Ncotshane, Be lgrade 
and Mapdu 

R a.mooo.oo 

Business Plan submitted 

Percentage Progress with cemetery 
Upgrading 

PMU Manager; Manager Technical Services 

37 

Simdiangetsha las* Water Supply Please 1 ■ Compteted MIG Funding 

R 25,5^363.00 

100% 

Percentage Progress with the 
Simdiangetsha East Water Supply Phase 

1 

ManagerTechnical Services, PMU Manager, Manager ZDM 

3B 

SImd langetsha Central Water Su ppliy Phase 1 MIG Fu nding 

R 30,366,376.00 

50^ - Design and Planning 

Percentage progress with the SimdIange 

ManagerTechnical Services, PMU Manager, ManagerZDM 

35 

Simdiangetsha West ■ Water Supply 

R 31,652,143.00 

50:6 ■ Design and Planning 

Percentage progress with the SimdUnge 

ManagerTechnical Services, PMU Manager, ManagerZDM 

40 

Pongola New Water and Sanitaticm Ext4 

R 30,000,000.00 

50^ - Design and Planning 

Percentage progress with the Pongola Nr 

ManagerTechnical Services, PMU Manager, ManagerZDM 

41 

Upgrading of Sewer & Water Plant Pongola and Ncotshaf.e 

R4,mooo.oo 

50% ■ Design and Planning 

Percentage progress with the Upgradiq 

ManagerTechnical Services, PMU Manager, ManagerZDM 
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yPHONGOLOLOCALMyNICIPALITlfSORGANISATIONALPMSMOID 

m 

Nr 

PROJECT 

BODGET 

PJlOfiREiS 

KPl 

HRPONllLfTK 

MIGPROJEaS 

« 


6S4„5SS,Sj 

^Complete 

PerceotaieofMajweosiStieet 

upgradinjisriipletedwithintheBydget 

MynlolpHl Manager; Mareger Technical Services; PMU 
Manager 

43 

l>Dn|olj floids Eit4MIG 

2,333,303.00 

SOi('Desi|nindplanoio;finaliied 

PercentafeoftlieliiePwjolaNeiv 
Roads and Stot*ater,Ert4 hashes 
completedwithioliiehydjiet 

Mynlclpel Manager; Manager Technical Services; PMU 
Manager 

W 

ActsssRciidsMIG 

10,^000,00 

305('Desj|nandPlanoln{finaliied 

PersntajeoltheAcoess Roads 
(cnipletedieithiot^diet 

Mynicipal Manager; Manager Technical Services; PMU 
Manager 

15 

^tots^lJoe3'omr«atsr Phase 3|R;teoti«is| MIG 

I 

^ lOCOO j 

Jaa^a n 

Per«ntafeol0^eNa]tshaoePhase2 
|Re!en‘ic.*s| completed ivithifi the 
Bodget 

Municipal Manager; Manager Technical Services; PMU 
Manager 

16 

PonjolaRoadsIReteotioos] 


3064 

PerffiniajeprogresstyithtfiePoajiola 
Roads (Retefttioos) completed s^ithiii 
theBudpec. 

Municipal Manager; Manager Technical Services; PMU 
Manager 


BfljraileStomwUerlSeteiition] 

3U34.00 


PementafeprojresswIthflelErade 

sJorinwaier(ileteiitlcojseltlilnthe 

Bodjet 

MynicifHl Manager; ManagerTechnicalServices; PMU 
Manager 

IS 

BelgradelloadsIRetentlon) 

34,305,00 


PercentafeprojresswIththeBelgfade 
Tc«ds within theBydget 

MunicifHl Manager; Manager Technical Services; PMU 
Manager 

19 

LanijingSIdp 

200,000.00 


Perttntafeprogro^^withtfi^projross 

imdecn^eLandinfSlripwithinthe 

Budget 

Municipal Manager; Manager Technical Services; PMU 
Manager 

SO 

Del'i'»[3t(eetl[p{[adinj[MiG 

1,[11U]5.07 

9554 

PercentajeprasressiwthDeWaal 

Street Oppadlo; 

Municipal Manager; Manager TechnialServices; PMU 
Manager 

51 

DeWafitieetBEIENllOfiS 

1,131790,00 

AmitifijMpletion of project 

PeroentajeprojrosswithDeWaal 

Sneetlippding 

Municipal Manager; Manager Technical Services; PMU 
Manager 
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yf 

mSOLO LOCAL iN CPI 

iLnf'SORGAN 

SAT( 

1LPISK010 

m 

Nt 

PBom 

5UDGe 

PflMflIiS 

KPI 

BESPONSIBlUiy 

SoiUl 

Owjlopmiit 

il 

9«lgradeMPC{'Op»4tioi]ii!iti[!<^ 

mm 

Pjfiiingand Wrjnr! Paigdons, jwjit elactdtai(onnecti ficm ESMMasd WaierfroniHlM S5K 
mpletiondaiejyneM 

Partsniagaprr^esaiyitlitNteelgi^a 
WPCC-Operationalisaticn project 

NtanagerlecdnlcalSeryicestNlanagerCommynttg 

Services; lOP/Icwn PlanningWanager; ByildinglnsfHtor; 
OevelopmentPlanoerjCommyiipisoriOfticer 

ij 

KBliPjne Hoyiioj PrcjKtplioyies) Iwlemenaon 

4im 

tocontyiwitdCoynrilsfetonrnendatini!, 

PerceniageofttieN'coiidanelloysing 
Projact|110(!lioyse!| implemented, on 

Commyniig Services; No'jsingiSodal Development 

Of icer;iHsJNianagerCommynitf Services 

54 

SsIgfjde-todopsfimtFfieifkPljfi 

lOMM 


tertiiodFcftJiffiPrMidsi 

PerffioiageprogresiwitliSii Belgrade' 
pynoingfcr Settlement Formalitati 
project 

NIanagerTecdnical Services; Managertommiinitg 

Services; GIS Officer; iDP/IooenPianning Manager; 
Development Planner 

55 

Op!fiiffIOlfflSllip[l^SteffOtNt#}i^ 



^ ^ notH 


Percentage pregreiiwittitNe Opening 
oSfiielomiliipliegiiterSofNcotidane 

ManagerCommynitgServicestiloysingiSocial 

DevelopraentOfficer 

56 

Upgrading fl[ift!hi(iesp(»tfiei 

\m!fi 

Byiin«jPlaniyi)niitted 

Percentage prt^resiiyitli die ypgrading 
sportfields 

Manager[ommynitgServices;AsstManagerCommynitg 

Services 

5] 

iniefnetccnnfctiiirfforlihjriH 


Not implKnenteiiwilltonmencein JKtS/l finantial 

Percentage prt^resiwitli die Internet 
Mnnect^it|foitteyiit3riei 

NlanagerCommynitySetvices;ManagerCorporate 

Services 

5! 

F^CKindslifllipopflojiiSafetfPtogrjniBK 



Percentageoftdeproposedtraining 
programmes implemented 

ManagerCommynitgSetvices;Asst Manager Protection 

Services 

53 

IrjffirTrjiningcfsutI 


mpMj 

Percentage prc^resswitlidietrainingol 
TraflicstafI 

ManagerCommynityServices;tet Manager Protection 
Services; MariagerCopateServicestllSOfiiter 
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yPHONGOLO LOCAL MUNICIPALITY'S ORGANISATIONAL PMS 200912010 

m 

Nr 

PROJECT 

ByPCFT 

PROGRESS 

KPI 

RESPONSIBIUTV 

^undi Financial 

Management 

60 

Preparation erf llpdatiing of Valuation Roll 

2, 001,00 

AwaitirigfinalValuati'Dnfloll855& 

Percentage of the Valuadon Roll already 
completed ^implemented 

Municipal k'anager; Chief Finance Officer 

61 

internal Audit Resoyrces(Shared Service] with ZDW: 

d5:..Kaoo 

m 

Percentage progress withthe 
completion of the Interna! Audit process 
for the previous financial year 

Municipal Manager: Chief Finance Officer 

il 

Mod if ication of Financial System based on GAMAP 

7S.M0,00 

Planning Phase will be implemented July 109 

Percentage progress with the 
completion ofthe modification of the 
Financial System based on GAMAP 

Municipal Manager; Chief Finance Officer 

il 

Debt Reduction 

12&,.KO,00 

R 1 10 000,00 handed overtcr attorney for collection 

Percentagereduction in debt achieved 

Municipal Manager; Chief Finance Officer 

Institutional 

U 

Computerize Wc3vkf low and of tocurnent Managernent System/Aidiives/flegistefyMana|emen 

mm 

m 

Percentage of Computerized Workflow 
of Documents in Archives 

Manager Corporate Services, Snr AdministraDive Officer, 

Snr Records Clerk 

65 

PerfcjrmacioeAuditflepoft 

L 

/N 

1 0| 

PeroentageofFinalizatioflof 
Performance Auditof Section 57 
Employees 

Internal Auditors, Mu nicipal Manager and Perfmance 

Audit Committee 

66 

Municipal Annual Report 

1 1,000.00 

^ 1 1 h"® 1 1 

Percentagecompletion of Report 

Manager Copite Services 

67 

Municipal Website* update and Ma^-age tite website 

|lO,KK).00 

QUu”U 

PiroentageofccHnpletion and update of 
Website accordingtoMF^M 

ManagerCopate Services, Secretary mm, iTManager 

68 

Establishment of Communications Forum 

1,000,00 

fcf iffl 

Amount of Meeting scheduled and 
attended forthe Communications 

Forum. 

Manager Copate Services, Communications Officer, 

Mayor 

Ifansfonriation and 

Governance 

65 

Compiling, printing and distribution of Internal and External hfews Letter 

44D,000,00 

M 

Amountoflntemal and External 
Newsletters publish for the 
measurement period. 

ManagerCopate Services, CommunicatiorifS Officer 

70 

Development skillstraining Programme 

41,000.00 

m 

Percentaieoftrainingattendedaspef 
the Skills Training Plan 

ManagerCopate Servicesand Human Resouirce Officer 

71 

^Management,e■maiil and firewall 

100,000.00 

m 

Percentage of IT Management 
Completed ;vithin the fedget 

ManagerCopate Services, Snr Administrative Officer, IT 
Manager 

72 

Belgrade linking of office to main office 

1,000,00 

m 

Percentageof linking of EelgradeOffice 
Completed ;vTthin the Budget 

ManagerCopate Services, TT Manager, Snr 

Administrative Ofter 

73 

^ Upgrading 

95,000.00 

M 

Percentage of IT Equipment upgraded 
within the budget 

ManagerCopate Services, IT Manager, Snr 

Administrative Officer 
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KP/i 

fir 

PH)EI 

BUDGEl 

PflOGBfSi 

KPI 

flESPONSIBIUn 


74 

[tEivPcIidesariiBf-law! 

25,W,ffl 

6(^i 

PeroentajeofthePolidesandBy-lJiV! 

irnplementedwlthinthebydget 

ManagerCorpcvate Services, Hyman BesoyrceOffioef,, Snr 
Administrative Officer, HOD'S 


75 

PolidEsandBy'iavi'sbrioginlioetvitlilegislatioo 

60,000.00 


OW 

PercentajeoftliePolidesandBflaav! 

bft^gbdlnlinewlthlegislatiwwlthin 

thebudget 

WanagerCopate Services, Hyman BesoorceOfficef,, Snr 
Administrative Officer, hod's 

Ki^itytionjl 

76 

IraoslaiiwofPdlioasandBy-lat'i'aintoZyly 

W.00 


OMyelo'inOTPnilfainlsnoldone 

"^9Q6 I 

Percentageofiranslatiofisof Policies 
and By-laws Into Buluwithinibcbydget 

WanagerCcpate Services, Hyman flesoyrceOfficer,, Snr 
Administrative Officer, HOD'S 

Ifs^ofliuJod^nd 

Gowmants 

77 

MaiujalelepbooEEipensas 

53f;!53,(B 


all pdvatetalla raadebf staff are prald mcntlily 

Percentageof telephone costswitbio 
theOodget 

WanagerCopate Services, Snr Admiinistrative Officer, 

Snr Beccvds Cleric andiuniorflecordsClerl! 


7! 

AnnyalBaport 

W.W1 

low 

CompOetionand printing of Annyal 
BeportwIthlntheOydgct 

WanagerCopate Services 


7S 

Five (earStratsjic Plan 

!0,OM,00 

01« 

ComfOetioasand printing of Five year 
Strategic Plan within the Budget 

WanagerCopate Services 


50 

JodPliaseofto Office Byildinf 

70, 000, OM, 00 

OOt- await funding 

PercentageofUietaildingccmpleted 
wlthinthebydgetlnanmofllh period 

WunicifwIWanager; Chief Finance Officer 
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4.8 ORGANIZATION PERFORMANCE MANAGEMENT TARGETS REACHED FOR 2008/2009 


uPhongolo Local Municipality's Organizational PMS 2008/2009 





Performance Target per Quarterly Assessment 




Is 

1 Jul 2008 - 30 

1 Oct 2008 - 

1 Jan 2009 - 

1 Apr 2009 - 

strategic Focus Area 

KPI No 

KPI 

w 

c 

K 

(fi 

s. 

Sep 2008 

31Dec 2008 

31 Mar 2009 

30 Jun 2009 

Service Delivery 

1 

Planning for the upgrade of Sodwana Corridor thus inproving the standard of the area. 

Technical Manager 

40 

50 

50 

60 


2 

bxt 4 Stormwater bxt 4, implement and finalize project to have services installed in order tor turther 

development to take place 

Technical Manager 

40 

60 

70 

90 


3 

Prepaid meters instalation Ext 4. 

Technical Manager 

30 

40 

45 

45 


4 

Candover Area - Provision of alternate energy to 606 households 

Technical Manager 

90 

100 

100 

100 


5 

Pongola New Koads and stormwater bxt 4 - implementation ot MIC Project to install outstanding services in 

order to opgrade the area. 

PMU Manager 

40 

50 

60 

90 


6 

Upgrading of De Waal Street to improve the industrial area 

PMU Manager 

50 

80 

90 

100 


7 

Landing Strip to be upgraded in order to comply with Sival Aviation Standard 

Operations Manager 

60 

80 

90 

100 


8 

Formalization of a Belgrade Cemetery site in order to comply with the Cemetery Master Plan 

Technical Manager 

40 

60 

70 

75 


9 

Upgrading of Gumbi Settlement (Housing Project) 

Community Services 

Manager/Project 

Manager 

20 

30 

35 

40 


10 

Source funding for HIV/AIDS Centre in order to assist community in this epedemic 

Community Liaison 

Officer 

30 

40 

45 

50 


11 

Implement the Disaster Management Plan inorder to ensure readyniss tcHhandel disasters and assess 
whether the function is to be privatised or not. 

Assistant Manager 
Protection Services 

40 

50 

60 

70 


12 

Draft SDBIP as requried by Legislation and deadlines to be met. 

HOD'S 

100 

50 

80 

90 

Economic Development 

13 

1 i 1 

Planning and development Ext 7 ( . 1 , 1 1 i 

Technical Manager 

40 

50 

50 

60 


14 

Recycling of Refuse in order to prolong the livespan of the) ^rf^rjtidurtipsite 

Community Serviices 

Manager 

30 

50 

70 

80 


15 

Implementing the Local Enconomic Development Plan ^r P(k|gola(ioort Dam area 

Municipal Manager 

30 

35 

40 

45 


16 

Developing Marketing Plan and Strategy Branding Plan W F%ngolapoort Dam, Lebombo SDl and St Lucia 

Wetlands * ' 

Municipal Manager 

30 

35 

40 

45 


17 

Undertaking DFA appliction for the development of Candover Market Stalls 

Municipal Manager 

30 

35 

40 

45 


18 

Ward upliftment through the provision of LED Projects (Financial Assistance) 

LED Officer 

30 

50 

70 

100 


19 

Provincial Lollipop Road Safety Programme promoting Road Safety and creating jobs. 

Community Serviices 

Manager 

90 

90 

100 

100 

Institutional Development 

20 

To capasitate GIS Officer 

Corporate Manager 

30 

50 

60 

70 


21 

Linking ot Belgrade Netword to tne mam frame ot tne Finance System in order to improve service delivery and 

access to information 

Cororate Manager 

50 

100 

100 

100 


22 

Building of a formal Tourism Info Centre in order to improve on public service 

Corporate Manager 

30 

35 

40 

60 


23 

Develop a Housing Sector Plan in order to identity backog housing in the Municipal area and to access funds 

therefore. 

Community Services 

Manager 

50 

80 

90 

100 


24 

Training of Traffic Staff to fully capacitate them as examiners in order to increase the income base of Council. 

Community Services 

Manager 

50 

60 

70 

80 


25 

Privatising Security function to ensure safe keeping of Municipal property. 

Community Services 

Manager 

80 

60 

90 

100 


26 

Apoint interns to participate in the FMG Intern Training Programme. 

Financial Manager 

50 

70 

90 

100 


27 

Fully implement the Archives Management System (Colaborator) 

Corporate Manager 

40 

45 

50 

60 
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uPhongolo Local Municipality's Organizational PMS 2008/2009 





Performance Target per Quarterly Assessment 




■1— • 

to 

c 

1JUI2008-30 

lOct 2008- 

IJan 2009- 

1 Apr 2009 - 

strategic Focus Area 

KPI No 

KPI 

o 

a. 

to 

a> 

q: 

Sep 2008 

31Dec 2008 

31 Mar 2009 

30 Jun 2009 


28 

Draft and obtain approval from Province for Local Municipality's Archives Plan for implementation. 

Corporate Manager 

30 

35 

40 

45 


29 

Develop a Skills Training Plan which will cater tor the training needs of staff to ensure their training in phases 

over financial years 

Corporate Manager 

30 

40 

50 

55 


30 

IT Managerment by updating and ensureing that the IT Systems it fully operational at all times and equipment 

is update and maintained on a monthly basis 

Corporate Manager 

100 

100 

100 

100 


31 

Building of the second phase of offices and the Boardroom. 

Municipal Manager 

30 

40 

50 

60 

Financial Management 

32 

Increase income of Local Municipality by selling land and therefore promoting development, Ext 4, 219 

Finance Manager 

30 

50 

50 

60 


33 

Updating of valuation roll in order to comply with MPRA implementation 

Finance Manager 

40 

80 

90 

100 


34 

Undertake a debtors data clensing y ensuring that debtors records are updated. 

Finance Manager 

20 

60 

70 

80 


35 

Ensure full functioning of the Internal Audit Commtitee in order to comply with Mfi/IA 

Finance Manager 

60 

80 

90 

100 


36 

Ensure that through the shared service uPhongolo is ready for MPRA implementation as from July 2009. 

Finance Manager 

40 

80 

90 

100 


37 

Commence procedures to ensure of timeous GAMAP GRAP conversion 

Finance Manager 

30 

40 

70 

90 


38 

Implement GAMAP GRAP Assets register. 

Finance Manager 

60 

80 

90 

100 


39 

Establish Supply Chain Management Unit. 

Finance Manager 

50 

80 

90 

100 

Good Governance & Public 

Participation 

40 

Development of Policies for Informal Trading, and Trading from containers 

Town Planner 

50 

60 

70 

80 


41 

Development of Policy on Bill Boards and Advertising 

Town Planner 

50 

60 

70 

80 


42 

Establish a HIV/AIDS Municipal Task Team 

Community Liaison 

Officer 

50 

60 

70 

80 


43 

Participating HIV/AIDS District Taks Team in order to address HIV related issues 

Community Liaison 

Officer 

50 

60 

70 

80 


44 

Development of a Tourism Brouchure in order to promote tourism and tourism facilities 

Tourism Officer 

30 

40 

45 

50 


45 

Drafting of a Tourism Events and Promotios Plan 

Tourism Officer 

80 

100 

100 

100 


46 

Update and ensure that Website is fully operational as required by the MFMA 

Corporate Manager 

30 

45 

60 

70 


47 

Ensure communication to the Public of latest news of deelopment in the area through internal and External 

Newsletters. 

Corporate Manager 

50 

60 

70 

80 


48 

Access funding and investigate the possibility of registering Pongola Munciipality as a service l raining center 

to promote ABET trining and other kinds of training within the area. 

Corporate Manager 

10 

20 

30 

35 


49 

Ensure compilation and publication of Annual Report as required by MFMA. 

HOD'S 

30 

80 

100 

100 


50 

Ensure that PMS, KPA'S and KPI's is drafted as per Legislation and implemented. 

HOD'S 

100 

50 

70 

90 
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uPhongolo Municipality: Performance Management: 2008/2009 
Success in Reaching SDBIP Targets 
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4.9.1 MUNICIPAL MANAGER 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 2008/2009 




Quarterly Targets 



Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Voce/Indicator 

Unit of Measurement 



Proiected 

Actual 

Proiected 

Actual 

Proiected 

Actual 

Proiected 

Actual 

Explanation of Variance 

Department ^ Municipal Managers Office 


























1. Vvtg; EKgcutivg and CpLingil 


























1. Mayoral Office 













Report on implementation of budget 

Submit quarterly to Council 

4 


1 

1 

1 

1 

1 

1 

1 

0 

.Awarting for report fronn CFO 

Performance mdicators in S D B I P 

Made public in July 2008 

1: 


1 

1 








Performance agreements in S D B I P 

Made public in July 2003 

1 


1i 









Time schedule of key deadlines for budget and 













IDP process 

Tabled in August 2008 

1 


1 

1 








Mid year performance assessment report 

Tabled in January 2009 

1 






1 

1 




Adjustments budget 

Tabled in January 2009 

1 






1 

1 




Annual report 

Tabled in January 2009 

1 






1 

1 




Draft budget, revisions to IDP. resolutions and 













other related documents 

Tabled in March 2009 

1 






1 

1 




Issues raised in Audit ors^General report 

Addressed in March 2009 

1 






1 

1 




Consultation on draft budget 

No of meetings in 

3 








3 

2 

Budget was presenter! S advert- 
Bed for public coowient - oo 
comment recerved by due date 

Responds to submissions of community 

Amends budget in 1 









1 

1 


Service Delivery and Budget Implementation Plan 

Approve in June 200 ^^h^^^ 


1 ^ 

“ m 



■ 



1 

0 


Grants in aid 



1 ■ 



100% 

[1)00% 

100% 

100 

100% 




■ 


I 




■ 






2. Municipal Manager 

■ 






■ 






Monthly expenditure statements to Mayor 

No Of statements 

12 



3 

3 

2 

3 

0 

3 

0 

Fin Dept did not submit 

Monthly expenditure statements and mid year budget 












and performance assessment 

Consolidate in July 2008 

1 


1 

1 








Consolidated report of withdrawals 

Table quarterly 

4 


1 

1 

1 

2 

1 

1 

1 

0 

Fin Dept did not submit 

Report to Council on the expenditure incurred on 













staff salaries, wages. alCovirances and benefits 

Submit quarterly to Council 

4 


1 

1 

1 

2 

1 

0 

1 

0 

Fin Dept did not submit 

Time schedule of key deadlines for budget and 













IDP process 

Made public in July 2003 

1 


1 









Annual financial statements to Auditor-General 

Submit end of August 2008 

1 


1 

1 








IDP consultation processes 

Start in August 2008 

3 


2 

0 

1 

1 






Iritemal Strategic Consultation processes 

Begin in September 2003 

6 




3 

1 

3 

2 




Engages with national and provincial sector depts 













on sector spesific programmes for allignment 













with IDP 

Begin in September 2003 

4 




4 

1 






Impact of different service delivery le^/els on rates 













and tariffs 

Inform community in Oct 2008 

1 




1 

0 






National policies budget plans and potential price 













increases of bulk resources 

Review with dept heads in Oct 08 

1 




1 

0 






Changes to the IDP for Incorporation into lOP review 

Review in November 2008 

1 




1 

1 






Mid year performance assessment report to 













Mayor. N T and P T 

Submit in January 2009 

1 






1 

1 




Annual report 

Made public in January' 2009 

1 






1 

1 




Annual report to AG. PT and D T & L G 

Submit in January 2009 

1 






1 

1 




National and Provincial allocations 

Review in January 2009 

1 






1 

1 
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Qyarterly Projections for Service Delivery Targets and other Performance Indicators 2008/2009 



Quarterly Targets 



Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/I odicator 

Unit of Measurement 



Projected 

Actual 

Profected 

Actual 

Protected 

Actual 

Protected 

Actual 

Explanation of Variance 

Municipal Manager (continues) 


























Draft budget and plans for next 3 years to Mayor 

Submit in February 2009 

1 






1 

1 




O/ersight report of annual report 

Made public in March 2009 

1 






1 

1 




Draft budget plans and proposed revisions to IDP 

Publish in March 2009^11^^^ 

k 1 




r 


1 

1 




Approved budget and budget related policies 

Publish in June 2009 1 | 

1 






1 

1 


Draft SDBIP and annual performance agreements 



1 r 

H M 









to Mayor 

Submit in June 2009 | 

s 








1 

1 

snap submittfid limes Lisiy S 
ipp ro ved . Perfo nma nee Agree- 
menis wi be submitted by Aug 

Approved SDBIP to National Treasury 

Submit in June 2009 

1 

n 







1 

1 


Declaration of interest 

Management 

All 


100% 

100% 

100% 

100% 

100% 

100 

100% 

100% 

CFO who was appointed has 
submrHed Declaration of Interest 
to EXCO in Jul OS 

Appointment of Supply Chain Management Officials 

Appoinment letters in July 

1 


1 

1 


































2. Vote: Administration 













CoTespondence receK'ed 

Management/reply 

All 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% I 


Executive resolutions 

Management 

All 


100% 

70% 

100% 

100% 

100% 

70% 

100% 

80% 

Due 10 firian.cial conslrainls 






Of turtber mvoatigation 






necessary to be undertaken 
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4.9.2 MANAGER FINANCIAL SERVICES 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 2008/2009 
Quarterly Targets 




Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote^lndtcator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 

Department - Financial Services 


























I.Vote: Finance ^ Administration 

Council 

4 


1 

1 

1 

1 

1 

1 

1 

2 



Exco 

12 


3 ! 

3 

3 

3 

3 

3 

3 

2 



Manco 

23 


6 

6 

6 

5 

6 

3 

5 

4 



MAP 

12 


3 

3 

3 

3 

3 

1 

3 

2 



Financial Meeting 

12 


3 

1 

3 

1 

3 

1 

3 

2 















1.1 Budaet and Management Accounts 













Coinpilation of financial staieinents in terms of MFMA 

Submitted to Auditor - General by 31 August 200S 

1 


1 

1 








Time schedule of key deadlines for 200S/2010 budget 

Submitted in August 2008 

1 


1 

1 








Expenditure Statements 

No of Statements 

12 


3 

3 

3 

3 

3 

3 

3 

3 

POR, Net Bel 

Consolidate and prepare proposed 2009/2010 budget 

Started in August 2008 

1 


1 

1 








6 monihfy budget statements 

Tabled in January 2009 

1 






1 

1 



Amemded 

Adjustment budget for 200B.'2009 

Tabled in January 2009 

1 




A 

1 

1 

1 




Budget reiated policies 

Finalised in February | 

1 





1 

1 

1 



Amemded 

Draft 2009/2010 budget 

Tabled in March 2009 ■ M 

^1 M 






1 

0 


1 

Late Submission 

Draft S D B 1 P for 2009/2010 

Tabled in March 2009 « 

m 

r M 


B 

1 

1 

1 

0 


1 

Lae 

Primary banking account detail to 

1 ^ 

■ 

■ 



1 

j 






Provinc iai T reasury and Auditor-General 

Forwarded in March 200fl V 

Ml m 




1 

j 

1 

1 




Draft 2009/2010 budget to National Treasury ( 3 Copies) 

Forwarded in April 2009 ■ 

^1 1 




1 

1 



1 

1 

Juin-09 

Draft 2009/2010 budget to Provincial Treasury ( 1 Copy) 

Completed and mailed in April 2009 


j 










Appendix A completed and sent to PI and NT 

Completed and mailed in April 2009 













Final 2009/2009 budget 

1 








1 

1 


Final 2009/2010 budget to National Treasury 

S D B 1 P for 2009/2010 

Forwarded in June 2009 

Approved in June 2009 

1 

1 








1 

1 

1 

1 


Received and respond to Audut Report 

Responded in January 2009 

1 






1 

1 



(External) 

Departmental meetings 

Monthly meetings (Minutes) 

12 


3 

2 

3 

0 

3 

3 

3 

2 















1.2 Revenue 













Monitor the implementation of credit control and 













indigent policies 

Reporting monthly to MM 

12 


3 

3 

3 

3 

3 

1 

3 

2 

Policy Introduced 

Monitor debt collection targets 

Reporting monthly to MM 

12 


3 

1 

3 

3 

3 

1 

3 

2 

Anrangements 

C onsum er Ac c oumts 

Monthly 

12 


3 

3 

3 

3 

3 

3 

3 

3 


Revenue Projections 

Schedules & Reports 

4 


1 

1 

1 

1 

1 

1 

1 

1 


Maintenance Valuation Roll 

Monthly Interims 

12 


3 

3 

3 

3 

3 

3 

3 

3 

Ended June 2009 

Reconciliations 

Debtors 

All 


100% 

80% 

100% 

100% 

100% 

80% 

100% 

95% 


Reconciljations 

Erven 

All 


100% ; 

80% 

100% 

80% 

100% 

80% 

100% 

80% 

ErveA tciid m m LjOw inasnrhe Md^s'rr 

Bank reconciliations 

Monthly 

12 


100% 

100% 

100% 

30% 

100% 

60% 

100% 

92% 

One Iilonth DuSsJan'^ing 














1.3 Indiaent relief 













Policy 


All 


100% ; 

95% 

100% 

100% 

100% 

88% 

100% 

90% 

1I)% la du# la ftfiancial conalrainta 

Management 


All 


100% 

95% 

100% 

100% 

100% 

90% 

100% 

90% 

Official to be seconded 

Allocations 


All 


100% 

95% 

100% 

100% 

100% 

95% 

100% 

95% 

Files 
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Quarterty Proiactions for Sarvico Dalivarv Taraets and other Performance Indicators 2008/2009 


Quarterly Targets 



Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 

Explanation cf Variance 

Vote/Indicator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department - Financial Services 













1.4 Expenditure 

VAT 

DoRA reports on all grants received 

Management 

Submitted Monthly 

Al 

100% 


100% 

100% 

80% 

100% 

100% 

100% 

100% 

30% 

100% 

100% 

40% 

30% 

100% 

100% 

90% 

80% 

Vdl Reson submitled ri August 20Q9 

PAynuMt Of creditor* art imw in tarms af 

Sectoti SS ot l^lFfiA - CrtS( System not 

U3«d to Is tutle^t 

SCM reports in accordance with regulations, policy 












Vivestmen] of tuqiius cash - Du« lo csshfiovr 
canstraint? 

and procedures 

Submitted Quartedy 

4 


1 

1 

1 

1 

1 

1 

1 

1 


Payroll is completed timeously and accurately 

Completed within 7 working days 













of the end of the month 

100% 


100% 

100% 

100% 

100% 

100% 

80% 

100% 

92% 

Training/System 

Payrnent of creditors on time in terms of Section 65 













of MFMA 

No of creditors paid on tfle 

100% 


100% 

80% 


'^% 

100% 

90% 

100% 

98% 

complete July 2009 

Investment of surplus cash 

Ongoing ■ M 

Ik 



k. 0 



3 

0 

3 

1 


Shorttenn insurance 

Policy received, premiun^^^^^i^^ 9 

V 1« 




3 


3 

3 

3 

3 




*■ ■ 

■ 








2. Vote: policies 

Management | 

M^\ 

- ^ 




_90% 

100% 

70% 

100% 

72% 

TD« \ variance 4 tecausa the Cfed^ 

CotKtnol Polcy was not fljly iin{5iemcnt«l 



'* 1 



w 



3. Vote: 6v-laws 

Management 



100% 

05% 

100% 

95% 

100% 

88% 

100% 

88% 

TTia raconniCJion fees art nat paid when tlia 

Qtt off W a implemented 














4. Vote: Lease aqreements 

9. Vote: Financial svstem 

Management 

Management 

Al 1 

Al 


100% 

100% 

80% 

90% 

100% 

100% 

30% 

90% 

100% 

100% 

60% 

90% 

100% 

100% 

85% 

90% 

Uease Agreement of Ihe Funera l iTisarance 
has 

e^tpired and nat renewed and the lady 
occupying the area o not payng her rent 

ABAKU S and Payday ayatem aot fuly used 
to ds cepacdy 


ABACUS releases 

Al 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Assets register 

PAYDAY releases 

Update monthly 

Al 

12 


100% 

3 

100% 

3 

100% 

3 

100% 

0 

100% 

3 

100% 

3 

100% 

3 

100% 

3 



Financial System Feb 2009 

Al 








100% 

100 



Manual register 

Al 


100% 

60% 

100% 

60% 

100% 

90% 

100% 

100% 

Carry aver Da Camp ater System 


Inventories 

Al 


100% 

90% 

100% 

90% 

100% 

90% 

100% 

98% 

2% labels 














6. Vote: Financial institutions 

Management 

All 


100% 

90% 

100% 

80% 

100% 

60% 

100% 

80% 

New appointment 














7. Vote: Eauitv fund administration 

Management 

All 


100% 

90% 

100% 

100% 

100% 

100% 

100% 

100% 

Belgrade noi ncUded 
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4.9.3 MANAGER CORPORATE SERVICES 




Quarterl; 

f Targets 



Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/Indicator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 

DsDartment - Coroorate Services 


























1. Vote: Finance & Administration 

Council 

4 


1 

1 

1 

1 

1 

4 

1 

3 



Exco 

12 


3 

5 

3 

3 

3 

6 

3 

4 



Amakosi 

4 


1 

1 

1 

1 

1 

1 

1 

3 



Manco 

23 


6 

G 

6 

5 

6 

6 

5 

5 



MAP 

12 


3 

3 

3 

1 

3 

2 

3 

3 


1.1 Administration 













Compilation Agenda Minutes 

No of Agendas and Minutes HR 

6 


2 

2 

2 

4 

2 

2 

2 

3 


Enquiries and complaints 

No of replies 

all 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 


Skills Development Plan 

Submit report by June 2009 

1 








1 

1 


Draft 2009/2010 budget 

Submit in November 2003 

1 




1 

1 






Draft 2009/2010 budget 

Published in April 2009 & v^^ebsite 

1 








1 

1 


Draft S D B I P 

Submit in February 2009 

1 






1 

1 




Approved 2009/2010 budget 

Published in June 2009 

^ 1 





M 



1 

1 


Pefformance agreements and S D B I 

Made public in August 2003 | 

^ 1 



1 








Performance Management System 

PMS Implemented by June 210: 

M 1 ^ 

i 







1 

1 


Assets register 

Inventories 

^ All ^ 

^ 1 

f 1OD0 


100% 

10% 

100% 

100% 

100% 

100% 



■ 


■ \ 

L A 



■ 






2. Vote: Community and Social Services 

■ 






■ 






Staff Wellness 

No. of assistance rendered 

All 


fc, lOOJJ 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Work creation 

No of temp jobs created 

5 



6 

S 

6 

5 

6 

5 

4 















3. Vote: Planning and Development 













Skills Development 

Staff 

100% 


25% 

10% 

70% 

60% 

100% 

65% 

100% 

100% 















4. Vote: Bylaws 

Legislation 

100% 


25% 

10% 

70% 

25% 

100% 

30% 

100% 

35% 















5. Vote: Policies 

Legislation 

100% 


25% 

15% 

70% 

30% 

100% 

45% 

100% 

65% 















6. Vote: Stationery 

Management 

100% 


25% 

25% 

70% 

65% 

100% 

75% 

100% 

100% 















7 Vote: Groceries 

Management 

All 


26% 

25% 

70% 

65% 

100% 

75% 

100% 

100% 















ft. Vote: Public Relations 

Community 

100% 


25% 

25% 

70% 

70% 

100% 

75% 

100% 

100% 















9. Vote: Human Resources 













Staff 

Management 

100% 


25% 

26% 

70% 

70% 

100% 

75% 

100% 

100% 


Contractors 

Management 

100% 


25% 

25% 

70% 

70% 

100% 

75% 

100% 

100% 














Waited for Prov Arciirues to 

10. Vote: Archives 












assist vn'ith implementation of 

Management 

Legislation 

100% 


25% 

25% 

70% 

70% 

100% 

75% 

100% 

75% 

approved archives plan 














11. Vote: Incomino Dost 

Management 

All 


100% 

25% 

100% 


100% 

75% 

100% 

100% 
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Quarterly Projections for Service Delivery Targets and other 

Performance Indicators 2008/2009 




Quarterly Targets 



Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/Indicator 

Unit of Measurement 



Proiected 

Actual 

Proiected 

Actual 

Proiected 

Actual 

Proiected 

Actual 

Explanation of Variance 

Department * Corporate Services 


























12. Vote^ Suppliers 













Compile suppliers data base 

Ongoing 

12 


3 

3 

3 

60 

3 

221 

3 

300 















13. Vote: Rental ourchase aareements 

Management 

All 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 















14. Vote: Grant management 

Agreements 

All 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 



Receipts 

All 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 















15. Vote: IT 

Management | 

Iaii^ 




100%* 

lOOl 

100% 

100% 

100% 

100% 





^ i 









Policies 

Asset Policy | 

All^ 


[ 1001 


100% 


100% 

100% 

100% 

100% 



Cemetery and Pauper Burial (Jlicy 

ai|L 





100% 

100% 

100% 

100% 

Amended 


Credit Control and Debt Collefflon 
Policy 

All 



80 

100% 

80% 

100% 

100% 

100% 

100% 

Amended 


Debt Management Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



Delegated Pov^ers 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



HIV/AIDS Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



Indigent Relief Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



Induction Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



Investment and Cash Management 
Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



Mayoral Discrepancy Fund Policy 

All 


100% 


100% 

100% 

100% 

100% 

100% 

100% 



Overtime Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



Procurement Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



Rules and Orders Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



Tariff Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



Smoking Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators2008/2009 




Quarteriy Targets 



Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vole/Indicator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 

Deoartnient - Coroorate Services 



























By-laws 

Building Regulations By-Laws 

All 


100% 

0 

100% 

0 

100% 

0 

100% 

1 



Cemetery and Crematorium By-Laws 
and Master Plan 

All 


100% 

0 

100% 

0 

100% 


100% 




Electricity By-Laws 

All 


100% 

0 

100% 

0 

100% 

0 

100% 

0 



Environmental By-Laws 

All 


100% 

0 

100% 

0 

100% 

0 

100% 

0 



Fences Management By-Laws 

All 


100% 

0 

100% 

0 

100% 

0 

100% 

0 



Fire Prevention By-Laws 

All 


100% 

0 

100% 

0 

100% 

0 

100% 

0 



Fleet Management By-Laws 

^All 


100% 

0 

100% J 


100% 

0 

100% 

0 



Housing By*Lav^s | 



Jl£l*/i. 

JL 

100%! 


100% 

0 

100% 

0 



Indigent Relief By-Laws | 

JFaii# 




100% 


100% 

0 

100% 

0 



Municipal Building By-Lav^s 

^ Air^ 


r lool 


100% 


100% 

0 

100% 

0 



Municipal Land By-Laws | 

Al)^ 


1 100°J 

rr": 

100%fl 

of 

100% 


100% 

0 



Nuisance By-Lav^s | 

Al% 




100% 1 


100% 

100% 

100% 

100% 



Outdoor Advertisement By-Laws 

All 


tfOPjl 

T 

100% 

~0 

100% 

0 

100% 

0 



Parks / Open spaces By-Laws 

All 



0 

100% 

0 

100% 

0 

100% 

0 



Peace Initiative By-Laws 

All 


100% 

0 

100% 

0 

100% 

0 

100% 

0 



Pollution Control By-Laws 

All 


100% 

0 

100% 

80 % 

100% 

100% 

100% 

100% 



Pound By-Laws 

All 


100% 

100 

100% 

0 

100% 

100% 

100% 

100% 



Property Encroachment Bylaws 

All 


100% 

0 

100% 

0 

100% 

0 

100% 

0 



Road Management By-Laws 

All 


100% 

0 

100% 

0 

100% 

0 

100% 

0 



Safety and Health By-Laws 

All 


100% 

0 

100% 

0 

100% 

0 

100% 

0 



Sewer and Draining Bylaws 

All 


100% 

0 

100% 

0 

100% 

0 

100% 

0 



Sidewalk Management By-Laws 

All 


100% 

0 

100% 

0 

100% 

0 

100% 

0 



Storm water Management By-Laws 

All 


100% 

0 

100% 

0 

100% 

0 

100% 

0 



Street Trading By-Laws 

All 


100% 

100 

100% 

80 % 

100% 

100% 

100% 

100% 



Swimming Pool By-Laws 

All 


100% 

0 

100% 

0 

100% 

0 

100% 

0 



Town Planning By-Laws 

All 


100% 

100 

100% 

0 

100% 

100% 

100% 

100% 



Waste Management By-Laws 

All 


100% 

0 

100% 

0 

100% 

0 

100% 

0 



Water By-Laws 

All 


100% 

0 

100% 

0 

100% 

0 

100% 

0 
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4.9.4 


MANAGER COMMUNITY SERVICES 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 2008/2009 




Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/indicator 

Unit Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 

Department - Community Services 












Community Services Mamager to 
complete his SOBiP -snci sithmitto 
the Operations Manager 














1. Vote: Finance & Administration 

Council 

4 


1 

1 

1 

1 

1 

1 

1 




Exco 

12 


3 

3 

3 

3 

3 

3 

3 




Manco 

23 


8 

6 

6 

6 

6 

8 

5 




MAP 

12 


3 

3 

3 

3 

3 

3 

3 




Refuse Contractors 

4 


1 

1 

1 

1 

1 

1 

1 




Justice 

12 


3 

2 

3 

2 

3 

2 

3 



1.1 Administration 













Compilation Agenda & Minutes 

No. of Agendas and Minutes 













Social Development 

6 


2 

2 

2 

2 

2 

1 





Tourism 

6 


2 


2 


2 




transferred to corporate 


Housing 

6 


2 

2 

2 

2 

2 

2 





Youth and Sport Lj 



[^20 


10 

10 

10 



9 




Enquiries and complaints 

No. of replies 


13)0%..., 




100% ] 


100% 

100 

100% 

100% 


Draft 2009/2010 budget 

Submit in November 2008 \~ 



i 



1 

a 


1 




Draft S D B 1 P 

Submit in February' 2009 |_j — 

^ 1 

C 

1 □ 

C 


c 


1 





Perfomiance Management System 

PMS Implemented by June 2t|^ 

icr 

■ n ^ 

X n 



c: 




1 

1 


Assets register 

Inventories D 

All^ 




100% 

15 

1% 

100% 

100% 

100% 

100% 






V yj 









2. Vote: Community and Social Services 













Sports / Activities 

No. of events 

6 


2 

10 

2 

8 

2 

9 




Cultural Development 

No. of e’^ents 

9 


3 

2 

3 

1 

3 

2 




Staff Wellness 

No. of assistance rendered 

10 


5 

1 

5 

0 


1 




Youth Actmties f Other programs 

No. of programmes 

12 


3 

5 

3 

4 

3 

1 

3 

3 


Community gardens (re-evalution) 

No. of gardens 

100% 


25% 

25% 

50% 

48% 

75% 

90% 

100% 

100% 


Work creation 

No. of temp jobs created 

300 


75 

10 

75 

12 

75 

25 

75 

75 



Events 

11 


5 

4 

3 

2 

3 

0 




Community Liaison 

Community 

100% 


100% 

80% 

100% 

90% 

100% 

90% 

100% 

100% 















3. Vote: CommuDityL^od3_Q_ciaJ3ei[yjt^^ 













3.1 uPhongolo Library 














Management 

all 


100% 

90% 

100% 

90% 

100% 

100% 

100% 

100% 



Projects 

all 


100% 

80% 

100% 

90% 

100% 

100% 

100% 

100% 


3.2 Ncotshane Library 














Management 

all 


100% 

95% 

100% 

96% 

100% 

100% 

100% 

100% 



Projects 

all 


100% 

98% 

100% 

98% 

100% 

100% 

100% 

100% 















4. Vote: Housing 













Housing Plan 

Appointed by August 2008 

1 








1 

0 

The housing Project was put 

Housing Scheme - 

Infrastructure completed 

100% 


60% 

10% 


0% 

50% 

90% 



on hold had to resume on the 

Greenfields 

850 Houses 

40% 


10% 

0 

10% 

0 

10% 

30 

10% 

10% 

next quafter 

Administration 

New Development 

60% 


15% 

8% 

15% 

0% 

15% 

25% 

15% 

15% 

new projects vyjll resume as 













prioritised in the IDP 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 2008/2009 

Quarterly Targets 




Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 


September,^^ 

December 

March 

June 


Vote/Indicator 

Unit of Measurement 



^Actiibl 3 

Prelected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 

Department - Community Services 



I 

IQt 






















5. Vote: LED Projects 













Ron go la Canning Factory 

Project 

1 


20% 

0 

30% 

30 

70% 

30 

100% 

30 


uPhongolo Municipality LED 
Project - Ward Uplift ment 

Project 

1 


20% 

20 

30% 

20 

70% 

SO 

100% 

70 


Estatilishmeiit of LED Plan 

Project 

1 


20% 

20 

30% 

30 

70% 

30 

100% 

30 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 2008/2009 


Quarterly Targets 




Annual 

R« vised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/Indicator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 

Department • Community Services 













{Managers Protection Services) 


























ItVw: Fmpngg ft Sgrvkggl 













Enquiries and complaints 

No of replies 

all 


100% 

100 

100% 

95 

100% 

95 

100% 

95 


Draft 2003/2009 budget 

Submit in Ngvember 2008 

1 




1 

1 






Assets reqister 

Inventories 

All 


100% 

100% 

100% 

1 00% 

100% 

100% 

100% 

100% 















2.1 Traffic 













Road Safety Project a 

No of projects 

3 


1 

1 

1 

1 

1 

1 




Road Signs 


ell 


100% 

95% 

100% 

95% 

100% 

95% 

100% 

95% 


Road Markings 

Roads 

all 


100% 

96% 

100% 

95% 

100% 

95% 

100% 

95% 















2.2 Fire Fighting/Disaster Management 

■ ^ 












Preventidn 

No of reactions to calls ■ J 





100% ^ 


100% 

95% 

100% 

95% 




r ^ 


J 

W 


■ 






3.Vote: Road Transport 







■ 









M m 








3.1 Testing Grounds 





■ 






Examination of vehicles 

No of vehicles * 


■"^25"' 










Motor Registrations & Licensing : 

Units of one hundred 

100% 

IK' 



100% 


100% 


100% 



Driver's Licences Bookings 

No of bookings 

100 

616 

1875 

691 

1875 

587 

1875 

484 


Passed 

No. of passes 

S2 

360 

1312 

522 

1312 

360 

1312 

700 

1312 

710 


Lesmer's Licences: Bookings 

No. of bookings 

152 

121 

2600 

341 

2600 

404 

2600 

634 

2600 

432 


Passed 

No of passes 

20 

7 

1820 

155 

1820 

281 

1820 

228 

1820 

154 


Trade Licences 

Management 

6 

255 

30 


50 


50 


20 



R oad wort hy /Cert ifi cates 

No of bookings 

730 

222 

1875 

38 

1875 

117 

1875 

379 

1875 

322 


Passed 

No. of passes 

46 

2 

1687 

260 

1687 

303 

1667 

349 

16S7 

295 


Instnjctors 

Certifcates 

1 

350 

4 


4 


4 


4 



Public Driver Permits 

Management 

7 

25 

357 

287 

357 

2G2 

357 

280 

357 

230 


Information 

Enquiries 

56 

0 

14 

12 

14 

6 

14 


14 



Traffic 

Management 

All 


100% 

100% 

100% 

100% 

100% 


100% 



Court 

Court fines 

All 

77600 

100% 

85% 

100% 

SS% 

100% 


100% 



Driver's Licences: Cards issued 


All 

1013 


616 


691 






Temporary Driver's Licences 


All 

814 






619 


547 


Hawker's Licences 


All 

48 























4. Vote: Pound 













Management 

Leg is 1 alien 

All 


20% 

5 

30% 

20 

30% 

25 

20% 

25 


Public Awareness 

Legislation 

All 


100% 

5% 

100% 

5% 

100% 


100% 
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4.9.5 MANAGER TECHNICAL SERVICES 


Quarttrly Projecttons for Service Delivery Targets and other Performance Indicators 2008/2009 

Quarterly Targets 




Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/lndicator 

Unit of Measurement 



Proiected 

Actual 

Proiected 

Actual 

Proiected 

Actual 

Proiected 

Actual 

Explanation of Variance 

Deoartment - Technical Services 


























1. Vote: Finance & Administration 

Council 

4 


1 

1 

1 

1 

1 

1 

1 

1 



Exco 

12 


3 

3 

3 

2 

3 

2 

3 

3 



Manco 

23 


6 

6 

6 

4 

6 

5 

5 

5 




12 


3 

2 

3 

2 

3 

1 

3 

2 

Other Technical Commitments 


Technical 

12 


3 

3 

3 

1 

3 

0 

3 

2 

Consolidated with EXCO 


Grassciitting Contractors 

4 


1 

1 

1 

1 

1 


1 



Enquiries and complaints 

No of replies 

100 


100 

100 

100 

100 

100 

90% 

100 

92 

Meeting with contractors 14 April ^ 

Draft 20'0'9/20l0 budget 

Submit in Nov'eimber 2008 

1 



50 

1 

€0 






Admin 

Correspondence 

All 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Assets register 

Inventories 

Ail 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 















2. Vote: PMlLM^n^flfir 













PfO|ects 

Capital 

All 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Information to be included 

Business Plans 

Capital 

All 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


- Pongola Gravel Roads 

Capital 

1 


100% 

100% 

100% 

100^ 

100% 

100% 

100% 

100% 


- Belgrade Gravel Roads 

Capital 




100% 

100% 

100% 

101%: 

100% 

100% 

100% 

100% 


- Belgrade Storm Water 

Capital 


All c 



c 

100^-- 

^ 100% 

mg: 

100% 

100% 

100% 

100% 


- Ncotshane Storm Water 

Capital 


AIJ^ 


JfRi N 


iQir 

^100% 

loop? 

100% 

100% 

100% 

100% 


- Ncothsane; Magwinsi Street 

Capital 



[3io% 


iflfezD 

yioo% 

100l 

100% 

100% 

100% 

100% 


- Pongda Storm Water 

Capital 


All 


: ao% 


Igp” 

_100% 

mg 

100% 

100% 

100% 

100% 


Administration 

Management 


All 


l 

: 


,JPoo% 

looH 

100% 

100% 

100% 

100% 



MIG meeting 


All 


" loM^ 

n 

100^^ 

^ 100% 

100^ 

100% 

100% 

100% 

100% 



Monthly meeting 

12 



3 

3 

3 

3 

3 

3 

3 


Firtancial Reporting 













‘ Emma 

Reporting 

All 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


-DORA 

Reporting 

All 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Assets register 

l(iiveritorie& 

All 


100% 

100% 

100% 

60% 

100% 

100% 

100% 

100% 















3. Vote: Ptannina & Develooment 













Town Planner 

Contractual appointment 

1 


1 

1 








Draft Integrated Development Plan 

Approc/ed 

100% 

100% 

100% 

50% 

100% 

100% 

100% 

100% 

100% 

100% 


Final Integrated Development Plan 

Appro’.'ed 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Land Use Management (Urban) 

Completed by June 2009 


1 

10% 

5 

10% 

8 

10% 

erhard 

1 

so 

Legislation 

Attached summary list 













Assets register 

Inventories 

All 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 















4. Vote: Planning & Development 













Building inspections conducted 

No. of building inspections 

300 


75 

13 

75 

20 

75 

10 

75 

23 


Property inspections conducted 

No. of pmperty inspections 

500 


125 

63 

125 

12 

125 

7 

125 

70 


G 1 S information capturing 

No. of captures 

200 


50 

30 

50 

0 

50 

10% 

50 

50 



Maps 

All 


100% 

100% 

100% 

15% 

100% 


100% 

60% 

Software 


Administration 

All 


100% 

100% 

100% 


100% 

10% 

100% 

60% 


Assets register 

InPi^ntories 

All 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Town Planning Scheme 

Legislation 

3 


100% 

50% 

100% 

100% 

100% 

40% 

100% 

80% 

Adoption of Natal Legislation 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 2008/2009 

Quarterly Targets 




Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Votey Indicator 

Unit of Measurement 



Proiected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 

Department -Technical Services 


























5. Vote: Community & Social Services 













Cemeter^^ 

No of grar.'es dug 

225 


63 

122 

63 

96 

63 

grace 

63 

88 


Mansgement 

Master Plan 

1 


1 

1 









Site numbering 

100% 





60% 




60 

Will be completed lin 2009 August 


Register 

100% 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 















6. Vote: Parks & Open spaces 













Operational ' Belgrade 

Maintenance 

All 


100% 

70% 

100% 

80% 

100% 

40% 

100% 

70% 


- Golella 

Maintenance 

All 


100% 

60% 

100% 

65% 

100% 

30% 

100% 

40% 

Contractual appointments 

- Ncotshane 

Maintenance 

All 


100% 

80% 

100% 

85% 

100% 

40% 

100% 

60% 


- Pongola 

Maintenance 

All 


100% 

80% 

100% 

95% 

100% 

100% 

100% 

100% 


Peat Control 

Management 

All 


100% 

20% 

100% 

30% 

100% 

60% 

100% 

60% 

Equipment to be obtained 














7. Vote: Q^r^v^n P^rk 













Operational 

Maintenance 



100% 

80% 

100% 


100% 

90% 

100% 

90% 

10^ contains the electrioiy jjdwils wtiicti 
need to be upgraded 



■ ^ 











8, Vote: Aerodrome 


■ _ J 

1 




^ m 






Operational 

Maintenance 


* J 

\ #6% ^ 

! 

'll 00% 


100% 

98% 

100% 

98% 

Income to be raised at the Aerodrome 





■ ■ 

1 ^ 








9. Vote: Municioal Buildinas 


■ 

m j 

1 ^ J 

1 JL 

^100% 







Operational 

Maintenance 

■ All 




100% 

80% 

100% 

80% 

Due to Financial Constrainls 






i 








10._Vote:_Mpoioip_alJ.apd 













Operational 

Maintenance 

All 


100% 

60% 

100% 

70% 

100% 

80% 

100% 

90% 















11 Vote: Housing 













Upgrade staff accommodation 

No. of square metres { m^ ) 












Upgrade staff houses 

No of houses 

40 


10 

16 

10 

11 

10 

14 

10 

18 















12. Vote: Refuse Removal 













Refuse bins 

Delr/er by March 2009 

3000 



50 


14 


GO 

3000 

40 

Drums to be ordered fro SA Drum 

Operational 













- Belgrade 

Management'Remof^'al 

All 


100% 

80% 

100% 

90% 

100% 

100% 

100% 

98% 


- Golella 

Management^^Renno^'al 

All 


100% 

60% 

100% 

60% 

100% 

60% 

100% 

60% 

Trariff Charges/landfill Site 

- Itchelejuba 

Managemenl/Remof/al 

All 


100% 

80% 

100% 

90% 

100% 

95% 

100% 

96% 


- liliO^'O 

Management'Remo^'al 

All 


100% 

80% 

100% 

90% 

100% 

95% 

100% 

96% 


- Ncotshane 

Managemeni‘^Remo';el 

All 


100% 

80% 

100% 

90% 

100% 

95% 

100% 

96% 


- Pongola 

ManagemenVRemof;al 

All 


100% 


100% 

90% 

100% 

100% 

100% 

98% 


Refuse dump 

Master Plan 

1 


1 








seperation and recycling 

Operational 

Management 

100% 


100% 

80% 

100% 

90% 

100% 

60% 

100% 

60% 















13. Vote: Road Transoort 













Access road resurfacing 

No. of square metres { m“ ) 

42000 


10600 

14500 

10500 

16000 

10500 

18900 

10500 

22000 


Sidewalks 

No of meters 

500 


125 

75 

125 

90 

125 

140 

125 

118 


Kerb replacement 

No of meters 

300 


76 

60 

75 

40 

75 

68 

75 

33 


Catch pita and manhole covers 

No. to be completed 

40 


20 

14 

10 

11 

20 

11 

10 

16 

Theft 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 2008/2009 


Quarterly Targets 




Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/I ttdicator 

Unit of Measurement 



Projected 

Actual 

Preiected 

Actual 

Prelected 

Actual 

Preiected 

Actual 

Explanation of Variance 

Pgpgrtmgrn- Technical Ssmc?? 


























13: Vcte: Rca^^Trgn^pqr^jtqnM 













Fences 

Maintenance 

All 


100% 

70% 

100% 

60% 

100% 

90% 

100% 

95% 


Upgrade rural roads [Belgrade) 

No of kilometres ( km . ) 

120 


120 

110 


160 


138 


212 


Causeways 

No of causeways 

16 


4 

3 

4 

16 

4 

6 

4 

14 


Upgrade access roads 

No. of kilometres ( km ) 

160 


50 

43 

50 

11 

50 

11 


66 















14. Vole: Other 













Workshop 













Semce municipal vehicles 

No ofvehicles 

26 


7 

11 

7 

6 

7 

13 

4 

16 


Earth equipment 


6 


2 

2 

2 

2 

2 

2 


6 


Equipment 


All 


100% 

60% 

100% 

100% 

100% 

70% 

100% 

90'% 




























Local Community Improvement Grant 

Project 

1 


20% 

18 

30% 

40 

70% 

70 

100% 

80 


Estabisihment of Local Seivice Providers 
Database [specifically PP Dam) 

Project 


1 L 


2Q%_ 

I 

_ 14 _ 

30% 


70% 

100 

100% 

98 


Training and Accreditation of Loca! Service 
Providers [specifically PP Dam) 

Project 








70% 

70 

100% 

70 


Facilitate Filling Station Development at 
Belgrade Market Stall 

Project 


1 



_ 

Sr 

i:^o% 

:::Z3o% 

a.B 

70% 

0 

100% 

60 

Approval Grated 

DSWPD Community Based Projects 

Project 


1 





70% 

0 

100% 

80 







j 








16. Vote: Sewer 













Operational 

Departmently 

All 


100% 

60% 

100% 

60% 

100% 

40% 

100% 

60% 














equipment 

17. Vote: Water 












ncotshane handover 

Operational - Departmently 

Departmently 

All 


100% 

60% 

100% 

50% 

100% 

60% 

100% 

70% 

Material av^faited 

Raw V^/ater Pipeline - Maintenance 









100% 


80% 


Raw water pipeline - extension 









0% 


0% 

funds to be secure/oblained 














18. Vote: Electricity 













( Electricity distribution ) 

Operational 

All 


100% 

60% 

100% 

60% 

100% 

60% 

100% 

80% 


Meters 

Readings 

All 


100% 

90% 

100% 

90% 

100% 

90% 

100% 

95% 















1.1 Capital Projects 













1) llkva Electrical Network, Extension 4, 
Pongola 

R 2 800 000 00 

PROJECT 


20% 

0% 

30% 

0% 

70% 

0% 

100% 

50% 

fund obtained 

2) l lkva Electrical Network. Extension 7, 
Pongola 

R 1 100 000 00 

PROJECT 


20% 

0% 

30% 

0% 

70% 

0% 

100% 

100% 


3) Ring Feed Connection Residential Area 

R %0.000.00 

PROJECT 


20% 

0% 

30% 

0% 

70% 

0% 

100% 

40% 

Funding obtained 

4) Re-routing of Overhead Lines. Industrial 
Area 

R 350.000.00 

PROJECT 


20% 

0% 

30% 

0% 

70% 

0% 

100% 

100% 


5) infrastructure. Business Area. Extension 4 

R 1 800 000 00 

PROJECT 


20% 

0% 

30% 

0% 

70% 

0% 

100% 

80% 

Finding obtained 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 2008/2009 



Quarterly Targets 



Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Voie/Indicaior 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Pfoiected 

Actual 

Proiected 

Actual 

Explanation of Variance 

Oeoartment- Technical Services 


























1.1 Capital Projects (cont,) 













S) tnfrastmcture. Industrial Area Extension 1 

R 1 100 000 00 

PROJECT 


20% 

0% 

30% 

0% 

70% 

0% 

100% 

20% 

Funding obtained 

7) Infrastructure Residential Area, Extension 
4 

R BOO.OOQ.QQ 

PROJECT 


20% 

0% 

30% 

0% 

70% 

0% 

100% 

60% 

Funding obtained 

8) Infrastructure. Low Cost Housing 
Connections 

R 4 100 000 00 

PROJECT 


20% 

0% 

30% 

0% 

70% 

0% 

100% 

10% 

Eskom confirm 

9) Extension of Bulk Distribution. Rural Area 

R 4 800 000 00 

PROJECT 


20% 

0% 

30% 

0% 

70% 

0% 

100% 

22% 

Eskom Project 

10) Residential Connection Magudu Area 

R 470000000 



20% 

0% 

30% 


70% 

0% 

100% 

.22% 

Eskom Project 

11) Cluster Household Connections 

R 9 000 000 00 



20% 

0% 

30% 


70% 

0% 

100% 

22% 

Eskom Project 

12) Mast Lighting Intersections 

R 850.000 00 

I PROJECT ■ 



m or^ 

30% 

■ 0% 1 

70% 

0% 

100% 

0% 

funding to be secure 

13) Upgrading. Electrical Networt^ 

Central Business Area 

R 650 000 00 

Imi^ 

r j 


XL. 

^0% 

\A 

70% 

0% 

100% 

40% 

Funding obtained 



I 

f i 

1 1 1 

1 ■“ 


^ ' i 






2.1 STREETLIGHTS 


I 





% M 






uPhongolo ( poles cables & structofes } 

As per required project 



' ^ ^ 1 


^ X 


6x22 

20 

X 

40 

Equipment 

tJcotshane ( poles, cables & structures ) 

As per required project 





X 

0 

X 

0 

X 

8 

Eskom Awaited 

uPhongolo 

As per requred project 

200 



15 

X 

6 

X 

20 

X 

10 


Mcotshane 

AS per required project 

16 mass 


100 

10 

X 

0 

X 

0 

X 

16 

Eskom Project 

Belgrade 

As per required project 

6 mass 


100 

10 

X 

0 

X 

0 

X 

16 

Eskom Project 














3.1 HV EQUIPMENT 













HV surge arrestor to install 

As per required project 



X 


X 

4 

X 

6 




HV cross arms S. fuse links 

As per requited project 



X 


X 

0 

X 

18 km 

X 

23 

Completed 

Refurbish HV equipment & upgrading 

As per required project 



X 


X 

2 

X 

8 

X 

20 

Contractor appointed 














4.1 REPAIRS & MAINTENANCE 













SUBSTATION MAINTENAf'JCE 

AS PER ELECTR f.tAlflT PLAti 



X 


X 

37 

37 

16 

X 

80 


Mlti SUBSTATION. TRANSFORMERS 

■ 

48 


14 

37 

11 

8 

13 

4 

ID 

20 

Contractual Appointment 

OVERHEAD LIf'JE MAINT 

" 



ongoing 

60 

X 

16 

X 

10 

X 

60 

funding 

MET\VORK 




ongoing 

90 

X 

70 

X 

60 

X 

60 

ringfence ocbs. funding 

ELECTRICAL METERS 

" 

All 


100% 


100% 

90% 

100% 

42% 

100% 

80% 

material awaited 
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4.10 SUMMARY OF SDBIP RESULT FOR THE 2008/2009 
FINANCIAL YEAR: 

In terms of the MFMA the SDBIP 2008/2009 has to be presented to council 
in order for actual performance vs targets to be assessed. 

COMMENTS BY ACTING TECHNICAL MANAGER: 

The department represents the following sub departments: 

• Technical Admin 

• PMU Sector 

• Building Inspectorate 

• Town Planning Department 

• GIS Department 

• LED Department 

• Technical Operations 

• Electricity 

The attached indicators represent the performance for the Financial Year 
08/09. 

The variances were based on the following explanatory notes: 

• Rotating of staff (More specific the Technical Manager) 

• Limited funds 

• Health of staff members 

• Limited machinery 

• In brief the attached annexure also represents detailed 
commitments of each sub department and in my personal view 
the operational side performed very well. 

• Technical Admin: 

0 The correspondence of the department was performed at 
a very high level. 
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PMU Sector: 

0 The success of the PMU Department is of a very high level 
and is a benefit to the community, since for the last two 
financial years, a 100% has been achieved in utilizing MIG 
Fund allocated. 

Building Inspectorate: 

0 The Building Inspector performs his function according to 
the National Building Regulations. 

0 Unfortunately, problems still exist in the greater Pongola 
area where building plans are still outstanding and still 
needs to be submitted. 

0 The newly appointed Jnr Building Inspector follows this 
matter currently and is alleviating the work load. 

Jovk\ Planning Department: 

0 Various town-planning matters is dealt with and very soon 
a joint service will be performed. 

GIS Department: 

0 Various town-planning matters are dealt with and very 
soon a shared service will be performed with DC26. 

LED Department: 

0 The function is performed jointly with the Mayor and 
community and it performs very well. 

Technical Operations: 

0 In brief the attached annexure also represents the detailed 
commitments of each sub department and in my personal 
view the operational side performed very well. 

Electricity: 

0 The department is privatized and certain problems did 
arise during the year. However, it was resolved 
accordingly. 

LUMS: 

LUMS is not fully finalized since town planner requested 
certain amendments to be done and LUMS still needs to 
be work shopped with stakeholders. 


• Caravan Park: 

Maintenance aspect in July operational due to cash flow 
restrictions to do the upgrade of electrical network / transformer. 

• Aerodrome 

Has been upgraded and processes to be put in place in order to 
generate income from the private entities untying the services, be 
it landing or leasing or hangars. 

Maintenance that was not fully done was due to financial 
constraints of Municipality. 

Investigation is currently being undertaken regarding waste 
recycling in order to prolong the lifespan of the Dumping Landfill 
Site. 


COMMENTS BY THE CORPORATE SERVICES MANAGER: 

The Corporate Services Department reached all targets set out in the 
SDBIP except for the following: 

MAP Meetings - 12 were scheduled but only 9 were held due to DTLGA 
having other commitments on the same day which was sch^A er 
Council Meeting Schedule was completed. 

By-Laws - various By-Laws still needs to be drafted, samples of such By- 
Laws were received from DTLGA but it must be amended to the 
uPhongolo Municipality's requirements. 

Policies - All identified policies were drafted, and new policies were 
identified and sample policies were provided by KWANALOGA which will 
be amended to suite uPhongolo Local Municipality. 

The Work Place Skills Plan was submitted and levies were received back. 
Corporate Services completed their section of the Budget, IDP and SDBIP. 
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The Performance Management System is fully functional and all staff have 
been supplied with Job Descriptions. The Employment Equity Plan was 
submitted during October 2008. All assets in the Corporate Services 
Department have been bar-coded and listed. 

Overall 90% of the targets set out in the SDBIP had been complied with by 
the Corporate Services Department. 

COMMENTS BY THE COMMUNITY SERVICES MANAGER: 

To inform the Executive Committee regarding performance of different 
sections of the Department of Community Services. 

This is in terrpns of the MFMA where the SDBIP 2008/2009 is to be 
presented to Council in order to determine performance achieved or not 
against the targets identified. 

This Department is constituted by the following subsections: 

■ Administration 

■ Community and Social Services 

■ Housing 

■ Protection Services 

■ Disaster Management 

■ Pound 

■ Waste Management 

The variances are on the following: 

HOUSING: 

The Housing project was put on hold and steps have been taken that the 
projects will resume in the next quarter and other new Housing Projects 
will resume as prioritized in the 2008/2009 IDP. 


PUBLIC SAFETY: 


The division is always controlled by the availability of funds, As we were 
toward the end of the quarter/financial year, road marking was not done 
very well as the funds were not available. 

ROAD TRANSPORT: 

This Section performed fairly well despite challenges that were 
characterized by the hopping of personnel from one section or 
Department to another. However we were able to keep this section 
operational as there were five employees that were appointed and 
trained for those specialized duties to perform in the license section. It 
should also be mentioned that this section has undergone a huge change 
in terms of the personnel and it is hoped that with the staff that is 
available although still new in the sphere, we will be able to achieve a goal 
of service delivery in the section. 


COMMENTS BY THE MUNICIPAL MANAGER: 

Regarding the Financial aspect or the SDBIP, my concern is that all 
possibilities to be done to fully implement Council's Credit (A^^^licy 
and Debt Collection Policy in order to improve council's cash^^. In the 
new Financial Year 2009 / 2010 this will be complied with by: 

a) Calling proposals for the installation of electrical pre-paid meters. 

b) Appointment of debt collectors. 

c) Finance Dept strictly implementing the Credit Control Policy by 

handing the current outstanding debt. 

Another concern is financial reporting as requested by MFMA Section 71 
and Section 66 not being done by the Financial Department probably due 
to staff capacity constraints and appointment of new Financial Manager. 
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RECOMMENDED BY THE MUNICIPAL MANAGER: 


The outcome of the SDBIP targets together with explanatory report to be 
made available for public insight and placed on Council's website and 
submitted to Provincial Treasury. 



4.10 SDBIP TARGETS FOR FINANCIAL YEAR 2009/2010 - 
4.10.1 MUNICIPAL MANAGER 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 2009/10 


Quarterly Targets 



Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/Indicator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 

Department - Municipal Managers Office 


























1. Vote: Executive and Council 


























1. Mayoral Office 













Report on implementation of budget 

3ubmit qLiarterlyto Council 

4 


1 


1 


1 


1 



Performance indicators in 3 D B 1 P 

Made public in July 2009 

1 


1 









Performance agreements in 3 D B 1 P 

Made public in July 2009 

1 


1 









Time schedule of key deadlines for budget and 













IDP process 

Tabled in August 2009 

1 


1 









Mid year performance assessment report 

Tabled in January^ 2010 

1 






1 





Adjustments budget 

Tabled in January 2010 

1 






1 





Annual report 

Tabled in January 2010 

1 






1 





Draft budget, revisions to IDP. resolutions and 













other related documents 

Tabled in March 2010 

1 






1 





Issues raised in Auditors-General report 

Addressed in March 2010 

1 






1 





Consultation on draft budget 

No. of meetings in ApfiJ 2'GIO- - 

3 








3 



Responds to submissions of community 

Amends budget in r43if!v.'2010 

1 








1 



3erA^-ice Delivery and Budget Implementation Plan 

Approve in June 2010 ^ 









1 



Grants in aid 

■ F- 


1 ^ 



100% 

■ 

100% 


100% 




E 


1 ■ 

■ r 



■ 






2. Municipal Manager 

■ 


E 




■ 






Monthly expenditure statements to Mayor 

No. of statements ™ 



^ - 


3 


3 


3 



Monthly expenditure statements and mid year budget 












and performance assessment 

Consolidate in July 2010 

1 


1 









Consolidated report of withdravi^als 

Table quarterly 

4 


1 


1 


1 


1 



Report to Council on the expenditure incurred on 













staff salaries, v^ages. allowances and benefits 

3ubmit quarterly to Council 

4 


1 


1 


1 


1 



Time schedule of key deadlines for budget and 













IDP process 

Made public in July 2009 

1 


1 









Annual financial statements to Auditor-General 

3ubmit end of August 2009 

1 


1 









IDP consultation processes 

3tart in August 2009 

3 


2 


1 







Internal 3trategic Consultation processes 

Begin in 3eptember 2009 

6 




3 


3 





Engages with national and provincial sector depts 













on sector specific programmes for allignment 













with IDP 

Begin in 3eptember 2009 

4 




4 







Impact of different service delivery levels on rates 













and tariffs 

Inform community in Oct 2009 

1 




1 







National policies, budget plans and potential price 













increases of bulk resources 

Revievv with dept heads in Oct 09 

1 




1 







Changes to the IDP for incorporation into IDP revievv 

Review in November 2009 

1 




1 







Mid year performance assessment report to 













Mayor. N T and P T 

3ubmit in January 2010 

1 






1 





Annual report 

Made public in January^ 2010 

1 






1 





Annual report to AG. PT and D T & L G 

3ubmit in January 2010 

1 






1 





National and Provincial allocations 

Review in January^ 2010 

1 






1 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 2009/2010 


Qyarterlv Targets 



Annyal 

Revised 

Qyarter Ending 

Qyarter Ending 

Qyarter Ending 

Qyarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/Indicator 

Unit of Measyrement 



Projected 

Actyal 

Projected 

Actyal 

Projected 

Actyal 

Projected 

Actyal 

Explanation of Variance 














Mynicipal Manager (continyesj 


























Draft budget and plans for next 3 years to Mayor 

Submit in Februar^^2010 








1 





Oversight report of annual report 

Made public in March 2010 

1 

1 j 




^ i 



1 





Draft budget, plans and proposed revisions to IDP 

Publish in March 2010 




t 

1 





1 





Approved budget and budget related policies 

Publish in June 2010 

1 

1 

3 

1 y 

A V 






1 



Draft SDBIP and annual perforinance agreements 

1 

■ 














to Mayor 

Submit in June 2010 

1 








1 



Approved SDBIP to National Treasury' 

Submit in June 2010 

1 








1 



Declaration of interest 

Management 

All 


100% 

100% 

100% 


100% 


100% 



Appointment of Supply Chain Management Officials 

Appoinment letters in July 

1 


1 

1 


































2. Vote: Administration 













Correspondence received 

Management/reply 

All 


100% 

100% 

100% 


100% 


100% 



Executive resolutions 

Management 

All 


100% 

80% 

100% 


100% 


100% 




Page 148 


4.10.2 


MANAGER FINANCIAL SERVICES 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 2009/2010 

Quarterly Targets 




Annual 

Target 

Revised 

Target 

Quarter Ending 
September 

Quarter Ending 
December 

Quarter Ending 
March 

Quarter Ending 
June 


Vote/Indicator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 

Department • Financial Services 


























1. Vote: Finance & Administration 

Council 

4 


1 

1 

1 


1 


1 




Exco 

12 


3 

4 

3 


3 


3 




Manco 

23 


6 

6 

6 


6 


5 




MAP 

12 


3 

3 

3 


3 


3 




Financial Meeting 

12 


3 

1 

3 


3 


3 
















1.1 Budqetand Management Accounts 













Compilation of financial statements in terms of MFMA 

Submitted to Auditor - General by 31 August 2009 

1 


1 

1 








Time schedule of key deadlines for 2010/201 1 budget 

Submitted in August 2010 

1 


1 

1 








Expenditure Statements 

No. of Statements 

12 


3 

3 

3 


3 


3 



Consolidate and prepare proposed 2010/201 1 budget 

Started in August 2009 

1 


1 

1 








6 monthly budget statements 

Tabled in January 2010 

1 






1 





Adiustment budget for 2009/2010 

Tabled in January 2010 

1 






1 





Budget related policies 

Finalised in February 

1 






1 





Draft 2010/2011 budget 

Tabled in March 2010 


1 






1 





DraftSDBIPfor 2010/2011 

Tabled in March 2010 








1 





Primary banking account detail to 





i 










Provincial Treasury and Auditor-General 

Forwarded in March 2010 





■ 1 



1 

1 





Draft 2010/201 1 budget to National Treasury ( 3 Copies) 

Forwarded in April 2010 



■ 


■ . 






1 



Draft 2010/201 1 budget to Provincial Treasury ( 1 Copy) 

Completed and mailed in Af 

2010 J 



1 

A ^ 






1 



Appendix A completed and sent to PT and NT 

Completed and mailed in Aj 

2010 ^ 







1 



1 





1 


J 







1 



Final 2010/201 1 budget to National Treasury 

Forwarded in June 2010 

1 


w 






1 



SDBIPfor 2010/2011 

Approved in June 2010 

1 








1 



Received and respond to Audut Report 

Responded in January 2010 

1 






1 





Departmental meetings 

Monthly meetings (Minutes) 

12 


3 

1 

3 


3 


3 



Full Compliance with Chapter 1 1 of MFMA 

Compliance with Chapter 1 1 

100 


100 

85 

100 


100 


100 
















1.2 Revenue 













Monitor the implementation of credit control and 













indigent policies 

Reporting monthly to MM 

12 


3 

2 

3 


3 


3 



Monitor debt collection targets 

Reporting monthly to MM 

12 


3 

1 

3 


3 


3 



Consumer Accounts 

Monthly 

12 


3 

2 

3 


3 


3 



Revenue Proiections 

Schedules & Reports 

4 


1 

1 

1 


1 


1 



Maintenance Valuation Roll 

Monthly Interims 

12 


3 

3 

3 


3 


3 



Reconciliations 

Debtors 

All 


100% 

100% 

100% 


100% 


100% 



Reconciliations 

Erven 

All 


100% 

100% 

100% 


100% 


100% 



Bank reconciliations 

Monthly 

12 


100% 

100% 

100% 


100% 


100% 
















1.3 Indigent relief 













Policy 


All 


100% 

100% 

100% 


100% 


100% 



Management 


All 


100% 

100% 

100% 


100% 


100% 



Allocations 


All 


100% 

100% 

100% 


100% 


100% 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 2009/2010 

Quarterly Targets 




Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 

Explanation of Variance 

Vote/Indicator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department - Financial Services 


























1.4 Expenditure 













VAT 

Management 

All 


100% 

100% 

100% 


100% 


100% 



DoRA reports on all grants received 

Submitted Monthly 

100% 


100% 

100% 

100% 


100% 


100% 



SCM reports in accordance with regulations, policy 













and procedures 

Submitted Quarterly 

4 


1 

1 

1 


1 


1 



Payroll is completed timeously and accurately 

Completed within 7 working days 













of the end of the month 

100% 


100% 

85% 

100% 


100% 


100% 



Payment of creditors on time in terms of Section 65 













ofMFMA 

No. of creditors paid on time 

100% 


100% 

85% 



100% 


100% 



Investment of surplus cash 

Ongoing 

12 


3 

2 

3 


3 


3 



Shortterm insurance 

Policy received, premium paid monthly 

12 


3 

3 

3 


3 


3 



Monitoring of Expenditure & cash flow position on regular basis 

Submitted Monthly 

100% 


100% 

100 

100% 


100% 


100% 
















2. Vote: policies 

Management 


All 


100% 

85% 

100% 


100% 


100% 
















i 





3. Vote: By-laws 

Management 





Krt00% ^ 


100% ^ 

’ 

1 100% 


100% 






a 








/ 

7 





4. Vote: Lease agreements 

Management 





^ 

■ 

10o4l 


100% 


100% 


100% 









u 

L 










5. Vote: Financial system 

Management 




1 



100°^ 


100% / 


100% 


100% 




ABACUS releases 




r 


*^1 foo% 


100%^ 


^ 100% 


100% 




PAYDAY releases 

All 


1^00% 

100% 

100% 


100% 


100% 




Update monthly 

12 


^ 3 

3 

3 


3 


3 




Financial System Feb 2010 

All 








100% 




Manual register 

All 


100% 

100% 

100% 


100% 


100% 




Inventories 

All 


100% 

100% 

100% 


100% 


100% 
















6. Vote: Financial institutions 

Management 

All 


100% 

100% 

100% 


100% 


100% 
















7. Vote: Equity fund administration 

Management 

All 


100% 

100% 

100% 


100% 


100% 
















8. Assets 













Safeguard Council's Assets and all assets to be recorded 

Inventories 

100% 


100% 

90 

100% 


100% 


100% 



and tagged 

Labeling 

100% 


100% 

90 

100% 


100% 


100% 




Electronic Asset Register to be kept and updated 

100% 


100% 

90 

100% 


100% 


100% 
















All Assets to be insured 

Insurance Claims - monthly reports 

100% 


100% 

80 

100% 


100% 


100% 
















9. Sale of Erven 













Sale of erven to comply with Land Disposal Policy and 

Applications 

100% 


100% 

90 

100% 


100% 


100% 



relevant Legislation 

Land Disposal Policy 

100% 


100% 

90 

100% 


100% 


100% 




Files Correspondence 

100% 


100% 

90 

100% 


100% 


100% 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 2009/2010 






Quarterly Targets 

. 



Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/Indicator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 

10. Insurance 













Insurance Claims to be requiarv done 

Insurance Claims 

IOT'd 


100% 

'A 

100% 


100% 


100% 



Ensure that all assets are insured 

Monthly Management 

ijjAi 



loy 

100% 


100% 


100% 



Process Premium Payments 

■ 

ri 

at 

JC 


1 









1 \ 

^ V 










11. Supply Chain Manager 




r 









Compliance with SCM Policy & Chapter 1 1 of MFMA 

Monthly reports and management 

100% 


100% 

85 

100% 


100% 


100% 





100% 


100% 

65 

100% 


100% 


100% 



Tenders to be timeously called for prior to expiry date of 

Monthly reports and management 












contracts 
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4.10.3 


MANAGER CORPORATE SERVICES 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 2009/2010 

Quarterly Targets 




Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 


Vote/Indicator 

Unit of Measurement 

Target 

Target 

September 

December 

March 

June 

Explanation of Variance 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department - Corporate Services 


























1. Vote; Finance & Administration 

Council 

4 


1 


1 


1 


1 




Exco 

11 


3 


2 


3 


3 




Amakosi 

4 


1 


1 


1 


1 




Manco 

20 


4 


4 


4 


4 




MAP 

11 


3 


3 


3 


2 



1.1 Administration 













Compilation Agenda & Minutes 

No. of Agendas and Minutes 
HR^Labour Forum/Corporate 
Deptmeeting./rourism 

6 


2 


2 


1 


1 



Enquiries and complaints 

No. of replies 

All 


100% 


100% 


100% 


100% 



Skills Development Plan 

Submit report by June 2010 

1 








1 



Draft 2010/2011 budget 

Submit in November 2009 

1 




1 







Draft 2010/2011 budget 

Published in April 2010 & website 

1 








1 



Draft S D B 1 P 

Submit in May 2010 

1 






1 





Approved 2010/2011 budget 

Published in June 2010 

1 








1 



Performance agreements and S D B 1 P 

Made public in August 2009 

1 


1 









Performance Management System 2010/2011 

PMS Implemented by July 2009 n 

1— ^ 






M 


1 



Assets register 

Inventories 


All 


100% 


100% 




100% 



Annual Report 

Draft 31 October 2009 


1 

□ ^ 










IDP input Corporate Service 



1 H 

7 a 


L7 

77 




m 





2. Vote: Training 






O 

D 




m 







Staff Wellness 

No. of assistance rendered 


All 


^ a 


L 


■ 100% 


loS 


100% 



Work creation 

No. of temp jobs created 


5 

a 


5 Vs 





11 


5 




□ 














3. Vote: Plannina and Development 





JJ 








Skills Development 

Skills Plan completion 

100% 


25% ^ 


50% 


75% 


100% 




Implementation of Skills Plan 

75% 


25% 


45% 


65% 


75% 




Skills Training Plan 

40% 


10% 


20% 


30% 


40% 



Employment Equity Plan 

Employment Equity Plan completion 

100% 


75% 


100% 


25% 


50% 



uPhongolo Library 

Management 

All 


25% 


50% 


70% 


100% 




Projects and exibits 

4 


1 


1 


1 


1 



Ncotshane Library 

Management 

All 


25% 


50% 


70% 


100% 




Projects and exibits 

4 


1 


1 


1 


1 



Tourism 

Management 

All 


25% 


50% 


70% 


100% 




Projects 

4 


1 


1 


1 


1 
















4. Vote: By-laws 

Building Regulations By-Laws 

All 


25% 


50% 


75% 


100% 




Cemetery and Crematorium By-Laws 
and Master Plan 

All 


25% 


50% 


75% 


100% 




Electricity By-Laws 

All 


25% 


50% 


75% 


100% 




Environmental By-Laws 

All 


25% 


50% 


75% 


100% 




Fences Management By-Laws 

All 


25% 


50% 


75% 


100% 




Fire Prevention By-Laws 

All 


25% 


50% 


75% 


100% 




Fleet Management By-Laws 

All 


25% 


50% 


75% 


100% 




Housing By-Laws 

All 


25% 


50% 


75% 


100% 




Indigent Relief By-Laws 

All 


25% 


50% 


75% 


100% 




Keeping of animal By-Laws 

All 


100% 


100% 


100% 


100% 




Municipal Building By-Laws 

All 


25% 


50% 


75% 


100% 




Municipal Land By-Laws 

All 


25% 


50% 


75% 


100% 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 2009/2010 

Quarterly Targets 




Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 


Vote/Indicator 

Unit of Measurement 

Target 

Target 

September 

December 

March 

June 

Explanation of Variance 

Proiected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Deoartment - Coroorate Services 













4. Vote: By-Laws Continue 

Nuisance By-Laws 

All 


100% 


100% 


100% 


100% 




Outdoor Advertisement By-Laws 

All 


25% 


50% 


75% 


100% 




Parks / Open spaces By-Laws 

All 


25% 


50% 


75% 


100% 




Peace Initiative By-Laws 

All 


25% 


50% 


75% 


100% 




Pollution Control By-Laws 

All 


100% 


100% 


100% 


100% 




Pound By-Laws 

All 


100% 


100% 


100% 


100% 




Property Encroachment By-Laws 

All 


25% 


50% 


75% 


100% 




Road Management By-Laws 

All 


25% 


50% 


75% 


100% 




Safety and Health By-Laws 

All 


25% 


50% 


75% 


100% 




Sewer and Draining By-Laws 

All 


25% 


50% 


75% 


100% 




Sidewalk Management By-Laws 

All 


25% 


50% 


75% 


100% 




Storm water Management By-Laws 

All 


25% 


50% 


75% 


100% 




Street Trading By-Laws 

All 


25% 


50% 


75% 


100% 




Swimming Pool By-Laws 

All 


25% 


50% 


75% 


100% 




Town Planning By-Laws 

All 


25% 


50% 


75% 


100% 




Waste Management By-Laws 

All 


25% 


50% 


75% 


100% 




Water By-Laws 

All 


25% 


50% 


75% 


100% 
















5. Vote: Policies 

Asset Management Policy 

All 


100% 


100% 


100% 


100% 




Cemetery and Pauper Burial Policy 

All 


100% 


100% 


iQa% 


100% 




Credit Control and Debt Collection 
Policy 


All " 


=_100% ^ 



m% 




100% 




Debt Management Policy 


All ^ 

u ^ 

SiPo%z? 





m%JJ 


100% 




Delegated Powers 


— 


J3l)0?C 

r 

1 

7 iQQ%r 




100% 




HIV/AIDS Policy 


All 


==i3)0‘?C 

c 






100% 




Indigent Relief Policy 


All 

a 


JZ 


Ii^100%£^ 

' 

^^00% 


100% 




Induction Policy 


All 


c^o%x: 







100% 




Investment and Cash Management 
Policy 

All 


100%^ 


100% 


100% 


100% 




Mayoral Discrepancy Fund Policy 

All 


100% 


100% 


100% 


100% 




Overtime Policy 

All 


100% 


100% 


100% 


100% 




Procurement Policy 

All 


100% 


100% 


100% 


100% 




Rules and Orders 

All 


100% 


100% 


100% 


100% 




Tariff Policy 

All 


100% 


100% 


100% 


100% 




Smoking Policy 

All 


100% 


100% 


100% 


100% 




Council Amenities and Faciliies Policy 

All 


100% 


100% 


100% 


100% 




Cell Phone Policy 

All 


100% 


100% 


100% 


100% 




Trasnport. Subsistence and Travelling 
Policy 

All 


100% 


100% 


100% 


100% 




Housing Frameword for the Municipalit 

All 


100% 


100% 


100% 


100% 




Housing Policy for Officials 

All 


100% 


100% 


100% 


100% 




Appointment of Casual temporary 
Personnel Policy 

All 


100% 


100% 


100% 


100% 




Placement of Staff Policy 

All 


100% 


100% 


100% 


100% 




Remuneration and Promotion Policy 

All 


100% 


100% 


100% 


100% 




IT Policy 

All 


100% 


100% 


100% 


100% 




Supply Chian Management Policy 

All 


100% 


100% 


100% 


100% 




Subsistence Abuse Policy 

All 


100% 


100% 


100% 


100% 




Code of Conduct for Councillors and 
Municipal Staff 

All 


100% 


100% 


100% 


100% 




Ward Committee Policy 

All 


100% 


100% 


100% 


100% 




Internet and e-mail Policy 

All 


100% 


100% 


100% 


100% 




Procuedures for Cashiers and 
Licencing Clerks 

All 


100% 


100% 


100% 


100% 




Pubic Participation Policy 

All 


100% 


100% 


100% 


100% 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 2009/2010 


Quarterly Targets 




Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 


Vote/Indicator 

Unit of Measurement 

Target 

Target 

September 

December 

March 

June 

Explanation of Variance 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Deoartment - Coroorate Services 













Policies continue 

Employees Performance appraisal 
Policy 

All 


100% 


100% 


100% 


100% 




Employment Equity Policy 

All 


100% 


100% 


100% 


100% 




Absenteeisim Policy 

All 


100% 


100% 


100% 


100% 




Picketing Policy 

All 


100% 


100% 


100% 


100% 




Promotion and transfers Policy 

All 


100% 


100% 


100% 


100% 




Safety Policy 

All 


100% 


100% 


100% 


100% 




Human Resource and Development 
Policy 

All 


100% 


100% 


100% 


100% 




Dress Code Policy 

All 


100% 


100% 


100% 


100% 




HR and Training Policy 

All 


100% 


100% 


100% 


100% 




Sexual Harrasment Policy 

All 


100% 


100% 


100% 


100% 




Long Ser^/ice Award Policy 

All 


100% 


100% 


100% 


100% 




Vehicle Subsidy Policy 

All 


100% 


100% 


100% 


100% 




Risk Management Policy 

All 


100% 


100% 


100% 


100% 




People Participation Policy 

All 


100% 


100% 


100% 


100% 




Land Disposal Policy g 



100% 


100% 




100% 




■ 

^ 

k 










HEW POLICIES 

Chronic Illness Policy ■ 

1 All 

■ ^ 


^ ■ 



^ 75%^ 


100% 




Confidentiality Policy 1 


W w 



^50%^ 




100% 




Leave Aid Policy ■ 




■ i 



75"^^ 


100% 




Unpaid Leave Policy 1 

1 All 



■ i 



M 75% ■ 


100% 




Private Work Policy B 

1 All 






^75%^ 


100% 




Work Related functions Policy * 

1 All 








100% 




Staff Statement to the Media Policy 

All 


25%^ 


50% 


75% 


100% 




Nepotism Policy 

All 


25% 


50% 


75% 


100% 




Occupational Health and Safety Policy 

All 


25% 


50% 


75% 


100% 




Uniform and Protective Clothing Policy 

All 


25% 


50% 


75% 


100% 




Whistle Blovu'ing Policy 

All 


25% 


50% 


75% 


100% 




IT Security Policy 

All 


25% 


50% 


75% 


100% 
















6. Vote: Communications 













External Newsletter 

Community 

100% 


25% 


70% 


100% 


100% 



Internal News Letters 

Community 

100% 


25% 


70% 


100% 


100% 



Articles for the Website 

Website 

100% 


25% 


70% 


100% 


100% 
















7. Vote: Human Resources 













Staff 

Management 

100% 


25% 


70% 


100% 


100% 



Ser^jice Providers 

Management 

100% 


25% 


70% 


100% 


100% 
















8. Vote: Archives 













Management 

Implementation 

100% 


25% 


70% 


100% 


100% 




Management 

All 


100% 


100% 


100% 


100% 




Legislation 

100% 


125% 


110% 


100% 


100% 



9. Vote: Post and Faxinq 













Incomming post and fax 


All 


100% 


100% 


100% 


100% 



Outgoing posts and fax 


All 


100% 


100% 


100% 


100% 





All 


100% 


100% 


100% 


100% 




Page 154 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 2009/2010 

Quarterly Targets 




Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 


Vote/Indicator 

Unit of Measurement 

Target 

Target 

September 

December 

March 

June 

Explanation of Variance 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department - Corporate Services 






A 












no 

4 







10. Vote: Rental agreements 




1 a 










Agreements 

All 


100% 

w 

100% 


100% 


100% 



11. Vote: IT 














Security Implemetation 

All 


100% 


100% 


100% 


100% 




Upgrade of Soft and Hardware 

All 


100% 


100% 


100% 


100% 



Licencing of antivirus and firewall 

All 


100% 


100% 


100% 


100% 
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4.10.4 


MANAGER COMMUNITY SERVICES 


Quarterly Projections for Service Deiiverv Targets and other Performance indicators 2009/2010 



Quarterly 

^ Targets 



Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Votelindicator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 

Department - Community Services 













Section 57 Appointment 


100 
























1. Vote: Finance & Administration 

Council 

4 


1 

1 

1 


1 


1 




Exco 

12 


3 

4 

3 


3 


3 




Manco 

20 


6 

6 

6 


6 


5 




MAP 

12 


3 

3 

3 


3 


3 




Refuse Contractors 

4 


1 


1 


1 


1 




Justice 

12 


3 


3 


3 


3 




Sub Region meetings 

12 


3 


3 


3 


3 



1.1 Administration 













Compilation Agenda & Minutes 

No. of Agendas and Minutes 













Social Development 

6 


2 

0 

2 


2 






Housing 

6 


2 

1 

2 


2 






Youth and Sport 

20 


10 

5 

10 








Traffic 













Licence | 












Enquiries and complaints 

No. of replies | 





, 100% 


100% 


100% 



Draft 2010/2011 budget 

Suhmit in November 2009 



m ^ 

* ^ 

1 1 

■ 






Draft S D B I P 

Submit in Februaiy^ 2010 | 



■ 1 


F 

■ 

1 





Quaterley Projections 

■ 





t 

■ 






Performance Management System 

PMS monthly ™ 

1 





■ 



1 




Performance Management 













Risk Assessment 













Annual report 












Assets register 

Inventories 

All 


1 00% 

1 00% 

100% 


100% 


100% 
















2. Vote: Community and Social Services 













Sports / Activities 

No. of events 

6 


2 

2 

2 


2 





Cultural Development 

No. of events 

9 


3 

2 

3 


3 





Staff Wellness 

No. of assistance rendered 

10 


5 


5 







Youth Activities / Other programs 

No. of programmes 

12 


3 

2 

3 


3 


3 



Com m LI n ity g a rd e n s ( re -eva I ut ion} 

No. of gardens 

100% 


25% 


50% 


75% 


100% 



Work creation 

No. of temp jobs created 

300 


75 

6 

75 


75 


75 




Events 

11 


5 


3 


3 





Community Liaison 

Community 

100% 


100% 

95% 

100% 


100% 


100% 
















3. Vote: Community and Social Services 


























4. Vote: Housing 













Housing Officer 













Housing Plan 

Appointed by June 2009 

1 








1 



Housing Scheme - 

Infrastructure completed 

100% 


50% 

11% 



50% 





Greenfields 

850 Houses 

40% 


10% 

10% 

10% 


10% 


10% 



Administration 

Nev^- Development 

60% 


15% 


15% 


15% 


15% 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 2009/2010 

Quarterly Targets 




Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Endjng 

Quarter Endjng 




Target 

Target 

September 

December 

March 

June 


Vote/Indicator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actuaj 

Projected 

Actuaj 

Projected 

Actuaj 

Expjanatjon of Varjance 

Deoartment - Communitv Services 


























5. Vote: LED Projects 













LED Officer 













Pongola Canning Factory 

Project 

All 


100% 

0% 

100% 


100% 


100% 



LiPhongolo Municipality LED 
Project - Ward Upliftment 

Project ^ 

^1 


20% 

18% 

30% 


70% 


100% 



Establishment of LED Plan 

Proiect 0 



20% 


30% i 


i 70% 


100% 




12. Vote: Refuse Removal 

Service Provider 

Refuse bins 
Operational 

- Belgrade 

- Golella 

- Itchelejuba 

- Illovo 

- Ncotshane 

- Pongola 
Refuse dump 
Operational 


Deliver by March 2010 

M a n a g e m e nt/Re m ova I 
Manage m e nt/Re m ova I 
M a n a g e m e nt/Re m ova I 
M a n a g e m e nt/Re m ova I 
M a n a g e m e nt/Re m ova I 
Manage m e nt/Re m ova I 
Master Plan 
Management 



100% 

100% 

100% 

100% 

100% 

100% 

100% 


3000 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 2009/2010 




Quarterly Targets 



Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/Indicator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 

Department - Community Services 













(Manager: Protection Services) 













Assitant Manager Protection Service 


























I.Vote: Finance & Admin (Protection Services) 













Enquiries and complaints 

No. of replies 

all 


100% 

100% 

100% 


100% 


100% 



Draft 2010/2011 budget 

Submit in November 2009 

1 




1 







Assets register 

Inventories 

All 


100% 

100% 

100% 


100% 


100% 
















2.Vote: Public Safety 













2.1 Traffic 













Road Safety Projects 

No. of projects 

3 


1 

1 

1 


1 





Road Signs 


all 


100% 

90% 

100% 


100% 


100% 



Road Markings 

Roads 

all 


100% 

100% 

100% 


100% 


100% 
















2.2 Fire Fighting/Disaster Management 

■ ' 

A 











Prevention 

No. of reactions to calls | 

m al]^ 




100% 

100% 


100% 





r ^ 



I ' ' ' 


■ 






3.Vote: Road Transport 

■ 



1 ■ 



■ 






3.1 Testing Grounds 

■ 

K. 

% 




■ 






Examination of vehicles 

No. of vehicles * 





1250 

■ 

1250 


1250 



Motor Registrations & Licensing : 

Units of one hundred 

500 




100% 


100% 


100% 



Driver's Licences: Bookings 

No. of bookings 

300 



227 

100% 


100% 


100% 



Passed 

No. of passes 

500 


100% 


100% 


100% 


100% 



Learner's Licences: Bookings 

No. of bookings 

500 


100% 

400 

100% 


100% 


100% 



Passed 

No. of passes 

400 


100% 

218 

100% 


100% 


100% 



Trade Licences 

Management 

200 


100% 


100% 


100% 


100% 



Ro a dvvo rt hy/C e rt ifi c at e s 

No. of bookings 

400 


100% 

351 

100% 


100% 


100% 



Passed 

No. of passes 

350 


100% 

327 

100% 


100% 


100% 



Instructors 

Certifcates 

5 


100% 


100% 


100% 


100% 



Public Driver Permits 

Management 

800 


100% 

262 

100% 


100% 


100% 



Information 

Enquiries 

100% 


100% 

13 

100% 


100% 


100% 



Traffic 

Management 

100% 


100% 


100% 


100% 


100% 



Court 

Court fines 

100% 


100% 

343% 

100% 


100% 


100% 



Driver's Licences: Cards issued 


100% 


100% 

817 

100% 


100% 


100% 



Temporary Driver's Licences 


100% 


100% 

720 

100% 


100% 


100% 



Hawker's Licences 


100% 


100% 


100% 


100% 


100% 
















4. Vote: Pound 













Management 

Legislation 

All 


20% 

0% 

30% 


30% 


20% 



Public Awareness 

Legislation 

All 


100% 

0% 

100% 


100% 


100% 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 2009/2010 


Quarterly Targets 




Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/Indicator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 

5. Sooft and Recreation 













Management 

Legislation 

All 1 



J 0% ^ 

30% 


30% 


20% 



Public Awareness 

Legislation 

All 1 

1 ^ 

i \^\ 

^ 0%^H 

100% 


100% 


100% 



6. Ward Upliftment 













Management 

Legislation 

All 


20% 

0% 

30% 


30% 


20% 



Public Avyareness 

Legislation 

All 


100% 

0% 

100% 


100% 


100% 



7. MPCC Office 













Management 

Legislation 

All 


20% 

0% 

30% 


30% 


20% 



Public Awareness 

Legislation 

All 


100% 

0% 

100% 


100% 


100% 
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4.10.5 


MANAGER TECHNICAL SERVICES 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 2009/2010 





Quarterly Targets 



Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/Indicator 

Uni! of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 














1. Department -Technical Services 













Section 57 Appointment 

30-JLin-09 












SubsitLite Engineer 













Technical Sectretar^' 


























1. 1 Vote: Finance & Administration 

Council 

4 


1 


1 


1 


1 




Exco 

12 


3 


3 


3 


3 




Manco 

23 


6 


6 


6 


5 




MAP 

12 


3 


3 


3 


3 




Technical 

12 


3 


3 


3 


3 




Sub Region Engineering Meeting 













Grasscutting Contractors 



1 


1 


1 


1 




Garden Refuse Management 

■ 

1 -- 












■ 

M r 


Br — 







Enquiries and complaints 

No. of replies 

100 



1 

_ 100; 


100 


100 



Draft 201 0/2011 budget 

Submit in November 2009 



■ 

■ V 








Admin 

Correspondence 




M W 

IVo 


100% 


100% 




Filing 

i" 


^00%^ 




100% 


100% 




Vehicle Licence Renewal 

all 



r* 

^^00% 


100% 


100% 




Timesheets 

All 


100%^ 


100% 


100% 


100% 




Contracts - Temp 

All 


100% 










PMS - Staff 

All 


100% 


100% 


100% 


100% 




Perfomance Management - sectio 

dec 


100% 


100% 


100% 


100% 




Annual Report 

30-Jun 


100% 


100% 


100% 


100% 




Risk Assessment 

OI-JliI 


100% 


100% 


100% 


100% 





























Legislation 

Municipal Systems Act 













muncipal Structures Act 













MFMA 













Supply Chain Management 













National Building Regulation 













Town Planning 













Domestic Policies 

























Assets register 

Inventories 

All 


100% 


100% 


100% 


100% 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 2009/2010 




Quarterly Targets 



Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/Indicator 

Uni! of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 



























2. Vote: PMU Manager 


























2.1 Vote: Fiannce and admistration 













MIG Meeting 




6 









Departmental Meeting 




6 









Consultant Engineers meeting 




6 









Central Governance Meetings 













Projects 

Capital 

All 


100% 


100% 


100% 


100% 



Business Plans 

Capital 

All 


100% 


100% 


100% 


100% 



- Pongola Ext 4 Roads 

Capital 

All 


100% 


100% 


100% 


100% 




Capital 

All 


100% 


100% 


100% 


100% 




Capital 

All 


100% 


100% 


100% 


100% 



- Ncotshane Storm Water 

Capital 



100% 


100% 


^ 100% 


100% 




Capital 

»i 


100% 


100% 

#1 

K 100% 


100% 




Capital 

Bi 

■ M. 

7^00% A 




■ 100% 


100% 



Administration 

Management 



'0)0°/#' 

^ M 

[ 

J 

f 100% 


100% 




MIG meeting 

^1 » 

■ 4 



' 100% 


100% 




Monthly meeting 

■2 

■ Q 

3 

zr 

3 


3 




Direct Staff 

■ 

& 

M % 










MIG Grant Filing 

■ 











Ncotshane (RDP Housing) Bulk Stormwater Phase 2 





r# 








Ncotshane (RDP Housing) Bulk Stormwater Phase 2 

82222.01 



100%^ 









Pongola New Gravel Roads 

42698.69 



100% 









Belgrade Rehabilitation of Stormwater 

71407.58 



100% 









Belgrade Rehabilitation of Gravel Roads 

64305.5 



100% 









Pongola Stormwater 

1551793.04 



100% 









Pongola Stormwater 




100% 









Magwinsi Street 

2379407.32 



100% 









Magwinsi Street 

471927.02 



100% 









Ncotshane RDP Housing - Bulk Stormwater Infrastructur 

232528.5 



100% 









PNG New Roads and Stormwater. Ext 4 

1269970.39 



100% 









De Waal Street 

1698809.11 



100% 









De Waal street counterfunding 

2003994.32 



100% 









Pongola Chip & Spray - sealing of roads 

913572.84 



100% 









PMU management 

414341.18 



100% 









PMU counterfunding 

477796.68 



100% 






















Financial Reporting 













- Emma 

Reporting 

All 


100% 


100% 


100% 


100% 



-DORA 

Reporting 

All 


100% 


100% 


100% 


100% 



Assets register 

Inventories 

All 


100% 


100% 


100% 


100% 
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1 Quarterly Projections for Service Deiivery Targets and other Performance indicators 2009/2010 





Quarterly Tart 

ets 



Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/Indicator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 














3. 1 Vote: Planninq & Development 













Town Planner 

Contractual appointment 

1 


1 









Junior Town Planner 













GIS Officer 













administation 













Town Planning Scheme 













Town Planning Ordinance 













Departmental Meeting 













LiPhongolo land use Management Sustem 

R225.000.00 












Land Sales on public auction - Rem 219 

R 225.000.00 












Land sales on public auction - Ext 4 

R225.000.00 












Planning and development of Ext 7 

R225.000.00 












Develop Policy for Informal trading 

R20.000.00 












Develop Policy for trading from Containers 

R20.000.00 












Planning for upgrade of Sodwana Corridor 

R20.000.00 












By Laws on Billboards and Advertising 

R20.000.00 

■ 






1 





Application Management 


■ 

■ M 




' j 

i 





Policy 




ri m 

M m 


m 

[ 





Soil Erosion management 

R 1.000.000.00 


A 

m ■ 

■ 4 








Eradication of Invader Plants 

R 300.000.00 


r 

'M m 

■ V 



■ 





Valuation roll preparation 

R 959.900.00 

■ 


M 

^ 1 

L M 

m. J 

i 






R 884.441.00 

■ 


n ^ 

r* '' 



r 





Golela. Magudu land legal and formalization 




iJ 

r# 








GIS System Operationalization and Integration 













Prepare for Alignment with KZN Planning and Develop laws 












Shared semces GIS and Planning 

R 1.000.000.00 












Land Use Management (Urban) 

Completed by June 2010 


1 

10% 


10% 


10% 


1 



Attached summary list 













Building relaxation 

Inventories 

All 


100% 


100% 


100% 


100% 



Encroachments 













Subdivisions 













Rezoning 


























4. Vote: Planninq & Development 













G I S information capturing 

No. of building inspections 

300 


75 


75 


75 


75 



Update of Layout Plans 













Property inspections conducted 

No. of property inspections 

500 


125 


125 


125 


125 



G I S information capturing 

No. of captures 

200 


50 


50 


50 


50 



Advertisement Boards 

Maps 

All 


100% 


100% 


100% 


100% 




Administration 

All 


100% 


100% 


100% 


100% 





























Town Planning Scheme 

Legislation 

3 


100% 


100% 


100% 


100% 



Assets register 

Inventories 

All 


100% 


100% 


100% 


100% 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 2009/2010 


Quarterly Targets 




Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/Indicator 

Uni! of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 














6. Vote; Building Inspecioraie 













Staff employement 













Junion BLiilding Inspector 













General Assistant 













Administration 















Legislation 




1 

■ 

A 


h. t 

V 






National building Regulations 









'X V 







Building inspections conducted 

No. of building inspections 

300 


1 

1 

1 

ll ^ 

■ 75 I 

■ 

/5 


75 



Property inspections conducted 

No.of property inspections 

500 


1 





S 125 \ 


125 


125 


















Building Plan approval 














Building inspector 













Electrical 













Technical 













ZDM 













Community 












Building Plan register 













Building Plan filing 













Assets Register 

Inventor^^ 







































Quarterly Projections for Service Delivery Targets and other Performance Indicators 200912010 


Quarterly Targ 

jets 





Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 


Quarter Ending 




Target 

Target 

September 

December 

March 


June 


Vote/Indicator 

Uni! of Measurement 



Pr 


Actual , 

projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 

17. Vote: Road Transport 





Pc 

/Tier 

K 







Access road resurfacing 

No. of kilometers 

67 



I15 U 

HV 

^ 15 


20 


17 



Sidewalks 

No. of meters 

500 


125 

w 

125 


125 


125 



Kerb replacement 

No. of meters 

300 


75 


75 


75 


75 



Catchpits and manhole covers 

No, to be completed 

40 


20 


10 


20 


10 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 2009/2010 

Quarterly Targ 

lets 



Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending] 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/Indicator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 














7. Vote: Department - Technical Services (Operational) 












Staff employment 













Operational 













Permanent Workforce 













Temporary Workfornce 













Contractors 













Administration 













asset register 


























MIG Project - Technical Maintenance 







































8. Vote: Community & Social Services 













Cemetery 

No. of graves dug 

225 


63 


63 


63 


63 



Management 

Master Plan 

1 


1 










Site numbering 

100% 


25% 


50% 


75% 


100% 




Register 

100% 


100% 


100% 


100% 


100% 
















9. Vote: Parks & Open spaces 













Operational - Belgrade 

Maintenance 

All 


100% 


100% 


100% 


100% 



- Golella 

Maintenance 



100% 


100% 


100% 


100% 



- Hcotshane 

Maintenance 




100% 


100% 


W 100% 


100% 



- Pongola 

Maintenance 


3.11 

a ^ 

^ 100% ^ 



. — J00% 


W 100% 


100% 



Pest Control 

Management 


3ii 

Z7 



zJ 

'—^11% 


100% 


100% 






^ 1 


a 


a 

B 







10. Vote: Caravan Park 



U 


^ □ 

L 


J 

u 






Operational 

Maintenance 


3ii 

Q 

ZJosCi 

11 

a 

Wo 

a 

100% 


100% 






□ 






□ 






11. Vote: Aerodrome 





" D 









Operational 

Maintenance 

All 


100%^ 


100% 


100% 


100% 



Annual Licence 


























12. Vote: Municipal Buildings 













Operational 

Maintenance 

All 


100% 


100% 


100% 


100% 
















13. Vote: Municipal Land 













Operational 

Maintenance 

All 


100% 


100% 


100% 


100% 
















14. Vote: Housing 













Upgrade staff accommodation 

No. of square metres ( m® ) 












Upgrade staff houses 

No. of houses 

40 


10 


10 


10 


10 
















15. Vote: Garden/Building Removal Management 













Refuse bins 

Deliver by March 2010 

3000 








3000 



Operational 













- Belgrade 

Management/Removal 

All 


100% 


100% 


100% 


100% 



• Golella 

Management/Removal 

All 


100% 


100% 


100% 


100% 



- Itchelejuba 

Management/Removal 

All 


100% 


100% 


100% 


100% 



- Illovo 

Management/Removal 

All 


100% 


100% 


100% 


100% 



- Ncotshane 

Management/Removal 

All 


100% 


100% 


100% 


100% 



- Pongola 

Management/Removal 

All 


100% 


100% 


100% 


100% 



Refuse dump 

Master Plan 

1 


1 









Operational 

Management 

100% 


100% 


100% 


100% 


100% 
















16. Vote: Refuse Management 













Refuse bins replacement 

Deliver by March 2010 

3000 








3000 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 2009/2010 




Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/Indicator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 

Deoartment - Technical Services 


























18. Vote: Road Transport (cent.) 













Fences 

Maintenance 

All 


100% 


100% 


100% 


100% 



Upgrade rural roads (Belgrade) 

No. of kilometres ( km ) 

120 


120 









Causeways 

No. of causeways 

16 


4 


4 


4 


4 



Upgrade access roads 

No. of kilometres ( km ) 

150 


50 


50 


50 


















19. Vote: Other 













Workshop 













Service municipal vehicles 

No. of vehicles 

25 


7 


7 


7 


4 



Earth equipment 




2 


2 J 


k 2 





Equipment 


■All I 

■ 



100%^| 

■ m 

■ 100% 


100% 





■ J 



1 







20. Vote: Blockyard 




1 ■ 1 



1 “ 






management 


m 


1 m i 



1 . 

■ 





production 


■ 





1 











1 








21. Vote: Sewer 













Operational 

Departmently 

All 


loU^ 


100% 


100% 


100% 
















22. Vote: Rental Equipment 


All 
























23. Vote: Water 













Operational - Departmently 

Departmently 

All 


100% 


100% 


100% 


100% 



Raw Water Pipeline - Maintenance 













Raw water pipeline - extension 


























24. Vote: Ward upliftment 













Stormwater Management 













Informal Road Management 













Water tank templates 













Cemeteries 













Cleaning Processes 














Quarterly Projections for Service Delivery Targets and other Performance Indicators 2009/2010 




Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/Indicator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 














7) Infrastructure. Residential Area. Extension 

4 

R 800.000.00 

PROJECT 

r" 





70% 


100% 



8) Infrastructure. Low Cost Housing 
Connections 

R 4.100.000.00 

PROJECT 

r 


iB 

|oO 


70% 


100% 



9) Extension of Bulk Distribution. Rural Area 

R 4.800.000.00 

PROJECT 


20% ^ 


30% 


70% 


100% 



10) Residential Connection. Magudu Area 

R 4.700.000.00 

PROJECT 


20% 


30% 


70% 


100% 



11) Cluster Household Connections 

R 9.000.000.00 

PROJECT 


20% 


30% 


70% 


100% 



12) Mast Lighting Intersections 

R 850.000.00 

PROJECT 


20% 


30% 


70% 


100% 



13) Upgrading. Electrical Network. 

Central Business Area 

R 650.000.00 

PROJECT 


20% 


30% 


70% 


100% 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 2009/2010 




Quarterly Targ 

lets 



Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/Indicator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 














26. Vote; Electricity 


























26.1 Vote: Administration 













Contractual appointment 













Electrician 













Maintenance workforce 













Administration 













By-Laws 













Meter enquiries 













Corrospondance 













Cut Off Procedures 













Nersa 













EDI 













Update Network Plan 


























New Connections 













-Pongola town 













- Industrial 













-Residential 













- Business 


























Municipal Buildings 













-Airconditioning 













-Internal Network 



k 



J 

1 ^ 








I 1 

i 




1 a 






( Electricity distribution ) 

Operational 

■All J 




100% 

1 V" 

^ 100% 


100% 



Meters 

Readings 

■Pi^^ 


j ■00% 1 


100% 

1 - 

100% 


100% 





■ 


j 




■ 





26.2 STREETLIGHTS 


■ 





I 






uPhongolo ( poles, cables & structures ) 

As per required project 


— ' 

* m 

— 

X 


6x22 


X 



Ncotshane ( poles, cables & structures ) 

As per required project 





X 


X 


X 



uPhongolo 

As per required project 

200 




X 


X 


X 



Ncotshane 

As per required project 

16 mass 


100 


X 


X 


X 



Belgrade 

As per required project 

6 mass 


100 


X 


X 


X 
















26.3 HV EQUIPMENT 













HV surge arrestor to install 

As per required project 



X 


X 


X 





HV cross arms & fuse links 

As per required project 



X 


X 


X 


X 



Refurbish HV equipment & upgrading 

As per required project 



X 


X 


X 


X 
















26.4 REPAIRS & MAINTENANCE 













SUBSTATION MAINTENANCE 

AS PER ELECTR MAINT PLAN 



X 


X 


37 


X 



MINI SUBSTATION. TRANSFORMERS 


48 


14 


11 


13 


10 



OVERHEAD LINE MAINT 




ongoing 


X 


X 


X 



NETWORK 

" 



ongoing 


X 


X 


X 



ELECTRICAL METERS 

" 

All 


100% 


100% 


100% 


100% 
















26.5 Capital Projects 













1) llkva Electrical Network. Extension 4. 
Pongola 

R 2.800.000.00 

PROJECT 


20% 


30% 


70% 


100% 



2) 11kva Electrical Network. Extension 7. 
Pongola 

R 1.100.000.00 

PROJECT 


20% 


30% 


70% 


100% 



3) Ring Feed Connection Residential Area 

R 950.000.00 

PROJECT 


20% 


30% 


70% 


100% 



4) Re-routing of Overhead Lines. Industrial 
Area 

R 350.000.00 

PROJECT 


20% 


30% 


70% 


100% 



5) Infrastructure. Business Area. Extension 4 

R 1.800.000.00 

PROJECT 


20% 


30% 


70% 


100% 



6) Infrastructure. Industrial Area. Extension 1 

R 1.100.000.00 

PROJECT 


20% 


30% 


70% 


100% 
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KPA 5: GOOD GOVERNANCE 

5.1 PUBLIC PARTICIPATION, ACCOUNTABILITY AND 
TRANSPARENCY 

Grants-in-aid by Municipalities are regulated in terms of the provisions of 
section 111(1) of the Local Authorities Ordinance No. 25 of 1974. This 
Ordinance states that: 

''No grants shall be made to body, institution or organization: 

Which has or appears to have political aims or objectives, which 
exclusively serves a religious purpose of denominational character, or 
from which any person derives financial gains other than remuneration 
for services 
rendered. 


In 2008 Council funded seven students with bursaries and four students 
for registration only of which Council had a total of nine students. 

Council utilized an amount of R20 000.00 for the celebration of Youth Day. 
Community Participation is of great value to the uPhongolo Council; all 
avenues are exploited to ensure broad community participation. 

Visits to all communities within the demarcated areas. Mobilization of all 
youth organizations in the uPhongolo Municipal area for participation in 
government and local government activities through the youth Council i.e. 
Kwanaloga Games and Mayoral Cup, Abstinence Walk, etc.; visit schools 
to mobilize youth to participate in the democratic process of elections. 


o mobil^e yc 

i3 GRAN 


While grants-in-aid to organization that in the opinion of the council serve 
the public are permitted, they must be applied strictly in terms of 
criteria as set out in terms of the law. Any deviations of such are illeg 


The budget for Grants in Aid Fund was Budgeted for R1 230 0i 
financial year 2008/2009 and Business Plan was approved b; 


5.2 YOUTH DEVELOPMENT 


) 000.00 


Gran 


5.3 GR^TS-IN-AID FUND 

rams-in-aid by Municipalities are regulated in terms of the provisions of 
on 111(1) of the Local Authorities Ordinance No. 25 of 1974. This 
Ordinance states that: 


"No grants shall be made to body, institution or organization: 

I. Which has or appears to have political aims or objectives. 

II. Which exclusively serves a religious purpose of 
denominational character, or 

III. From which any person derives financial gains other than 
remuneration for services rendered.' 


The Youth council plays a leading role in submitting comments to the 
Council and by addressing the issues faced by the youth. 

Furthermore, Council offers bursaries to encourage the youth to further 
their studies. Council budgeted R235 722.78 under the Mayoral Bursary 
Fund for payment of students' fees. In 2008 Council had eight students 
who were funded by the Mayoral Bursary Fund, five of the students were 
doing their final year and three were in their third year of study. 


While grants-in-aid to organization that in the opinion of the council 
serve the public are permitted, they must be applied strictly in terms 
of the criteria as set out in terms of the law. Any deviations of such 
are illegal. 

REPORT BY SECRETARY OF THE MAYOR: 

The budget for Grant in Aid Fund was budgeted for R1 230 000.00 for the 
financial year 2008/2009 and Business Plan was approved by Council. 
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MAYORAL BURSARY FUND AMOUNT BUDGETED FOR: R200 000.00 

Under Mayoral Bursary fund we utilized R191 111.80 for payment of 
students' fees. In 2009 we had nine students that were funded by the 
Mayoral Bursary fund. Seven of those students were funded for bursary 
and two of those students were funded for registration only 
Three of those students who are funded for bursary are doing their third 
year, one is doing her second year and three are doing their first year in 
their field of studies. 

Under Mayoral Bursary Fund we had also utilize the amount of R6000. 00 
for transportation of learners to the music tournament at Nongoma. 

The total amount utilized under Mayoral Bursary fund for financial year 
2008/2009 was R197 111.80. 

ADDITIONAL EDUCATIONAL SUPPORT AMOUNT BUDGETED FOR: 

R20 000.00 

Under Additional Education Support Fund we utilized those funds to 
register students who have applied for registration for 2009, which was 
the amount of R15 000.00. We have also utilized R3808.30 for the 
Belgrade tournament. 

The total amount utilized under Additional Education Support for fi^ncial 
year 2008/2009 was R18 808.30 

BASIC TRAINING AMOUNT BUDGETED FOR: R20 000.00 

Under Basic Training the funds were utilized for purchasing the disaster 
materil to help the homesteads that were involved in the fire disaster. 
Food parcels were also purchased under this programme. The amount 
utilized was R18 975.00 

DISASTER RELIEF FUNDS AMOUNT BUDGETED FOR: R70 000.00 

Under Disaster Relief Fund R66 698.25 was utilized for disaster material 
for the communities that were involved in the fire disaster at uPhongolo 
area. R3000.00 was utilized to help the learners of Ophongolo High school 
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to their music tournament. Under this programme R69 698.25 was 
utilized. 

POVERTY ALLEVIATION YOUTH PROGRAMMES AMOUNT BUDGETED 
FOR: R180 000.00 

Under this programme R178 320.78 was utilized. Funds were utilized to 
ward upliftment programme for all eleven wards most of the projects that 
was sponsored was the projects that are being run by the youth and 
women. Our Maidens were also catered for under this programme for 
their transportation to Kings Palace at Enyokeni for their reed dance 
festival. Our youth was also transported to the ZDM youth day 
celebration. In this programme Sinothando Lower primary School was also 
helped with the purchasing of school uniform for those pupils who cannot 
afford to bi^ school uniform. 

h,, 

WbfVi^lM PROGRAMMES AMOUNT BUDGETED FOR: R60 000.00 

the Women Programmes R59 000.00 was utilized for ward 
upliftment projects and food parcels for the upliftment of women and the 
youth of our Municipality. 

THE AGED/PHYSICAL CHALLENGED AMOUNT BUDGETED FOR: 

R30 000.00 

Under the Aged/Physical Challenged funds were utilized for the 
transportation of elderly people to their elderly Christmas party at Ulundi. 

HIV/AIDS PROGRAMME AMOUNT BUDGETED FOR: R95 000.00 

Under the HIV/AIDS Programme funds were utilized for the Aids day 
event. Mayekisa Primary health care was also sponsored for their event. 
Under this programme ward upliftment projects was also catered for. 

MAYORAL EVENTS FUND AMOUNT BUDGETED FOR: R50 000.00 

Under the Mayoral Events Fund R49 360.47 was utilized for the ZDM and 
Local Mayoral event. 


MAYORAL PROMOTIONAL MATERIAL AMOUNT BUDGETED FOR: 

R45 000.00 

Under the Mayoral Promotional Material soccer kits for youth was 
purchased and the transportation of communities for the IDP road show. 

NEWS PUBLISHING AND ADVERTS AMOUNT BUDGETED FOR: 30 000.00 

Under News Publishing and Adverts funds were utilized for Mayoral radio 
slots at Ukhozi FM. 


KWANALOGA GAMES AMOUNT BUDGETED FOR: R400 000.00 

The funds were utilized for Mayoral cup activities which includes 
transportation, catering, training and tracksuits for the Mayoral cup. 

TRADITIONAL BASED FUNDS AMOUNT BUDGETED FOR: R30 000.00 

Under Traditional Based Funds were utilized for the transport to His 
Majesty birthday celebration and transportation of delegates to the Kings 
Palace. Soccer kits for our youth were also purchased. 


WARD UPLIFTMENT FUND AMOUNT BUDGETED FOR: R330 000. 

Under Ward Uplifment Funds were utilized for the ward uplift 
projects which was done by our LED officer. 


A BREAKDOWN DESCRIPTION OF ACTIVITIES 


FUND NAME 
VOTE NUMBER 
BUDGET 
PERIOD 


GRANTS -IN -AID FUND 
010110205170 
R1 230 000.00 
JULY 2008/ JUNE 2009 
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GRANTS-IN-AID FUND 
BUSINESS PLAN 2008 / 2009 

1. EXECUTIVE SUMMARY 

It can never be possible to foresee all things, which might transpire within 
uPhongolo Municipality area, but it is always ideal to plan ahead and 
create a Business Plan that contains a budget for all necessary events, 
activities or even any kind of a disaster that might strike in order to 
financially cater for without major inconveniences. 
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The Grants-in-aid Fund Policy States that the main aim for the Grants-in- 
aid Fund would be to allow the Honourable Mayor to make funds 
available for immediate needs without having to obtain Council approval 
beforehand. The Grants-in-aid Fund Business Plan is aimed at assisting the 
Honourable Mayor in smoothly carrying out the Grants-in-aid Fund 
concerned services according to their allocated funds and in line with 
section 111(1) of the Local Authority Ordinance. 

1.1 VISION STATEMENT 

The Mayoral Upliftment Programme Fund will attempt to ensure that 
uPhongolo Municipal areas are characterized by an improved quality of 
life based on equitable and non-discriminating access to the economic 
development and employment opportunities for all racial groups. The 
programme will be aligned with the 'co-operated governance orientated' 
uPhongolo Municipality vision and statement, which is as follows. 

Vision: A dynamic Socio- economic Environment created through 
sustainable service delivery in the Municipal area" 

Mission:- Improvement of the quality of life of communities in our area 
of jurisdiction through sustainable delivery" 

2. GRANTS-IN-AID FUND 

2.1. Background (as outlined in the Policy) 

Grants-in-aid by Municipalities are regulated in terms of the provisions of 
section 111(1) of the Local Authorities Ordinance No. 25 of 1974. This 
Ordinance states that: 

"No grants shall be made to body, institution or organization: 

IV. Which has o r appears to have political aims or objectives. 

V. Which exclusively serves a religious purpose of 
denominational character, or 

VI. From which any person derives financial gains other than 
remuneration for services rendered.' 
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While grants-in-aid to organization that in the opinion of the council 
serve the public are permitted, they must be applied strictly in terms 
of the criteria as set out in terms of the law. Any deviations of such 
are illegal. 

MAYORAL BURSARY FUND 
ALLOCATED AMOUNT: R200 000.00 

This programme was formulated in December 2004 after discovering 
the obvious increased need of young people seeking help to further 
their studies. There was also a large number of application letters 
addressed to the Honourable Mayor and the Municipal Manager 
requesting financial assistance for education. This clearly indicates the 
need fc^, training and career equipping of our financially 
disadvantaged young people. This can only be effectively achieved if 
ffi^e are guiding principles that will influence the decision making 
process in order to address this grant funding issue, that is a policy 

The Honourable Mayor's office acknowledges the need for young and 
older people to be exposed to information that will empower them in 
an uncompromising manner. It is therefore one of the Honourable 
Mayor's primary aim to ensure that matric is not the ending point for 
most disadvantaged young people. Our people need to benefit from 
skills development initiatives and be provided with opportunities that 
would enhance their involvement in every aspect of life. 

Many are times that people forward applications to the Municipality 
and assumingly other companies or organizations for certain positions 
advertised. It is crushing to state that more than half of the 
applications do not qualify. In most cases it is not a matter of years of 
experience required that is a problem, but the highest level of 
education that a person has, which is usually matric! 


Unemployment is one of the biggest problems that our country is 
facing. It is our duty as the Local Municipality to play a great role with 
an attempt to minimize the high rate of unemployment. The victims of 
unemployment suffer the most within the low-income group with a 
high rate of turnover. In large measures, these people remain either 
within domestic or farming sector as casual workers for most of their 
lives. 


3.2.5. The successful applicants should ensure that all academic 
courses are passed, and should they, for any reason, fail 
certain subjects in the semester or a year, the Programme 
will not be responsible for the supplementary, an extra or an 
additional year's costs incurred. 

3.2.6. he Educational Funding Programme will only meet the 
following costs:- 


It is unfortunate that not everyone can benefit from this immediately. 
Due to the limited amount of funds allocated each year, only limited 
number of people can be assisted within a period of four years. 
Hereunder are terms and conditions of the Mayoral Education 
Funding Programme. 


3:1 DETAILED INFORMATION/ BACKGROUND INFORMATION 
MAYORAL BURSARY FUND 

Seven students are currently studying Four of them are funded 
through the Mayoral Bursary Fund and three were funded by the 
Additional Education support and they were funded only for 
registration for 2008 in different Institutions. 


3:2 TERMS AND CONDITIONS OF THE MAYORAL EDUC 
FUNDING PROGRAMME 


ATIo'Ni I ' 








The tuition fees in each of the four Academic years. 
The accommodation within the campus, unless the 
residencies are full 

If applicants reside outside the campus, certain means 
will be made for the reasonable living allowance. 


nONAL EDUCATIONAL SUPPORT 
II^LOCATED AMOUNT: R20 000.00 


The office of the Mayor has received quite a number of requests from 
students who had passed matric with good results and being accepted to 
tertiary institutions but don't have the funds for registration. These funds 
will enable us to fund more students towards their education. 


5. BASIC TRAINING 
ALLOCATED AMOUNT: R20 000.00 


3.2.1. Only applications of matriculants under uPhongolo 
Municipality Area are to be considered. Depending on the 
need thereof. 

3.2.2. Two applications will be considered in a period of four (4) 
years. Should there be more funds available, more students 
can be funded 

3.2.3. Only financially disadvantaged applicants will be considered. 

3.2.4. Only applicants going for tertiary education for the first time 
will be considered. 


The aim in this regard is to target the usually overlooked entities within 
the community. In our community we have our local contractors that 
apply for tenders advertised by our Municipality. We also have funded 
community projects with huge amounts of money; projects like block 
making, sewing projects, garden projects, and also poultry projects. These 
projects need sustainable attention. It would therefore be wise to initiate 
Workshops and seminar programmes to be conducted for them in order 
to gain more skills. Hereunder is a few of the activities planned: 
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ACTIVITIES PLANNED 

• GENDER POLICY WORKSHOPS 

• SKILLS DEVELOPMENT FOR THE LOCAL CONTRACTORS SEMINAR 
e.g. 

- Marketing your services 

- Drawing up a business plan 

- Communication skills 

- Managing Personnel & finance 
-Tax returns 

• COMMUNITY BASED PROJECTS' WORKSHOP 

6. DISASTER RELIEF FUND 
ALLOCATED AMOUNT: R70 000.00 

Accidents and natural disasters are non-preventable incidents that the 
communities come across every year. These are natural catastrophes that 
cause great damage and sometimes a lot of people who are affected by 
these losses deserve to get financial assistance. The Disaster Relief Fund 
is allocated to assist during these incidents. 

7. POVERTY ALLEVIATION YOUTH PROGRAMMES 
ALLOCATED AMOUNT: R180 000.00 


Our institution is politically based, and because of less attention they give 
to us, they misinterpret and misunderstand our work, service delivery to 
the community. We need to attract their interest in Local Government 
issues by involving them in the development process, decision-making 
process and even in the activities and events organized for them. This will 
create a broad state of awareness for the young community. 


There are many areas of focus that uPhongolo Municipality should 
concentrate on when addressing the youth programme issues. The youth 
needs to be exposed to information that will empower them in an 
uncompromising manner. The office of the Honourable Mayor will ensure 
that the youth gains access to information benefits from skills 
development initiatives and are provided with opportunities that would 
enhance thejr involvement in such initiatives. Hereunder the activities 


popped for the youth. 


.. 


ACTIVITIES 

YOUTH DAY CELEBRATION 

UKUHLOLWA KWEZINTOMBI NEZINSIZWA (MAIDENS EVENTS) 

HIV/AIDS AWARENESS AND TEENAGE PREGNANCY 
YOUTH SUMMIT AT LOCAL LEVEL 

FIGHT AGAINST STREET LIFE TARGETED TO STREET AND THE SO CALLED 
BURGERS 


A process of conscientisation is an essential requirement to the lives of 
our youth because it builds critical analytical skills for an individual to gain 
self-confidence in order to take control of his or her own life. There are 
social roles allocated to the youth both men and women. Such roles, and 
the differences between them, are conditioned by a variety of political, 
economic, ideological and cultural factors. Most of them overlook and 
mostly misunderstand the roles they have to play because they are driven 
by zeal for entertainment for having fun. 


8. WOMEN PROGRAMMES: 

ALLOCATED AMOUNT: R60 000.00 

The women are the strengths of every household to empower them, 
therefore meaning that you are empowering the whole nations. These 
funds will be utilized to empower women e.g. those women who are in 
business to workshop them on how to maintain their businesses and to 
encourage those who are still not in businesses to start their businesses 
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We will target those women that are in rural areas who were 10. HIV/AIDS PROGRAMME 

disadvantaged and make sure that we give them the opportunity to ALLOCATED FUNDS: R95 000.00 

develop themselves. 


9. THE AGED/ PHYSICALLY CHALLENGED 
ALLOCATED AMOUNT: R30 000.00 

In this category, the target group is as follows: 

• Pensioners 

• Physically Challenged Adults 

• Disabled 


The question of how to deal with AIDS is a question that we, as 
communities and individuals, should begin to think ourselves. Our 
responsibility is to provide HIV- positive men and women and also those 
that are negative with comprehensive information about the risk 
associated with childbearing as part of routine public information about 
HIV/AIDS, to ensure they have choices of action, and to respect and 
support the decisions they make. 

HIV/AIDS is a very serious problem in South Africa especially in KwaZulu- 


It is our duty to ensure that the abovementioned groups are 
accommodated as a very important part of the community, not just by 
hosting those functions but by also acknowledging capabilities. They need 
to be assisted in bringing up their own projects that they wish to initiate. 


Some of the physically challenged children have no idea of what fun is. . 
Their physical disability should not be allowed to prevent them from 
dreaming and being hopeful. They need to be encouraged to utilize the 
gifts that they have, regardless of their physical state. It lies upon us to 
work with the appropriate government departments in fighting tli^ellpled 
lives and by all means bring hope to their seemingly lifeless world. ' ’ 


<5 


Natal, y^ffects women disproportionately to men. The power imbalance 
betvr^Q w^en and men interpersonal relations contributes to this 
gi^Udn^andemic. There is an increasing number of HIV/AIDS orphans 
/ho a ^ heads of households with no source of income. 


: 


means providing good quality, user friendly and easily accessible 
information on the issue. For women and their partners to make informed 
decisions about childbearing in the AIDS era, they need to know and 
understand the implication of their status. As the Municipality, we need to 
play our role in creating an aware community from children to adults. We 
can effectively do this if we work with the appropriate organizations and 
government sectors. 


Today, the pensioners or the aged have more on their plate than they can 
bear. They have granddaughters and grandsons to look after. They also, 
end up feeling old and left out on things. They have played a great role 
prior to the apartheid regime. It is because of them that the lives of the 
African family are celebrating ten years of democracy. They too need to 
be acknowledged and make up for the lost time of freedom. 


10.1 PLANNED ACTIVITIES 

• HIV/AIDS AWARENESS DAY 

• DONATING TO CAREGIVERS OF HIV/AIDS INSTITUTIONS 
e.g. CHILDBEARING IN AIDS ERA 


9.1 ACTIVITIES PLANNED (Each donated for, with) 

9.1 CHRISTMAS PARTY FOR THE ELDERLY 

9.2 SPORTS DAY FOR THE PHYSICALLY CHALLENGED 

9.3 CULTURAL DAY FOR THE ELDERLY 
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11. MAYORAL EVENTS FUND 
ALLOCATED AMOUNT: R50 000.000 

These funds will be utilized during the events done in the office of the 
Mayor and to donate to those requests send to the office of the Mayor for 
financial assistance in different events done by the community. 

12. MAYORAL PROMOTION MATERIAL 
ALLOCATED AMOUNT: R45 000.00 


Most of the Mayoral functions have no promotion material. These funds 
can be used to buy basic promotion material containing the Municipality 
and other relevant Municipal information. 


13. NEWS PUBLISHING AND ADVERTS 
ALLOCATED AMOUNT: R30 000.00 


There are articles and adverts regarding the mayoral events, functions and 
activities that the public will need to be informed of. These funds will be 
used on such expenses and if they are unused, they will be added to the 
Mayoral promotion material funds. 


14. KWANALOGA GAMES 

ALLOCATED AMOUNT: R400.000.00 



uPhongolo Municipality is part of developing the talent of young stars at 
uPhongolo area. These funds will be utilized to the Kwanaloga Games and 
also in Mayoral Cup. These programmes are the most important ongoing 
projects for the development of the youth of uPhongolo area. 


15. TRADITIONAL BASED FUND 

ALLOCATED AMOUNT: R30 000.00 


These funds are allocated to support the traditional houses. Normally we 
do receive application from the Amakhosi for donations towards their 
functions 
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16. WARD UPLIFTMENT FUND 
ALLOCATED AMOUNT: R330 000.00 

In the grant - in - aid - fund there is a Ward Upliftment Fund which is 
allocated for the development of Wards and the improvement of the lives 
of the community in the Wards. These funds allocated, will help to ensure 
that the communities in the Wards, their needs are being met. 

17. CONCLUSION 

The Grants-in-aid Fund 2008/ 2009 draft Business Plan is a document that 
defines the Honourable Mayor's vision and states what plans need to be 
done ti^^ieve the above-stated goals. There are challenges faced in the 
implement^ion process but these challenges faced in the implementation 
process need to be addressed in a way that would promote participation 
everyone involved, especially, the community. The formulated Business 
will have to be monitored accordingly. It would therefore be 
i^cessary for the Executive committee and the Council and officials to 
support and co-operate in the implementation of this plan. 

5.4 CORPORATE GOVERNANCE 

OFFICE OF THE MAYOR AND SPEAKER: 

Administrative support for Councillors 

The Office of the Snr Administration provides administrative support 
along with the Secretary of the Honourable Mayor for all Councillors on a 
daily basis. Processing of Councillors claims, transport and 
accommodation arrangements when the need arises. 

The Secretary of the Honourable Mayor also assists the public and 
manages budget control of the Grants and Aid Fund of the Honourable 
Mayor. The Mayors Secretary in co-operation with the Honourable Mayor 
arranges all Mayoral Functions and assists the Province and Zululand 
District Municipality where needed with function planning and co- 
ordination. 


CUSTOMER SERVICES: 

The uPhongolo Local Municipality strives to give excellent customer 
service and a complaint book is implemented at each reception area. 
Complaints received is discussed at the Management Committee and 
relevant HOD is instructed to attend and report back. 


During 2008/2009 four (4) complaints were received from the public 
mostly about customer service at the Licencing Office, all complaints were 
address and resolved with success. 


POLICIES AND BY-LAWS: 


The Council has reviewed most of its policies and is in the process of 
reviewing its By-Laws. The Council has also adopted a clear policy on the 
delegation of powers to different officials and ensured that each 
employee has a Job Description. 


The following policies were revisited and aligned to legislation, after being 
amended it was submitted to Council for approval and implementation, 
namely: 


• Reviewed Transport and Subsistence and Travell^ 

Policy 

• Property Rates Policy 

• Reviewed Credit Control and Debt Collectior 

• IT Policy 

• Reviewed Establishment and Functionl 

Committees Policy 

The following By-Laws were implemented, namely: 


lu irdveii* 

;tiop Piliby 1 1 1 ' 
oning of War 


• Street Trading By-Laws 

• Keeping of Animal By-Laws 

• Pollution Control By-Laws 

• Trade Licence By-Laws 

• Rates By-Laws 
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EMPLOYMENT EQUITY PLAN AND SKILLS DEVELOPMENT PLAN/SKILLS 
TRAINING PLAN: 

The Human Resource Department ensured that the Employment Equity 
Plan and the Skills Development Plan along with a detailed Skills Training 
Plan was submitted to the relevant authorities on time. 

COMMITTEES: 

The section is responsible for the following functions: 

0 All secretarial functions pertaining to all council Meetings and 
Workshops held with Councillors. 

0 The safekeeping of all minutes and agendas of Council in the 
registry. 

0 Placing of all tenders and quotations in the different media. 

0 Offer support in the Administrative functions in the institution. 

y^ cil has 10 Committees administered and managed by the Senior 
^ministrative Officer and the Junior Committee Clerk. The 
administrative officials are further assisted by the secretaries of the 
various HOD's and a Typist Clerk in the Technical Department, who 
ensures that the layout and grammatical proofreading/Translations of 
items are done accurately. 

Certain committees meet on a monthly basis except for the Community 
Services Committee Meeting, Tourism Committee, skills 
development/Labour forum Committee Meeting which takes place every 
two months and Council Meetings take place once every quarter. 
Management Committee Meetings are held every two weeks. 

MINUTES: 

Minutes are properly documented and archived on a daily basis to avoid 
any legal and financial implication for council. Regular backups of minutes 
are done on a daily basis to ensure that information is stored. A copy of 
the Minutes is filed in a Minutes File and copies of the Executive and 
Council Minutes are forwarded to the Department of Local government 
once it is signed and approved by the Executive Committee and Council. 


SWITCHBOARD/RECEPTION: 


QUALITY SYSTEMS: 


The switchboard under the management of the Senior Administrative 
Officer is fully functional and the soft ware was upgraded during 2008 to 
accommodate the expansion of the Municipal Office Building. Premisell 
lines are fully functional and the telephone system is managed with the 
MAN 3000 software programme which enables Council to control and 
manage all telephone calls on a daily basis. Accounts are balanced and 
personal calls made by the staff are paid for via 


REGISTRY: 


The Council has purchased the Colaborator Archives Programme for 
electronical Management of the registry. The Archives Plan has been 
drafted and was submitted to Province for approval and implementation. 


The approved Archives Plan was received and it must still be captured on 
the Colaborator System. This section is responsible for all postal and 
duplications functions in the organisation; which includes copying^ 
Agendas, disposal and handling of correspondence of Council. 


The section is currently facing a serious space problem and ]thiisj'VwiH be 
addressed as soon as funds is available since the seconcfc^^^f the 
extension of Council's building had been delayed. Council^toll have to 
look at the option of purchasing or building a storage facility for the 
Archives. 


CHAPTER 3: 

MEASURES TAKEN TO ENHANCE PERFORMANCE 

QUALITY PROOFING OF SYSTEMS AND PROCEDURE: 


The key focus in our Municipality is to ensure that all our systems are 
updated from time to time to ensure they assist the municipality to 
deliver products and services in a more efficient way. 


• Organisational Performance Management System 

• Risk Managing 

• Integrated management Systems 

• Improved report systems and Procedures 

• Colaborator System 

• LGNET Internal e-mail System 

• Advance computer Network linking each desk with the main 
ser^r. 

• ADSL Line upgraded to 1 Meg 


PTER 4: 


CHALLENGES AND PRIORITIES 


The following challenges and priorities face the Municipality: 

1. The improvement of the electricity supply systems 

2. Keeping the necessary infrastructure maintained and in a 
good condition 

3. Maintenance of rural access roads 

4. To eradicate the high levels of unemployment by creating jobs 
through Local Economic Development. 

5. The installation of services within new residential areas 

6. Improving capacity level of staff/Councillors 

7. Acquiring of appropriate skills (employment Practices) 

8. Accessing of funds. 


The quality management and improvement of quality business systems is 
done on a day-today basis. All managers in specialist areas must ensure 
that they comply and implement and use electronic techniques and 
equipment fully with the aim of developing the systems. 
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CHAPTER 5: 
CONCLUSION 


During 2008/2009 uPhongolo Local Municipality has delivered services to 
the community within the boundaries of its financial capacity. 

uPhongolo Local Municipality has to date completed all MIG projects 
within the set timeframe. Moreover, we have sound administrative 
systems in place with clear mechanisms to foster participatory democracy. 

uPhongolo Local Municipality would like to make use of this opportunity 
to express appreciation to community members. Councillors and Officials 
who continue to ensure that we as uPhongolo Local Municipality excel to 
higher levels. We can proudly declare that we have indeed made a 
difference in the lives of our People, even though there is still a need to do 
much more. 

CONTACT DETAILS: 


Tel: 

Fax: 


034-4131223 

034-4131706 


E-Mail: 


pongolatlc@pga.dorea.co.za 


Web Site: 


www.uphongolo.org.za 
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ANNEXURE A 


ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDING 30 JUNE 2009 
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